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Jlornko-cTpyKTypHaa matpuua_Euro

OnucaHue

(noruka) npoekra

MU3mepumble nokasarenu
BOCTUXKeHUi (MHAKnKaTopbI)

MUCTOYHMKM n meToabl AnA

noaTeepXAeHua

DOCTUXKEHUM

[onyuweHuna u puckn

¢dusnueckue pecypcol

1 pU3nYecKux
pecypcoB

LLE/1b lNMokasaTenun pocTUXKeHuA UCTOYHUKK N meToabl
obwunx uenei noaTBepXXaeHUA
LOCTUXKEHUM
3apaum Mokasatenu gocTuKeHun MCTOYHUKM U meToAbI [onyuwieHus, sansalowme Ha
3a4,a4 NpoeKTa NoATBEpPXKAEHUA CBAI3b MeXKAY KOHKPETHbIMMU
BOCTUKEHUNI M 06WKUMKM Lenamm
Pe3ynbTaTtbl lNMokasaTtenu AoCTUXKEeHUA MUCTOYHUKK U meToAabl JonyweHus,
pe3ynbraToB noaTBepXKAeHUA BAMAIOWME HA CBA3b
BOCTUXKEHUN MeXKAy pe3y/bTaTamu
M KOHKpPETHbIMU
3agayamm
DeiictBua (Meponpuartusn) Tpebylowmecs CroumocTtb DonyuwieHus,
yenoBe4yeckue n yenoBevyecKunx BAMAIOLWME HA CBA3b

meXay AeUCTBUAMMU
W pe3ynbTatamu
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JIOrnKo-CTpyKTypHaa matpuua_USA

OnucaHue
(noruka) npoekra

MU3mepumble nokasarenu

BOCTUXKeHUi (MHAKnKaTopbI)

MUCTOYHMKM n meToabl AnA

noaTeepXAeHua

DOCTUXKEHUM

[onyuweHuna u puckn

LLE/1b lNMokasaTenun foOCTUKEHUA UCTOYHUKMU N meToabl JdonyuwieHus, sanaowme Ha
o6wmx uenen noaTeBepKAeHuUsA CBA3b MeXKAY KOHKPETHbIMU
DOCTUXKEHUI ¥ obwmmu uenamu
3apaum lNokasatenu fOCTUIKEHUA MCTOUHUKM U meToAbI donyweHus,
3aay NpoeKkrTa noareBep:KAeHUsA BAMAIOWME HA CBA3b
AOCTUKEHUN MmeXxay pesynbtatamu
M KOHKPEeTHbIMM
3agavyamu
Pe3synbrathl lNokasatenu fOCTUIKEHUA MCTOYHUKM U meToAbI donyweHus,
pe3ynbratos noareBep:KAeHuUsA BAMAIOWME HA CBA3b
AOCTUKEHUN mexXnay AeUCcTBUAMMU
n pe3ynbTatTamu
Dencreua (MeponpuaTtus) Tpebytowmeca CroumocTtb
yenoBeyeckue u yenoBeyecKux

dusnueckue pecypchbl

1 pusmnyeckunx
pecypcos
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.«*“ KaK unMTaerca Normko-CTpyKTypHaa matpuua

OnucaHue U3mepumbie UCTOYHUKU U meToAbl

(noruka) npoekra nokKasaTtenu ONA NOATBEPXKAeHUA

DOCTMXEHUN BOCTUXEHUN
(vnaukaTopbl)

OonywieHnsa u puckm

3aaasuv

Pe3ynbrathbl

Aeicteuna / Pecypcbl
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JIOrMKO-CTPYKTYpHaa matpuua_Erasmus+

Project Indicators of achievements SOURCES AND MEANS OF Assumptions and Risks
Description VERIFICATION
Wider Objective: Indicators of progress: How indicators will be measured:
What is the overall broader What are the key indicators related What are the sources of
objective, to which the project wil to the wider objective? information on these indicators?

contribute?

Specific Project dicators of progress: How indicators will be measured: ~ Assumptions & risks:
Objective/S' hat are the quantitative and What are the sources of What are the factors and
o th : ific obiecti fjualitative indicators showing information that exist and can be conditions not under the direct
.a are the §peC| Ico Jec. IVes, whether and to what extent the collected? What are the methods control of the project, which are
which the project shall achieve? . oo L . . . .
project’s specific objectives are required to get this information? necessary to achieve these
achieved? objectives? What risks have to be

considered?

Outputs (tangible) and Outcomes  Indicators of progress: How indicators will be measured:  Assumptions & risks:

(intangible): What are the indicators to What are the sources of What external factors and
Please provide the list of concrete measure whether and to what information on these indicators? conditions must be realised to
DELIVERABLES - extent the project achieves the obtain the expected outcomes and
outputs/outcomes (grouped in envisaged results and effects? results on schedule?

Workpackages), leading to the
specific objective/s

Activities: Inputs: Assumptions, risks and pre-

What are the key activities to be What inputs are required to conditions:

carried out (grouped in implement these activities, e.g. What pre-conditions are required

Workpackages) and in what staff time, equipment, mobilities, before the project starts? What

sequence in order to produce the  publications etc.? conditions outside the project’s ,

expected results? direct control have to be present r
for the implementation of the

planned activities?

e ¥
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TepmuHonorua nporpammbl Erasmus+

Wider Objective:

What is the overall broader objective, to
which the project will contribute?

Specific Project
Objective/s:

What are the specific
objectives, which the project
shall achieve?

To obuiee, uemy CAyKUT NPOEKT, ANA
yero / paau 4ero NPOEKT U T.A4,

KAK Mbl USMEHUM CUTYALUIO

To KOHKPETHOE, YTO NPOEKT A0NXKEH
AOCTUYDb, YTO NMPOEKT caenaet

KAKOM PE3YNILTAT HAM OACT
MPOEKT




5%
&"‘ dopmynupyem obuiyio Lenb NpoeKTa

To, obuiee yuemy cayXuUT NPOEKT, ANA
yero / pagu yero NPOEKT U T.A.

To KOHKpPEeTHOoe, YTO NPOEKT AO0NKEH

AOCTUUYD, YTO NPOEKT caenaer

To contribute to the improvement of higher
education in Belarus and Russia for better
integration of their higher education institutions
in the European higher education area, and to
better employability of their graduates.
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5%
,‘*‘ dopmynupyem obuiyio Lenb NpoeKTa

To KOHKpPEeTHOoe, YTO NPOEKT AO0NKEH

To, obLLee yemy CAYXKUT NPOEKT, ANA
yero / pagu yero NPOEKT U T.A.

AOCTUUYD, YTO NPOEKT caenaer

To support the modernization and enhance the
quality and relevance of existing M.A. Programs in

Modern Language Teaching (MLT) in the partner
countries
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5%
&"‘ dopmynupyem obuiyio Lenb NpoeKTa

To KOHKpPEeTHOoe, YTO NPOEKT AO0NKEH

To, obLiee yemy CAYKUT NPOEKT, AN
yero / pagu yero NPOEKT U T.A.

AOCTUUYD, YTO NPOEKT caenaer

to enhance networking among higher education
institutions across EU Member States and EU
partner countries (in order) to improve the
education in the field of the energy efficiency
enhancement, energy saving and the use of
renewable sources of energy
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5%
,‘*‘ dopmynupyem obuiyio Lenb NpoeKTa

To KOHKpPEeTHOoe, YTO NPOEKT AO0NKEH

To, obLLee yemy CAYXKUT NPOEKT, ANA
yero / pagu yero NPOEKT U T.A.

AOCTUUYD, YTO NPOEKT caenaer

to unify efforts between the EU, universities and
NGOs, as well as research institutions for training,
retraining and upgrading of experts capable of
resolving the multidisciplinary problems existing
in territories contaminated by radiological nuclear
agents during the Chernobyl disaster with a view
to human security.
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5%
,4“" dopmynupyem obuiyio Lenb NpoeKTa

To, obLiee yemy CAYKUT NPOEKT, AN
yero / pagu yero NPOEKT U T.A.

To KOHKpPEeTHOoe, YTO NPOEKT AO0NKEH

AOCTUUYD, YTO NPOEKT caenaer

To promote recognition of Eastern Neighbouring
Area HE systems- Armenian, Georgia, Belarus and
Ukraine - through development and integration of
internationalization dimensions into structural
and cultural components of HEIs management.
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5%
,‘*‘ dopmynupyem obuiyio Lenb NpoeKTa

To, obLiee yemy CAYXKUT NPOEKT, ANA To KOHKpPEeTHOoe, YTO NPOEKT AO0NKEH
yero / paau yero NPoOeKT U 1.4, AOCTUYDb, UTO NPOEKT caenaer

To enhance innovation policy and entrepreneurship
activity in PCs by improvement of creativity,
competitiveness and employability of Universities
(HEIs) graduates and increase cooperation between
HEIs, innovation and investment companies for
knowledge commercialization
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5%
&"‘ dopmynupyem obuiyio Lenb NpoeKTa

To, obuiee yuemy cayXuUT NPOEKT, ANA
yero / pagu yero NPOEKT U T.A.

To KOHKpPEeTHOoe, YTO NPOEKT AO0NKEH

AOCTUUYD, YTO NPOEKT caenaer

To contribute to the modernization of education in
the filed of international business for
internationalization and integration of Belarusian
higher education institutions in the European
higher education area
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5%
&"‘ dopmynupyem obuiyio Lenb NpoeKTa

To, obuiee yuemy cayXuUT NPOEKT, ANA
yero / pagu yero NPOEKT U T.A.

To KOHKpPEeTHOoe, YTO NPOEKT AO0NKEH

AOCTUUYD, YTO NPOEKT caenaer

To ensure that the targeted Universities introduce
pilot Doctoral Programmes in Engineering in line
with the Bologna Process, according to 10
principles of Salzburg and Bucharest Forum.
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5%
,«‘“ dopmynupyem obuiyio Lenb NpoeKTa

To KOHKpeTHOoe, YTO NPOEKT AO0XKeH

To, obLiee uemy CAYXXKUT NPOEKT, AN
yero / paau yero NpPoeKT U 1.4,

AOCTUUYD, YTO NPOEKT caenaer

To develop and implement a complex integrated
University Management Information System at the
universities of Ukraine, Belarus, Moldova and
Georgia on the basis of European experience
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5%
*"‘ dopmynupyem obuiyio Lenb NpoeKTa

To, obLiee uemy CAYXXKUT NPOEKT, AN To KOHKpPEeTHOoe, YTO NPOEKT AO0NKEH

yero / Paan 4ero nNpoekKT u T.A. AOCTUUYD, YTO NPOEKT caenaer

To enable the transfer of European experience and
best practises to universities of Ukraine, Belarus,
Moldova and Georgia by means of development
and implementation of a complex integrated
University Management Information System
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dopmynupyem obLLylo Lenb NPOEKTa

To KOHKpEeTHOoe, YTO NPOEKT A0NKeH

To, obuiee uemy cAyXuUT NPOEKT, ANA

yero / pagu yero NPoOeKT U T.A4.

AOCTUYDb, YTO NPOEKT caenaet

To enable the transfer of experience /

Better integration
knowledge / know-how / expertise ... &

Better employability
To contribute to ...
Relevance of study programs

To support the modernization of ... )
Improvement of education

To enhance the quality of ... / networking Becoming capable to resolve problems

among ...
Development and integration of ...
to unify efforts between ... .. -
y Creativity and competitiveness

To promote .... internationalition ...
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5%
&"‘ dopmynupyem obuiyio Lenb NpoeKTa

SMART kKputepuu npu GopMyanpPoOBKHU Lenei

S (SpECifiC) — KOHKPETHOCTb, COOTBETCTBME OnpeaeneHHoN npobaeme;
M (miserable) — U3MEepPMMOCTb, BO3SMOXHOCTb NOACYUTATb OXKMOaeMble pe3ynbTaThl;
A (achievable) — JOCTUXHMMOCTb;

— PEaNINCTUYHOCTD;

T (timed) — onpeaesieHHOCTb NO BPeMEHMU.

He SMART: NnOBbICUTb OCBEAOMNEHHOCTb IOAEN O JIOTUKO-CTPYKTYPHOM MeToAae
NPOEKTUPOBAHUNA AeATENbHOCTU

SMART: co3gaTtb ycnoBua AnAa ycnewHoro y4actma By30B benapycm B KOHKypcax
nporpammbl Erasmus+ nocpeactsom pa3paboTkm n BHeapeHUA y4ebHOro Kypca

NMPOEKTHOINo meHeaKMeHTa OANA pa6OTHI/IKOB BYy30B Ha OCHOBE nepeaosoro onbITa EC
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5 S =
*"‘ dopmynupyem obuiyio Lenb NpoeKTa

- Teopusa ycnewHoi KommyHUKauum u GopmynnpoBKu Lenen

CAPACITY BUILDING IN THE FIELD OF HIGHER EDUCATION

This action which aims to_support the modernisation, accessibility and internationalisation of higher education in

 SUpport 1
the Partner Countries is to be carried out in the context of the priorities identified in the Communications
"Increasing the impact of EU Development Policy: an Agenda for Change™! and “European Higher Education in

the World™2.

v" To support modernization of education in the filed of international
business for internationalization and integration of Belarusian higher
education institutions in the European higher education area
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&"‘ dopmynupyem 3agaum NnpoeKTa

- PaspaboTaTb y4ebHyto nporpammy... / ctpaTermio u T.4.

- Co3aaTtb MHGOPMALIMOHHO-METoANYECKYIO ba3y ans
pa3pabaTbiBaemoit yuebHOM Nporpammebl / cTpaternm mn 1.4,

- MoarotoBUTb Kagpbl ANs peanmsauum nporpammel /
cTpaTernm u T.A4.

- Yny4ywunTb MHPPaCTPYKTYPY peanmnsaumm nporpammsl /
cTpaTerMm un 1.4,

- PacnpocTpaHuTb onbIT / pe3ysbTaTbl NPOeKTa

Py
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Curriculum development

=10 develop a modern master program in Applied Computing for Engineering an
Science, which will respect the principles of the Bologna process, and to implement it at
arusian and 2 Russian universities;

dopmynupyem 3agaum NnpoeKTa

- to develop and update courses and teaching materials for the master program;
-to improve teachers’ qualifications and skills;
- to implement modern teaching methods in the developed study courses;

- to install modern equipment and software for teaching, practical training and
development, and to equip libraries with expert literature;

- to disseminate the know-how and developed materials to other universities.
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dopmynupyem 3agaum NpoeKTa

Curriculum development

modetrnize-amnd restructure curricula of existing M-A—+egrams in
ILT and seek to develop revised curricula incorporating the mos
advanced research on language acquisition and intercultural
communication, while using the regional know-how on learning
tHtures and traditions as well as best teaching practices.

- build up competence to improve continuously high-quality content
for teaching (knowledge transfer among countries and among
partners in the same country)

- Provide easy-access opportunities to academic education offerings
for professionals

- Improve professionals chances on diversifying labour market

(lifelong learning)
'{;‘r‘ 'w
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Knowledge Triangle
= developing inter-university Regional Start-up Centers (RSC) a

cooperation network between consortium members based on
international academic and professional experience as a tool to
Wmnovatlve iIdeas and technologies
- modernising engineering and computer science (CS) study
programs and creating methodology & training courses for

Improvement of creativity and competence ininnovations
development, presentation & promotion (IDP)

dopmynupyem 3agaum NpoeKTa

- Establishing system of training for trainers and Life Long Learning
(LLL) trainees, and retraining in the field of innovation policy
development in PCs
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- to integrate international dimension into the teaching, learning and
research functions of universities through developing and
implementing respective policies and procedures;

- to develop internationalization elements for operationalization of
curricula, scholar and student exchange and technical cooperation
of the universities;

- to identify and develop new skills, attitudes and knowledge in
students, faculty and staff to promote internationalization;

- to promote development of ethos and culture that values and
supports intercultural and international perspectives, initiatives and

their quality assurance (MINT approach). '
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5%
*"‘ NpaKTUyeckas pabora

LE/Ib MPOEKTA

KnouyeBan 3agavya NnpoeKTa

3a4a4M NPOEeKTa




Cnacub6o BHMMaHue!

http://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-in-field-higher-
education-eaca042015_en

AnekcaHap Bnagumuposud PbiToB
HayanbHUK OTAeNa MeXXAyHapOoAHbIX NPOrpamm U NPOEKTOoB

YnpaBneHue mexayHapoaHbIX CBA3EN
Benopycckuii rocyaapcTBEHHbI YHUBEPCUTET
Yn.JleHunHrpaackaa 20, kabunet 409

Ten.: +375-17-2095447

E-mail: rytov@bsu.by

Web: http://www.bsu.by/ru/main.aspx?guid=101791
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