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PbiTOoB AnekcaHap Banagumumuposuy
Ha4YaNlbHUK OTAEeNa MEeXAYHAPOAHbIX NPOrpaMmm U NPOEKTOB YNpaB/eHUA
MeXAyHapoaHbix cBAsen bIry

«Pa3paboTka n meHeaXMeHT
MeXXAYHapOoaAHbIX NPOEKTOB B By3e»

Tema 4.
TexHONOormm NPOeKTUPOBAHUA U FTPAHTPAUTUHT
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.4‘*“ MeToabl NPOEKTUPOBaHUA AeATENbHOCTU. JIOTMKO-CTPYKTYPHbIW NOAXOA,

OnucaHme nporpammbl | U3mepumble NoKasaTenu UCTOYHUKMN N meToAbI MpeanonoXeHna n pUcku

(noruka npoekra) DOCTUMKEHWU ANA noaTBepPXKAEHUA
(vHaunkaTopbl) DOCTUXKEHW
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CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

«goal»

«purpose»

« Lllen b» «aim»

NMpnumeHaemsblie
TEPMWHbI B AHINO- «target»
A3bIYHOM cpepe

« 3a|ﬂ|a l--| M » «objective»

«task»

«overall objective»

«overall aim»

«project purpose»
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CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

TepmuHonorua nporpammbl Erasmus+

Wider Objective:

What is the overall broader objective, to
which the project will contribute?

To obuiee, uemy CAy>KUT NPOEKT, ANA

yero / paau yero NPoeKT U 1.4,

Specific Project

. : To KOHKPETHOE, YTO NPOEKT AO0/KEH
O bj ECt ive / S, A0CTUYb, YTO MPOEKT CAENAeT

What are the specific
objectives, which the project
shall achieve?

B
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.«‘“ CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

dopmynupyem obulyio Lenb NPoeKTa

To, obuiee yuemy CAy>KUT NPOEKT, ANA To KOHKPETHOE, YTO NPOEKT A0/}KEH
yero / paau yero NPoeKT U 1.4, AOCTUUYDb, YTO NPOEKT caenaer

To contribute to the improvement of higher
education in Belarus and Russia for better
integration of their higher education institutions
in the European higher education area, and to
better employability of their graduates.
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.«‘*‘ CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

dopmynupyem obulyio Lenb NPoeKTa

To, obuiee uemy Cny>KUT NPOEKT, ANA To KOHKpPEeTHOoe, YTO NPOEKT AO0NKeH
yero / pagu yero NPOEKT u T.A4. AOCTUUYDb, YTO NPOEKT caenaer

To support the modernization and enhance the
quality and relevance of existing M.A. Programs in

Modern Language Teaching (MLT) in the partner
countries
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.«‘*‘ CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

dopmynupyem obulyio Lenb NPoeKTa

To, obwee yuemy CAyXUT NPOEKT, ANA TOo KOHKpeTHOoe, YTO NPOEKT A0/MKEH

yero / pagu yero NPOEKT u T.A4. AOCTUUYDb, YTO NPOEKT caenaer

to enhance networking among higher education
institutions across EU Member States and EU
partner countries (in order) to improve the
education in the field of the energy efficiency
enhancement, energy saving and the use of
renewable sources of energy

L "‘.
PbiToB A.B. UHMUMMpPOBaAHME MeXKAYHAPOAHbIX MPOEKTOB N pa3paboTKa 'ﬂ g
NPOEKTHbIX 3aABOK, MUHCK, BI'Y, 21 maa 2015 . R .



T

%
,“‘ CTPYKTYpa NPOEKTHOM 3aABKU U MeTOAbl NPOEKTUPOBAHUA AEeATE/IbHOCTHU

dopmynupyem obulyio Lenb NPoeKTa

To, obuiee yuemy CAy>KUT NPOEKT, ANA To KOHKPETHOE, YTO NPOEKT A0/}KEH
yero / paau yero NPoeKT U 1.4, AOCTUUYDb, YTO NPOEKT caenaer

to unify efforts between the EU, universities and
NGOs, as well as research institutions for training,
retraining and upgrading of experts capable of
resolving the multidisciplinary problems existing
in territories contaminated by radiological nuclear
agents during the Chernobyl disaster with a view

to human security.
= . 3
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.«‘*‘ CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

dopmynupyem obulyio Lenb NPoeKTa

To, obuiee yuemy CAy>KUT NPOEKT, ANA To KOHKPETHOE, YTO NPOEKT A0/}KEH
yero / paau yero NPoeKT U 1.4, AOCTUUYDb, YTO NPOEKT caenaer

To promote recognition of Eastern Neighbouring
Area HE systems- Armenian, Georgia, Belarus and
Ukraine - through development and integration of
internationalization dimensions into structural
and cultural components of HEls management.
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.«‘“ CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

dopmynupyem obulyio Lenb NPoeKTa

To, obuiee yuemy CAy>KUT NPOEKT, ANA To KOHKPETHOE, YTO NPOEKT A0/}KEH
yero / paau yero NPoeKT U 1.4, AOCTUUYDb, YTO NPOEKT caenaer

To enhance innovation policy and entrepreneurship
activity in PCs by improvement of creativity,
competitiveness and employability of Universities
(HEIs) graduates and increase cooperation between
HEls, innovation and investment companies for
knowledge commercialization
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,‘*‘ CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

dopmynupyem obulyio Lenb NPoeKTa

To, obuiee yuemy CAy>KUT NPOEKT, ANA To KOHKPETHOE, YTO NPOEKT A0/}KEH
yero / paau yero NPoeKT U 1.4, AOCTUUYDb, YTO NPOEKT caenaer

To contribute to the modernization of education in
the filed of international business for
internationalization and integration of Belarusian
higher education institutions in the European
higher education area
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.«‘*‘ CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

dopmynupyem obulyio Lenb NPoeKTa

To, obuiee yuemy CAy>KUT NPOEKT, ANA To KOHKPETHOE, YTO NPOEKT A0/}KEH
yero / paau yero NPoeKT U 1.4, AOCTUUYDb, YTO NPOEKT caenaer

To ensure that the targeted Universities introduce
pilot Doctoral Programmes in Engineering in line
with the Bologna Process, according to 10
principles of Salzburg and Bucharest Forum.

L '“.
PbiToB A.B. UHMUMMpPOBaAHME MeXKAYHAPOAHbIX MPOEKTOB N pa3paboTKa 'ﬂ g
NPOEKTHbIX 3aABOK, MUHCK, BI'Y, 21 maa 2015 . R e



T

%
,““ CTPYKTYpa NPOEKTHOM 3aABKU U MeTOAbl NPOEKTUPOBAHUA AEeATE/IbHOCTHU

dopmynupyem obulyio Lenb NPoeKTa

To, obLiee yemy CAYXKUT NPOEKT, ANA 0 KOHKPETHOE, YTO NPOEKT A0/KEeH
yero / pagu yero NPoOeKT U T.A4. AOCTUUYDb, YTO NPOEKT caenaer

To develop and implement a complex integrated
University Management Information System at the
universities of Ukraine, Belarus, Moldova and
Georgia on the basis of European experience
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,‘*‘ CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

dopmynupyem obulyio Lenb NPoeKTa

To, obuiee yuemy CAy>KUT NPOEKT, ANA To KOHKPETHOE, YTO NPOEKT A0/}KEH
yero / paau yero NPoeKT U 1.4, AOCTUUYDb, YTO NPOEKT caenaer

To enable the transfer of European experience and
best practises to universities of Ukraine, Belarus,
Moldova and Georgia by means of development
and implementation of a complex integrated
University Management Information System
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.«‘“ CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

dopmynupyem obulyio Lenb NPoeKTa

TOo KOHKpeTHOoe, YTO NPOEKT A0/MKEH

To, obiee uemy CAYXKUT NPOEKT, ANA
AOCTUUDb, YTO NPOEKT caenaer

yero / pagu yero NPOEKT u T.A4.

To enable the transfer of experience /

better integration
knowledge / know-how / expertise ... &

better employability
To contribute to ...

relevance
To support the modernization of ... .
improvement
To enhance the quality of ... / networking becoming capable to resolve problems

among ...
development and integration of ...

to unify efforts between ... .. -
y creativity and competitiveness

B
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,‘*‘ CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

SMART Kkputepuu npu GoOpMynnpoBKHU Leneu

S (specific) — KOHKPETHOCTb, COOTBETCTBUE ONpeaeneHHoN npobneme;
M (misera bIe) — N3MEepPUMOCTb, BO3MOXXHOCTb NOACUYNTATb OXKUAAeMble pe3yabTaTbl;
A (achievable) - goctuskumocts;

— PEANUCTUYHOCTD;

T (timed) — onpegeneHHocTb N0 BpemMeHM.

He SMART: NoBbICUTb OCBEAOMIEHHOCTb /II0AEN O NOTUKO-CTPYKTYPHOM MeToae
NPOEKTUPOBaAHUA AEATEIbHOCTH

SMART: co3paTtb ycnoBua ana ycnewHoro ydyactma sy3oB CHI B KOHKypcax
nporpammbl Erasmus+ nocpeactsom pa3paboTkm u BHegpeHua y4ebHoOro Kypca

NPOEKTHOINro meHaxXMeHTa ANA pa6OTHI/IKOB BY30B Ha OCHOBE nepeaoBoro onbiTa EC

2 3l
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.«‘*‘ CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

Teopua ycnewHou KOMMYHUKaLUnU n GoOpMynnpPoOBKU Lieneii

- pasroBapuBaem Ha O4HOM fA3biKe ¢ cobecegHUKOM
- COOTBETCTBYeM OXUuaaHuUAM cobeceaHMKa
- CMOTPMM Ha Belyu rnasamm cobecegHuMKa

Erasmus-+

Programme Guide

http://ec.europa.eu/programmes/erasmus-plus/documents/erasmus-plus-
programme-guide_en.pdf

o
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CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

Teopua ycnewHou KOMMYHUKaLUnU n GoOpMynnpPoOBKU Lieneii

GENERAL OBJIECTIVE
The Erasmus+ Programme shall contribute to the achievement of;

»  the objectives of the Europe 2020 Strategy, including the headline education target®;

» the objectives of the strategic framework for European cooperation in education and training (ET 2020),
including the corresponding benchmarks;

» the sustainable development of Partner Countries in the field of higher education;

» the overall objectives of the renewed framework for European cooperation in the youth field (2010-2018);

» the objective of developing the European dimension in sport, in particular grassroots sport, in line with the
EU work plan for sport;

» the promotion of European values in accordance with Article 2 of the Treaty on the European Union®.
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,‘*‘ CTpYKTypa NPOEKTHOM 3aABKU U MEeTOAbl NPOEKTUPOBAHUA AEATE/IbHOCTU

- Teopua ycnewHou KOMMYHUKaLUnU n GoOpMynnpPoOBKU Lieneii

Naea npusHaHUA HaBbIKOB U KBaandukaumim

A common purpose of these tools is to ensure that skills and qualifications can be more easily recognised and are
better understood, within and across national borders, in all sub-systems of education and training as well as in
the labour market, no matter whether these were acquired through formal education and training or through

other learning experiences (e.g. work experience; volunteering, online learning). The tools also aim to ensure
that education, training and youth policies further contribute to Europe 2020 objectives of competitiveness,

employment and growth through more successful labour market integration and more mobility and to reach its
education and employment headline targets.

Upea pacnpocTpaHeHUA pe3ynbraTtos

Dissemination and exploitation of results is one of the crucial areas of the Erasmus+ project lifecycle. It gives
participating organisations the opportunity to communicate and share outcomes and deliverables achieved by
their project, thus extending the impact of such projects, improving their sustainability and justifying the
European added value of Erasmus+. In order to successfully disseminate and exploit project results, organisations

Upea mynbTUANMHIBU3MaA

The promotion of language learning and linguistic diversity is one of the specific objectives of the Programme.
The lack of language competences is one of the main barriers to participation in European education, training and
youth programmes. The opportunities put in place to offer linguistic support are aimed to make maobility more
efficient and effective, to improve learning performance and therefore contribute to the specific objective of the i"

Programme.
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CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

Teopua ycnewHou KOMMYHUKaLUnU n GoOpMynnpPoOBKU Lieneii

Upen MeXXAYHapPOoAHOro nuamepeHuna NnpoeKTos

Capacity Building projects in higher education (under Key Action 2) promoting cooperation and
partnerships that have an impact on the modernisation and internationalisation of higher education
institutions and systems in Partner Countries, with a special focus on Partner Countries neighbouring the EU;

UpeAa oTKpbITOCTU

Erasmus+ promotes the open access to materials, documents and media that are useful for learming, teaching,
training, youth work and are produced by projects funded by the Programme. Beneficiaries of Erasmus+ grants
producing any such materials, documents and media in the scope of any funded project must make them
available for the public, in digital form, freely accessible through the Internet under open licences. Beneficiaries
are nonetheless allowed to define the most appropriate level of open access, including limitations (e.q.
interdiction of commercial exploitation by third parties) if appropriate in relation to the nature of the project and
to the type of material. The open access requirement is without prejudice to the intellectual property rights of the
grant beneficiaries.

B
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CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

e

Teopua ycnewHou KOMMYHUKaLUnU n GoOpMynnpPoOBKU Lieneii

Upea MHKNI03UBHOCTHU

The Erasmus+ Programme aims at promoting equity and inclusion by facilitating the access to leamers with
disadvantaged backgrounds and fewer opportunities compared to their peers. These persons have a disadvantage
because of personal difficulties or obstacles that limit or prevent them from taking part in transnational projects.

Naen 3alMLEeHHOCTU YYAaCTHMKOB NMPOEKTa

Protection and safety of participants involved in the Erasmus+ projects are important principles of the Programme.
All persons participating in the Erasmus+ Programme should have the opportunity to take full advantage of the
possibilities for personal and professional development and learning. This could only be assured in a safe
environment which respects and protects rights of all persons.

.S '“‘
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CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

Teopua ycnewHou KOMMYHUKaLUnU n GoOpMynnpPoOBKU Lieneii

CAPACITY BUILDING IN THE FIELD OF HIGHER EDUCATIC

Capacity Building Projects aim to:

« support the modernisation, accessibility and intemationalisation of the higher education field in the
eligible Partner Countries;

+ support eligible Partner Countries to address the challenges facing their higher education institutions and
systems, including those of quality, relevance, equity of access, planning, delivery, management,
governance;

« contribute to cooperation between the EU and the eligible Partner Countries (and amongst the eligible
Partner Countries);

+ promote voluntary convergence with EU developments in higher education;

« promote people to people contacts, intercultural awareness and understanding.

These objectives are pursued in the eligible Partner Countries, through actions that:

* improve the quality of higher education and enhance its relevance for the labour market and society;

¢ improve the level of competences and skills in HEIs by developing new and innovative education
programmes;

+ enhance the management, governance and innovation capacities, as well as the internationalisation of
HEIs;

+ increase the capacities of national authorities to modernise their higher education systems, by
supporting to the definition, implementation and monitoring of reform policies

» foster regional integration® and cooperation across different regions® of the world through joint
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,‘*‘ CTpYKTypa NPOEKTHOM 3aABKU U MEeTOAbl NPOEKTUPOBAHUA AEATE/IbHOCTU

- Teopua ycnewHou KOMMYHUKaLUnU n GoOpMynnpPoOBKU Lieneii

CAPACITY BUILDING IN THE FIELD OF HIGHER EDUCATION

This action which aims to_support the modernisation, accessibility and internationalisation of higher education in

the Partner Countries is to be carried out in the context of the priorities identified in the Communications
“In-::reasin'%zme impact of EU Development Policy: an Agenda for Change™! and “European Higher Education in

the World™"~.

v" To support modernization of education in the filed of international
business for internationalization and integration of Belarusian higher
education institutions in the European higher education area

L S '“‘
PbiToB A.B. UHMUMMpPOBaAHME MeKAYHAPOAHbIX MPOEKTOB 1 pa3paboTka 'ﬂ ,
NPOEKTHbIX 3aABOK, MUHCK, BI'Y, 21 maa 2015 . R e



.
5%

CTpyKTYypa NPOEKTHOMN 3aABKU U METOAblI NPOEKTUPOBAHUA AEATENbHOCTU

dopmynmpyem 3agaum NPoeKTa

- PaspaboTtaTb yyebHyo nporpammy... / ctpaTeruto u T.A.

Co3aaTb MHPOPMALMOHHO-METOAMYECKYIO ba3y ana
pa3pabaTbiBaemoit yuebHOM Nnporpammsbl / cTpaTernm u T.4.

[MoAroToBUTb KaZpbl ANA peanusaumm nporpammsl /
cTpaTernm u T.A4.

YNy4wmnTb MHGPACTPYKTYPY peanmsaumm nporpammsl /
cTpaTernMm n 1.4,

- PacnpocTpaHuTb OMbIT / pe3ynbTaTbl NPOEKTa
B "‘.
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,‘“ CTpyKTypa NPOEKTHOM 3aiBKU U MeTOA4bl MPOEKTUPOBAHNA AEATENIbHOCTU

MpaKTnyeckana pabora:
dopmynmposKa Leneun U 3aad NPoeKTa
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Cnacnbo 3a 4 neHb
paboTbl!

AnekcaHgp Bnagumuposud Pbitos
HayanbHUK OTAeNa MeXXAYHapOAHbIX MPOrpamm 1 NPOEKTOB

YnpaBieHne mexayHapoaHbIX CBA3EN
Benopycckui rocyaapCcTBEHHbIN YHUBEPCUTET
Yn.JleHnHrpaackas 20, kabuHet 409

Ten.: +375-17-2095447

E-mail: rytov@bsu.by

Web: http://www.bsu.by/ru/main.aspx?guid=101791




