MeToauueckmne pekomeHaauum no
HanucaHuio CV n camonpeseHTauum

B pasgene, NOCBAWEHHOM OMMCAHMIO KOMMETEHUMM YNEHOB MPOEKTHOMW KOMaHAbl, Kak
NPaBuUIO, YKa3blBaeTcs OT 2-X 40 5-TW 3KCNepToB, OTBETCTBEHHbIX 33 Peann3aumio NpoekTa, B
TOM uncne

® MeHezKep NPoeKTa

e pa3paboTtumKkm / aKcnepTbl

e paiTepbl

® /MU, OTBEYaloLWMe 3a pacyeT broaxKeTa / nnaHMpPOoBaHME MeponpUATUIA

3ada4ya TaAKOro OMMCaHUA — OTPasUTb OMbIT, MMEILWINIACA Yy BalIEN MPOEKTHOM KOMaHAbI,
LUEeHHbIe KOMMETEHLUMN, KOTOPbIE MOTYT NMPUBHECTM BallW 3KCMEPTbl B Peasn3auuio NpPoeKTa M
ero ycnex.

MoOMHUTE, YTO BasKHeENLWNM TpeboBaHMeM K 3aN0IHEHUIO AAaHHOrO pa3de/a ABAAETCA YKa3aHue
KOHKPETHbIX Pe3y/bTaToB, AOCTUMEHWN M YCMexoB, peann3yembiX MPOEKTOB, BbINOJIHAEMbIX
33434 U T.4.

Mostomy u3beraiite onucaTenbHbIX MNPEA/IOKEHNN, YKa3biBasg KOHKPETHble AaHHble nnbo
npumepbl, NOATBEPKAAIOLLME KOMMNETEHTHOCTb COTPYAHMKA B COOTBETCTBYHOLLMX 061acTsX.

Operational Capacity: Skills and Expertise of Key Staff Involved in the Project

Name of project team Summary of relevan skills and expertice, including where relevant a
member list of recent publications related to the domain of the project.

YKa3blBaeTca cneagyowas nHbopmayma:
- pONb B NPOEKTE;
- KpaTKoe ONnucaHMe OCHOBHbIX KOMMNETEHLUIA, ONbiTa PaboTbl B 06/1aCTV NPOEKTHOM TEMATUKW,

Kak npasuno, 0bbem TaKOro onucaHusa He npesblillaeT 500 3HaKOB, OCHOBHbIM Tpe6OBaHMEM
ABNAETCA Ha/nM4ne KOHKPETHbIX NnpumepoB nNpoBeLeHHbIX MepOHpMﬂTMﬁ, peannsyembix
NPOEKTOB, BbINOJHAEMbIX 3a4ay. PekomeHayeTtcaA nsberatb onmcaTenbHbIX npe,u,nomeHMﬁ,
YKa3biBaA KOHKpPEeTHble [AdHHble nmbo npumepbl, noAaTeepxaarowmne KOMMETEHTHOCTb
COTPYAHWMKA B COOTBETCTBYHOLLNX obnacrax.

Mpumep:
Ivanov lvan

Role in the project: Project manager / designer

OnucaHue:

He pekomeHOyemcs: PekomeHdyemcs:

Mr. Ivanov is an experienced professional in | Mr. Ivanov has over 10 years experience in the
the international project management and | international  project management and
administration field. He has been engaged | administration field at BSU. His experience in




into implementation of several
international projects. Long-term
professional experience, communicability,
ability to make a sound decision in an
extraordinary situation — all these qualities
will facilitate Mr. Ivanov’s successful and
efficient work in the project.

project management includes: manager of
tempus project QATMI (2008-2011), PICASA
(2012-onwards), SUCSID, INURE (2011-onwards).
Since 2009 his project-related activities include
project and financial management, reporting,
quality assurance, grant writing, support of
international events, legal registration of projects

in Belarusian public authorities and other legal
project-related matters.

Ob6pasey, KOMNETEHLUIA MeHeaKepa NPOoEKTa

Sample Profile
Mr.lvan lvanov
Position: Project Manager

Professional activities: Mr. Ivanov has n years experience in project related sphere (specify).
Since year his professional activities include (please list the activities specifying concrete
results: for example: administrative support of Tempus projects implementation, legal registration
of the projects in the competent authorities and ensuring its compliance with national laws;
purchasing equipment under the projects;, managing works under WPs (specify the activities run);
project reporting and financial management, internal quality assurance). His experience in
project management includes: manager of projects (please list the projects and specify the dates:
for example Tempus projects QATMI (2008-2011), PICASA (2012-onwards), SUCSID, INURE (2011-
onwards)).

Mr. lvanov’s experience in organizing and hosting international events includes (please list the
events and your role in it: for example: organizing two international seminars funded by BSRUN
(2011 — “University-Business cooperation”; "Experiences of EuroFaculties for the Future" (4 March
2014), International seminar on Internationalization of Education (10-12 February 2014),
international conferences: “Education of Sustainable Development" (2005) funded by UNESCO;
Jean Monnet International Conference “The European Union and Belarus: Getting closer for better
future” (June 05-06, 2014) (responsible for management of application, member of the Steering
Committee, administrative support, technical arrangements, project reporting, financial
management).

Mr.lvanov organized support for n project meetings held, n seminars under ... projects,
participated as a key speaker/ expert in trainings/ workshops (please give specific examples: for
example: two INURE project meetings 10-17 April 2014, 17-21 December 2014, HUMERIA
Selection Committe Meeting 17-18 February 2015; three lectures at national seminars held by
National Tempus Office in Belarus 2011: “Management of Erasmus Mundus projects”; 2013
“Registration of International Technical Aid Projects”; 2014 “Management of Jean Monnet
projects”; 2009: lecturer for an advanced training program at NIHE “Marketing of education
services”). Mr. lvanov is responsible for management of institutional/ faculty’s research activities,
he is a local coordinator for n joint research projects (please specify) and runs the following
activities (please specify).

Membership: Mr. Ivanov is a member (please list your current membership and engagements




specifying the dates: for example: member of the National Work Group on complex analysis of the
national education system (since 2014), member of the Expert Group on Reform of Higher
Education, member of the Presidium of the Scientific and Methodological Council of the Ministry
of Education (since 2012) etc.)

Major competencies: Experience in technical and administrative work in project implementation,
project and financial management (including budget planning), management of research
activities, grant writing, support of international events, experience in legal project-related
matters, quality assurance, project reporting.

Project-related skills and expertise: local/ departmental project coordinator for ... projects, team
manager/ local WPs leader in ... projects, local coordinator for ... joint research projects etc.




