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PREFACE
Birgit Bruns®
Carl von Ossietzky University of Oldenburg, Germany

The past two decades have seen fundamental changes to the university land-
scape. Universities now face an increasing amount of competition with each
other both on the national and international levels. We see competition in
just about every university realm: Every institution strives for the best and
the brightest students and scientists; wants a maximum amount of funding;
and aims to achieve the best in technological innovation. These are funda-
mental, multifaceted challenges that a university in the 215t century can
successfully overcome only through international excellence.

Internationalization is no longer - nor was it ever - a short-lived trend. Long
gone are the days when it was a secondary task that only a few people at the
university were responsible for. And no future-oriented university can af-
ford to see internationalization as an «optional extra» that it only sporadi-
cally pursues with a minimal amount of resources and effort and without
any means of sustainability. Internationalization isn’t just for «the best»
universities. It’s now something that every university needs.

Excellence cannot occur without international cooperation, networks, and
exchange. Networks and cooperation on an international level are keys to
solving the problems found within society, both today and in the future.
What this meansis that all universities even the smaller ones need to develop
a strategic direction for their internationalization in a fashion that will al-
low them to thrive in the future. To put it another way: Internationalization
is now a core task of all universities, and contains the potential to elevate an
institution’s overall competitive position.

Universities in the former Soviet Union increasingly have internationali-
zation as one of the main strategic goals of their university’s strategy. A
strategic approach, however, requires the move from a mere individual, in-
cidental and peripheral perspective towards an institutionalized and pro-
fessionalized process of internationalization. This also requires a paradigm
shift in the daily work processes in all areas dealing with internationaliza-
tion, from the more or less incidental and individually oriented work pro-
cesses of today towards professionalized protocols applying the parameters
of quality assurance in internationalization.

* Copyright © 2011 Birgit Bruns
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The exchange of experiences and the discussion with international part-
ners at conferences, workshops, meetings, and international work groups
play an important role in achieving successful project results both inter-
nationally and within individual countries. The three years of the «Quality
Assurance Tools for the Management of Internationalization» (QATMI)
project, sponsored by the TEMPUS program of the European Commission,
saw this kind of dialogue among its different partners. An ongoing bench-
marking will continue between the eight institutions following the pro-
ject’s conclusion.

QATMI pursued the following aims:

- Theself-assessment of the state of the art of their internationalization
of eight universities involved in the project in five different Tempus
program countries (Armenia, Azerbaijan, Belarus, the Russian
Federation, as well as Ukraine), and the definition of performance
gaps as part of this process.

- The development and establishment of internationalization goals for
the participating universities.

- The creation of a training program to assist in the achievement of the
individual work programs and internationalization goals.

- A second self-assessment / benchmarking after two years as a means
to check how well the recommended measures were implemented.

It became clear during the implementation of the project goals that there
was no one single way to determine and establish a universal internationali-
zation concept. What we found was that each individual context at the par-
ticipating universities had to be respected and taken into consideration in
order to achieve an individual, custom-fit internationalization strategy for
each institution. The QATMI project universities, from the 35,000-student
Belarusian State University; to medium-sized regional institutions such as
the Zaporizhzhya National University; all the way to the smaller institutions
like the Yerevan State Academy of Fine Arts and its 900 students; are a reflec-
tion of the multifaceted variety within the international university world,
and clearly show why individualized internationalization is such a necessity.

The university of the future is international. After all, internationalization
doesn’t just increase innovation and creativity in research, study, and teach-
ing. More importantly, it enriches the entire culture found at a university.

This volume is written especially for internationalization officers, policy-
makers and other staff in higher education involved in internationalization
and its quality assurance.

I would like to thank all contributors to this volume who have been so gen-
erous in sharing their knowledge. Their practical examples and theoretical
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background information have significantly contributed to the value of its
content.

I am very grateful for the valuable input of the team from the Institute for
International Relations (IIR) at Taras Shevchenko National University of
Kyiv and would like to especially thank Prof. Dr. Oleksandr Shnyrkov as
well as Assoc.Prof. PhD Oleksii Chugaiev for their commitment during the
publication process.



QUALITY ISSUES IN THE BOLOGNA
PROCESS

Ewa Derkowska-Rybicka®

Nicolaus Copernicus University, Torun, Poland

Foreword

The aim of the present paper is to present a general overview of the issues
connected with quality and internationalization in the area of higher educa-
tion from several perspectives — historical, European, national and local. It
is not the aim (of the author) to give any universal solution or advice, nor
even to provide a comprehensive description of the subject. The objective is
to discuss the many-sided approaches to QUALITY from the perspective of
the Bologna Process, with particular references to the situation in Poland as
acountry of dynamic changes after 1989, when social and political transfor-
mation began, and the accession to the European Union in 2004. The paper
analyses the quality problem at different levels — from top European and
national perspectives, down to the university level.

Some terms used in QUALITY are difficult to translate, not only because
of language problems but also due to different cultures and traditions of
higher education. Therefore the author has added a mini-glossary of terms
and expressions.

Introduction

Internationalization is usually considered to be a synonym of positive trends
and effects. It is believed that it leads to peace and democracy and mutual
understanding between countries and nations.

Some bibliographic sources differentiate between «internationality» and
«internationalization», the first one being defined as a state while the lat-
ter is a process. [Measuring success in the internationalisation of higher
education, EAIE Occasional Paper 22, Amsterdam 2009, p 65]. For reasons
of simplicity the term internationalization will be used in the present text
to cover the two meanings.

* Copyright © 2011 Ewa Derkowska-Rybicka



In the area of higher education internationalization is considered as one
of the instruments to improve the quality of education and research.
Internationalization is regarded as a humanistic value, sometimes opposed
to pure commercialisation and economic benefit.

The concept of quality is not new. But what really is quality? Some people
say that there is no definition of quality — you just know it when you find
it. It is usually defined as excellence, in reference to some standards. It is
reasonable to state that ‘quality’ relates to a process, while ‘standards’ re-
fer to outcomes or results [Jethro Newton, « What is quality?», Embedding
Quality Culture in Higher Education — A selection of papers from the 1st
European FORUM for quality assurance, EUA, Brussels 2007].

Quality assurance is a very complex issue and different possible approach-
es can be found in the literature [M. van de Wende, Quality Assurance in
Internationalisation, EAIE Occasional Paper No 10, Amsterdam 1996], e.g.:

- formal-legal perspective;

- subject / disciplinary perspective;

- business / economic perspective;

- consumer-oriented perspective;

- labour market perspective;

- organisation development perspective.

Every institution must set clear goals and make a choice of quality concept
for itself.

Different aspects and steps have to be undertaken, such as the following:
- Quality definition — what the HEI wants to achieve.
- Quality assessment — the state-of-the-art now.
- Quality improvement — what is needed to move forward.
- Quality assurance — how does the HEI organise the three above activities.

National accreditation agencies and international-level networks of such
agencies offer help and assistance to Higher Education Institutions (HEIs)
that all contribute to the development of the European Higher Education
Area (EHEA).

European level

Bologna — before and in the future

Bologna was not the starting point of the process. Long before, different
groups of rectors and decision-makers undertook a dialogue and started
working on quality issues to create a model to for other countries to follow.
New solutions were sought for the universities to respond to the challenges
of the modern world.
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In the past, isolated and unrelated activities were observed, but were not
named «internationalization». Beginning from the 1980s, multidimension-
al changes started to be introduced along with «globalisation» and rapid
growth of higher education and its increasing costs, involving public and
private sources.

In 1988, on the 900th anniversary of Bologna University, the Magna Charta
Universitatum was signed by nearly 400 rectors taking part in the celebra-
tions. The document set out the outlines of modern universities and their
mission to society. In 2010 the number of universities that signed and ob-
serve the Magna Charta Universitatum reached over 720! [Making the
Magna Charta Values Operational — Theory and Practice, Proceedings of
the Magna Charta Observatory, Bologna 2010].

In July 1999 the key document was adopted — The Bologna Declaration,
signed first by 29 countries. As it says, one of the objectives was to «search
for a common European answer to common European problems.» By now it
has been signed by 47 countries, going far beyond the European Union.

Biannual meetings followed: in Prague 2001, Berlin 2003, Bergen 2005,
London 2007, Leuven 2009, where new concepts were discussed. But the
issue of quality was there from the very beginning, supplemented by new
concepts, especially in the Berlin and London Communiqu s.

The role of international organisations in the development of quality assur-
ance cannot be neglected — EAIE (European Association for International
Education) conferences should be highlighted, where quality and interna-
tionalization were always at the focus (especially during the 6th Conference
in London). CRE, ACA and EUA should also be mentioned.

In March 2000 the Lisbon Strategy was launched by the European Council
with the aim of making the EU «the most competitive and dynamic knowl-
edge-based economy in the world capable of sustainable economic growth
with more and better jobs and greater social cohesion» by 2010.

The strategy was a desperate response to Europe’s aspiration to diminish
the ever-growing gap with the American economy and the rising new «ti-
ger» economies in the East. However, we have to remember that in America
the quality assurance issue has a long tradition.

At present, from the perspective of the year 2011 one can state that we are
only halfway there. There are voices of doubt whether this concept was right
and successful, and some even see signs of a failure. Nevertheless, from the
early 2000s the two Declarations have been the sign-posts for the develop-
ment of higher education. Two main goals were formulated as:



- competitiveness of the European System of higher education;

- mobility and employability in the European realm [The follow up of
the Bologna Declaration, Conference of Directors General for Higher
Education and Heads of the Rectors Conferences of the European Union,
The National Unions of Students in Europe, Committee on Prague, 2001].

To achieve this and reinforce the attractiveness of European education, a
complex concept of creating a European Higher Education Area was put for-
ward [Towards the European Higher Education Area, Communiqué of the
Meeting of European Ministers in charge of Higher Education, Prague, May
2001]. It did not mean unification but harmonisation of different systems
and maintenance of diversity as a strength [Bernd Waechter, European
Universities must Adapt in the Era of Global Competition, Chronicle,
December 7, 2001]. Building on similarities and benefiting from differenc-
es, the following assumptions were adopted:
- Implementation of a 2-cycle system.
- Promotion of mobility of students, teachers and researchers.
- Study programmes in foreign languages to enable mobility.
- Credit-accumulation system — ECTS as a measure of the accumulation
of students’ achievements; a conversion instrument.
- Lifelong learning — the work force is growing older and the population
of younger people is decreasing.
- Easier and flexible recognition of qualifications, including implemen-
tation of the Diploma Supplement.
- Full implementation of Qualification Frameworks supported by a for-
mal but transparent quality assurance system, cooperation in quality
assurance.

All these were to enhance the readability and comparability of European
educational systems and degrees.

Higher Education has to demonstrate that it cares about quality and is will-
ing to implement quality tools. European universities have had to wake up
to the new reality. And not only universities, but all stakeholders must be
involved (e.g. graduates, parents, employers) in order to respect their needs
and enhance motivation.

Quality and internationalisation

Internationalization has become a routine approach at institutions of high-
er education worldwide, even at the smallest and newest ones. Mobility has
become a mass movement, from a simple exchange to the big business of
recruitment, from a small elite group to a mass phenomenon [«The end of
internationalisation», U. Brandenburg & H. de Wit, EAIE Forum Winter
2010, Amsterdam 2010]. There are around three million mobile students
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per year. It is considered positive and inspiring to find oneself in a new envi-
ronment at a young age. It is also beneficial for young scientists — spending
some time in a leading laboratory is priceless at the beginning of a profes-
sional career. Other benefits can be enumerated e.g. feeling European, de-
veloping personal skills, and upgrading language competence.

Internationalization is also beneficial for the universities as institutions.
Students from abroad who wish to come and study help build the interna-
tional reputation of the HEI and impose higher quality. A study offer in
foreign languages is prepared and domestic students may also profit from
it. Exchange teachers and researchers as well as international staff training
give an international dimension to the classes and international students
are visible on the campus and stimulate home students to be open to other
cultures and learn languages.

Thousands of bilateral agreements of cooperation have been signed by
European Universities but now it’s time to transfer from quantity to qual-
ity. Networking — yes!, but a careful choice of partners should be consciously
done, taking into account the quality and academic performance of the co-
operating universities. The level of the receiving university may not always
be higher, but it does have to be comparable. But how are good effects to be
achieved with people moving between countries, taking courses at different
HEIs, in different educational systems and from different kinds of education
providers? The question is how can the level be recognised and how can inter-
nationalization be measured? Indicators of internationalization can be used,
e.g. the number of lecturers from abroad, visiting professors and research-
ers, international, outgoing and incoming students, the number of joint/
double/multiple diplomas, the number of international projects, the level of
third party funding of international cooperation, the number of posts in the
international units, international services (admission, counselling, tutor-
ing) etc. [Measuring success in the internationalisation of higher education,
EAIE Occasional Paper 22, Amsterdam 2009, p 75] On the other hand there
are rankings of HEIs published by many different journals and done by a vari-
ety of institutions, including ministries of education. But a big question can
be asked concerning their reliability. It can be suspected that those listed at
the top will easily approve of the comparisons, while those at the bottom will
search for faults in the method [EAIE Occasional Paper 19, Amsterdam 2006,
pp.27-28]. As long as, for example, the number of Philadelphia list publica-
tions is put together with the number of chairs in university classrooms and
an average factor is a determinant of the HEI’s performance, the rankings
cannot be taken seriously in the evaluation process.

The answer is Quality Assurance! Only a proper quality policy can be an essen-
tial instrument in building trust on the qualifications and credits delivered
by different institutions, especially if they operate in different countries.
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In 2006 the European Quality Charter for Mobility was adopted as a reference
document to ensure that exchange students and staff have a positive expe-
rience [Recommendation No 2006/961 of the European Parliament and the
Council of 18 Dec. 2006, Official Journal L. 394 of 30.12.2006]. It defines 10
principles of a successful stay abroad: information and guidance beforehand,
a learning plan, personalisation, general preparation, linguistic aspects, lo-
gistical support, mentoring, recognition, reintegration and evaluation, com-
mitments and responsibilities — quality criteria implemented by all sides.

Thus, quality assurance has become international — it is no longer confined
within the boundaries of countries but must be mutually recognised by the
cooperating parties.

Internationalization of quality

As mentioned above, quality is no longer a local or even national responsi-
bility. Evaluation standards in each country must be known in other coun-
tries and their validity recognised and easily comparable.

The history of European quality assurance is short, especially when com-
pared to American and Australian developments. The topic was discussed at
the NAFSA Conference in 1979! The movement that started in Scandinavia
and the UK 30 years ago began in Poland only 10 years ago. Therefore we
have to work hard(er) to catch up with more advanced countries.

Institutions such as the OECD and UNESCO, EUA and ECA had a signifi-
cant role in the elaboration of guidelines for quality provision in cross-bor-
der higher education.

But it is the European Network for Quality Assurance — ENQA — founded in
2000, which set the standards, procedures and guidelines at the European
level. The mission «is to contribute significantly to the maintenance and
enhancement of the quality of European higher education at a high level,
and to act as a major driving force for the development of quality assurance
across all the Bologna signatory countries» [http/www.enqa.eu].

ENQA recognises the primacy of national systems, the importance of insti-
tutional and agency autonomy as well as the particular requirements of dif-
ferent academic subjects. It is a source of assistance and guidance and sets
good practice criteria for agencies [Standards and Guidelines for Quality
Assurance in the European Higher Education Area, European Association
for Quality Assurance in Higher Education, Helsinki, 2005]. It creates a
common frame of reference for the provision of Higher Education and as-
surance of quality within the EHEA.
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National accreditation commissions (or agencies) remain autonomous but
have to meet certain standards. ENQA does not say how they should operate
but what is to be done instead, and if the countries agree, they have to adapt
their procedures. Only then can they apply for participation in ENQA.

Agencies cooperate and share the best practices. In order to achieve and main-
tain a high level of competence they are subject to similar quality mechanisms
as individual HEIs: self-evaluation, cyclical external review by groups of
experts, including students, review reporting, and audits. Quality agencies
should have an appeals procedure and clear accountability in order to achieve
transparency, visibility and comparability and to make sure that the benefits
of quality issues are not diminished by new disreputable institutions. Non-
state commissions can be admitted to ENQA if they fulfil the requirements.

In some countries more than one accreditation commission operates (e.g.
Austria, Belgium, Denmark, France, Germany, Ireland, Spain). Some com-
missions are commercial (HEIs have to pay for accreditation). Some agen-
cies accredit HEIs from abroad. As we know from the Polish scene, in some
cases foreign accreditation may be acquired by HEIs that could never have
been accredited by their respective national accreditation commission.
Some commissions have already ceased to exist and now their «clients» are
in real trouble.

In Poland, the State Accreditation Committee was the ninth one to subscribe to
ENQA, which now includes 38 full members and 12 candidate member agencies.

There is a European Quality Assurance Register — EQAR in place that pro-
vides clear and reliable information for the HEIs on the quality assurance
agencies (QAAs) operating in Europe. It is a list of agencies that substan-
tially comply with the European standards and guidelines for quality assur-
ance (state and non-state as well as subject-based institutions) [Standardy
i wskazowki dotyczace zapewinienia jakosci ksztalcenia w Europejskim
Obszarze Szkolnictwa Wyzszego, Warszawa 2005, MEN, p. 29]. For now,
24 agencies are listed. It is meant to help the HEIs identify an agency from
a reliable register if only this is compatible with national legislation and
serves as a tool of quality improvement in education. This is not a ranking
instrument. It simply testifies to the compliance with the European stand-
ards, also in the case of quality assurance agencies from outside Europe.

National level

States’ responsibility

Higher education has gradually been considered as a public good and public
responsibility due to its «massification» and importance for the develop-
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ment of society. It is in the interest of students and employers and society
as a whole to have good higher education. Therefore, standards had to find
a resonance at the national level of most countries, and quality assurance
required changes in national legislation and administrative procedures.

To do this, quality assurance accreditation agencies, commissions, com-
mittees (commonly named national agencies - NA) were set up in order to
enhance public recognition of the value of quality evaluation. The objec-
tive of such institutions is the provision of advice and guidance to HEIs.
However, a careful balance has to be recognised and maintained between
the high level of university autonomy and minimum external regulations.
As one says «Where academic freedom is weak, governmental power goes
unchecked.» National laws and regulations are different from one country
to another. Agencies should work out procedures that are fit for their own
purposes and legal context. The fundamental thing is that the NA be inde-
pendent both on state administration and, what is even more important, on
the accredited institutions.

Standards should be neither too detailed nor too prescriptive. The NA
should be reliable, provide good quality activities and materials, and ensure
no conflict-of interest mechanisms. It should have internal quality mecha-
nisms and external feedback mechanisms for its own development and im-
provement and should be subject to cyclical review itself.

External quality assessment does not end with the report follow-up proce-
dures. Recommendations and action plans should be proposed. This is a dy-
namic process and should be repeated cyclically.

The objective of NAs is also to cooperate with, advise and report to the
Ministry of Education. For example, in Poland after 1989, the year of col-
lapse of the communist system and political breakdown, the free educational
market flourished. Large autonomous universities that were widely known
and recognised could operate independently, with no approval of the minis-
try necessary (e.g. to start a new study programme). The Ministry can only
promote some areas of studies by financial instruments, e.g. by subsidising
targeted studies in the area of sciences and engineering.

On the other hand there emerged hundreds of smaller public and non-public
HEIs that required the evaluation and approval of the Ministry, be it for
setting up a new school or establishing a new study area. It was and still is
the role of the National Agency to give a proper recommendation.

In Poland, the State Accreditation Committee (PKA) was established in the
year 2002. Nowadays it employs 70 permanent staff members and 500 ex-
perts convoked from Polish HEIs for terms of office.

14



In the future, according to the New Bill of Higher Education, its name will
be changed to the «Polish Accreditation Committee». It will undertake new
tasks —learning outcomes and teaching effects will be evaluated rather than
courses of studies and curricula.

Historically, in Poland, the first one to operate was the Academic
Accreditation Commission (1997), which was a bottom-up initiative of lead-
ing Polish universities and led to the setting up of the State Committee.
Once this had been established, the activity of the Academic Commission
diminished as it had no legal bases within Polish law. Unification of such
institutions is necessary to make the state commission fully powerful and
solely responsible on the national education market.

Let us now present very briefly what the situation is in the beneficiary coun-
tries:

- Only the Russian Federation National Accreditation Agency is a mem-
ber of ENQA.

- InRussia, the Agency of Higher Education Quality Assurance & Career
Development — AKKORK also operates. Volgograd State University
reports their compliance with ISO 9001 standards by means of the
Bureau Veritas Certification.

- In Ukraine, the National Accreditation Agency of Ukraine is not an
ENQA member.

- In Armenia, there are the National Centre for Professional Education
Quality — ANQA and the Agency for Accreditation (on the web site of
the Ministry of Economy).

- In Azerbaijan, we have the State Students Admission Commission —
SSAC.

- No information was found on a respective institution in Belarus.
However, Belarusian State University applied to the Belarusian State
Institute of Standardisation for state compliance with the national
certification system as well as to the German Certification System
TGA.

The New Act on Higher Education in Poland

Amendments to the Higher Education Act were signed by the President of
Poland in March 2011 and can be considered as innovative, responding to
the challenges of the 21st century. Here are some examples of the premises.

The curricula should envisage training effects and it is the learning out-
comes that will be the determinant of the quality of education provided by
the HEI. The university should secure the functioning of quality assurance
mechanisms, for which the rector is personally responsible. The university
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can apply for national or international accreditation. Careers of graduates
should be monitored and companies and institutions should be invited to
cooperate in order to adjust curricula and study areas to the needs of la-
bour market. Mobility should be promoted and transfer of credentials ena-
bled, also from a foreign university. Participation in international research
projects should be supported, especially those financed by EU programmes.
Academic staff will be subject to periodic evaluation in shorter terms.

University level

Total Quality Management at the university level

Coming down to the university level, it should be underlined that HEIs can
profit from their autonomy but should also recognise and be aware of their
major responsibility towards society and should secure their own culture of
quality. Transparency and the use of external expertise should be a standard
reference and the quality policy should be the essential instrument of trust.

The Total Quality Management means continuous procedures that are rec-
ognised and implemented at various levels: planning, organising, directing,
control and assurance [Internationalisation and Quality Assurance, edited
by A. Van Gaalen, EAIE Professional Development Series for International
Educators No 4, p 69].

Internal Quality Assurance should include the following:

- Policy and procedures.

- Review of programmes — well-designed, monitored and periodically
reviewed, built upon feedback from employers with the participation
of students.

- Assessment of students — published criteria, impact on their careers
but also valuable information for the HEI about the effectiveness of
teaching.

- Quality assurance of the teaching staff — qualified, competent and mo-
tivated, opportunity to develop and value their skills.

- Learning resources and support.

- Information systems.

- Public information, i.e. transparency.

External quality assurance comprises the following:
- Taking into account internal QA procedures.
- Development of external QA processes.
- Criteria for decisions.
- Reporting and recommendations.
- Follow-up procedures.
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- Periodic reviews.
- System analysis.

Strategy, policy and procedures should be formal and publicly accessible.

There is no doubt that universities must take the lead in modern society.
But there are many fundamental questions as to whether we are ready to
take on this role. We have to compete for international students and give an
adequate response to candidates’/students’ needs. We must be open to a new
public, more diverse in their needs (e.g. post-diploma courses, non-degree
courses, children’s university, third age, open university, e-learning, etc.).

Information must reach the candidates and the policy and associated proce-
dures should be publicly available. Also, efficient organisational structures
have to be set up.

HEIs should be able to demonstrate their quality at home and internationally.

What means should be used and what methods applied? Should we provide
study programmes in English? Would building consortia and cooperation
strengthen our educational potential? Should our strong points be identi-
fied and developed?

Individual solutions can be applied, but there is no doubt that a new strat-
egy must be deployed. There is a need for openness to reforms, flexibili-
ty towards recognition, attention to the motivation of clients, new target
groups, development of a trans-national offer, joint programmes, double/
multiple diplomas, international cooperation, etc.

What is new at Nicolaus Copernicus University?

The mission of Nicolaus Copernicus University states that our university
provides training compatible with the present state of the science and fu-
ture developments, and responds to the needs and aspirations of society.
The activities and behaviour of both academics and students are subject to
evaluation and self-evaluation with reference to reliability, high quality
and deep attachment to universal ethical values. The location of the univer-
sity imposes a particular duty to serve the common good of this region of
Poland. Both in the area of research and education, the University acts in
the European dimension.

Since 2010, work hasbeen undertaken to formulate a New Mission Statement
of the University which clearly states that «The University is aiming at the
highest quality of education, scientific research, clinical practice and artis-
tic creativity.»
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Another document crucial for the quality issue is the Strategy Article I:
«The University as an HEI of European Dimension» of the present version
says that the University is « Willing to adapt the structure of education to
the requirements of the Bologna Declaration.» Article III: «The University
as a leader of education and research in the region» says that the basic duty
of the university towards the society of the region is to provide training at
the highest possible academic level.

The assumptions of the New Strategy are much more innovative and go into
more detail. In the introduction we read that one of the goals will be «in-
terdisciplinary research and original study areas; application for the status
of ‘leading Polish research centres’ as well as the improvement of the effi-
ciency of management.»

Further, in the vision we read that the university will enable the students
to achieve the highest quality of education and personal development; en-
able them to gain diplomas that are valued by employers; strengthen the po-
sition of the university among the best Polish universities and significant
European universities. The chapter «Top position in Poland and interna-
tionally» envisages the highest level of instruction; development of inter-
nationalization of studies; compliance with the needs of the labour market;
and locates the university as a centre for comprehensive development of
students (knowledge, skills and attitudes, sports, culture).

The following part devoted to scientific research has as its aim reaching a
stable position within the top ten Polish HEIs in the ranking of research
institutions and the number of «<KNOW» status units.

The paragraph Education as Task 1 puts forward: maintenance of the fifth
position in the ranking of Polish universities; provision of the highest
quality of education and substantial development of internationalization
of studies; increase in the number of international students; development
of study courses in foreign languages; increase in the number of outgoing
students — achievement of at least of 10% of graduates with international
experience; full implementation of the Bologna Process; adaptation to the
National Qualification Framework; increase in the number of visiting pro-
fessors. Task 2 aims at making the studies more attractive and our gradu-
ates more competitive on the labour market; creating opportunities for in-
structive practical placements; developing other forms of education — LLL;
establishing a centre for post-diploma studies and continuous education;
monitoring of graduates’ careers. Task 3 anticipates building of the posi-
tion of the university as a centre for comprehensive development of stu-
dents, formation of their creativity and social sensitivity — improving the
infrastructure (new sports centres in Torun and Bydgoszcz, support to stu-
dent clubs), enriching the offer of optional courses and activities, encourag-
ing social activities and volunteer work.
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Last but not least, management — among other things, professional and ef-
fective promotion are foreseen; staff training and integration programme;
development leading to competitiveness both at the national and interna-
tional level; improvement of the clinical infrastructure and equipment; risk
management and promotion of the ethics code.

The bodies responsible for the above will be the Rector, Vice-rector for
Education, the Deans and heads of units. The persons responsible for in-
ternational exchange are the Vice-rector for Research and International
Relations and Vice-rector for Students Affairs.

It is worth mentioning that at present our university has a co-ordinator of
the Bologna Process and a coordinator of ECTS.

Student mobility is managed by several offices, depending on the type of
mobility (Admission and Education Department, International Relations
Office, Admissions office of the Collegium Medicum and International
Programmes Office, which is responsible for the Erasmus student ex-
change. We are aiming at continuous improvement of the quality of our
service: yearly up-dating and development of the website, modification of
Orientation Week, setting up new services, personnel training and partici-
pation in conferences and networking as well as evaluation by students.

We are aware that if we don’t get down to work, we are out of the game!

Threats and prejudice

The Bologna Process is not always easy and rosy. There are problems and
difficulties. It is very complex and requires a large number of players. It
brings high costs and requires a large organisational effort.

The entire world is not internationalizing at an equal pace [«Rethinking
mobility», H. Teekens, EAIE Forum Spring 2011, Amsterdam 2011, pp. 39-
41]. It is estimated that 44% of outgoing students come from 15 countries
only, and 62% of incoming students go to six countries only.

In recent years the percentage of mobile students has been stagnating, if
not declining. «Bolognisation of studies» is even regarded as a nuisance
by some academics and decision-makers. Two-year degrees are said to cre-
ate intellectually impoverished graduates. One can even find opinions that
«Bologna» is a scheme imposed by other countries/organisations. There is
also a great deal of scepticism — «we will never catch up with the US system
and achievements.»
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Brain drain is another aspect. Why should we invest in internationaliza-
tion and prepare our students to enter the international market if our own
country may lose its best, most entrepreneurial graduates? This is of course
in contradiction to what we had in the past — forcing everybody to «stay at
home» and develop the whole career in one country, even at one university,
which did not bring spectacular effects.

Incoming mobility — a question is being asked: «Is this a benefit or a nui-
sance?» Large resources are necessary, such as a professional office, co-
operation of faculties, study offers and teaching materials in foreign lan-
guages, involvement of home students, provision of other services, etc. But
does this really open minds? Erasmus is often said to stand for partying
and social life rather than studying. Flexibility and full recognition — nice
slogans, but not always achievable. Some values are simply not measurable.
Let us give an example of the Qualification Framework currently being im-
plemented. Can skills and attitudes and learning outcomes be defined pre-
cisely when we read that «a graduate shall demonstrate advanced cultural
needs?» How can this be measured objectively?

The low interest of students themselves, indifference to changes, and de-
creasing recruitment of outgoing students are disappointing, especially in
the area of hard sciences. Are our partner universities perhaps not good
enough? Is poor study offer being provided? A rigid study programme, no
mobility window and prerequisites more important than in the case of social
sciences as well as different organisation of studies (narrower specialisation
at «western» universities) make international mobility particularly diffi-
cult to promote. Other reasons are inexplicable. Similar effects are observed
in the case of other famous schemes, e.g. Humboldt Stiftung scholarships.

There is a variety of different grants now being offered, and financial and
family reasons may play a greater role now among young people.

The significance of ECTS can also be questioned. The number of credits is al-
located by every university, or even every faculty, according to their needs
and experience. How can it be comparable at the inter-university and inter-
national level? Representatives of American higher education say: —«Stop
exaggerating the value of ECTS!» The first-league elite American universi-
ties would never recognise any credits from provincial higher schools. Hard
to believe, but high ranking American universities still rely, among other
things, on outstanding scholars’ opinions when recruiting their candidates
to protect their own quality.

Astonishing and dangerous new concepts have emerged recently in some
countries in order to reduce state costs and resources — evaluation of gradu-
ates is planned to be left up to the universities themselves. How can any
distance and independence of opinion be expected when this is the case?
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Surprising enough but the list of problems and question marks is longer
than could be expected.

We have all to be conscious of difficulties, and the quality campaign is worth
continuing.

The Future

The future of HE is a global one and it is our job to help prepare our univer-
sities for it. We are responsible for how we and our students will be prepared
to live and work in a global community.

Internationalization should not be a goal in itself but a means towards the
quality of education.

Trans-national education has to be developed. Mobility will remain at the
heart of internationalization, but a transition from unilateral mobility to
full reciprocity in international cooperation is desirable and still has to be
worked on.

However, due to communication technology and the use of English as a com-
mon language, the concept of a «<wandering community» that is not linked
to any particular institution becomes more and more realistic. Research
projects involve scientists from several institutions without the need for
traditional mobility. Also, students enter into social networks and use digi-
tal resources which play an increasing role in modern study programmes.
Therefore, internationalization and mobility have to be redefined. New in-
struments have to be developed, e.g. shorter mobility; and more frequent,
more ICT-supported, increased cooperation with employers.

Building a quality culture within the universities and between the HEIs and
national agencies in order to make the Bologna goals fully functioning is a
considerable and challenging workload to take on [Furthering the Bologna
Process, Report to the Ministers of Education of the signatory countries,
Prague, 2001].

The European Accreditation System is planned to be created by the European
Commission to be recognised by a central agency.

We can expect general acceptance only when the benefits of adoption of the
standards are seen and regarded as beneficial by the academic community.
In the broader perspective the general political objective to be achieved is
effective social integration, which means ending racism, xenophobia, and
social exclusion.
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What lessons have we learned that our partners may try to avoid?

- There should be one single accreditation commission in the coun-
try, financed by the state budget but operating independently of the
Ministry of Education or any other institution of state administra-
tion.

- The Accreditation Commission should operate according to interna-
tional standards, preferably within international networks.

- Quality assurance should be a complex and continuous process, in-
volving all levels of the HEI management and all players (authorities,
administration, academics, students, other staff), based on a clear
mission and policy statement.

- All aspects of quality assessment are of fundamental importance (self-
assessment, peer-review, site-visits, audit, recommendation report)
and it is external evaluation that guarantees objectiveness.

- Quality assurance is strictly connected with internationalization, and
mutual feedback is beneficial for the two issues.

Afterword - bibliographic note and acknowledgements
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Nicolaus Copernicus University. In the 2000s he was the organiser and first
president of the State Accreditation Committee, which places him among
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MODELS FOR INTERNATIONAL
RELATIONS AND INTERNATIONAL
OFFICES

Michelle Grindle®
University of Alicante, Spain

An international relations office or «<IRO» by its very nature and design ex-
ists to offer a point of contact for the outside world, acting as an intermedi-
ary between external parties and the mother institution. However, within
this basic premise, there may exist secondary and distinct purposes affect-
ing the overall choice of office and institutional design and structure. In
this chapter, we will explore different models identified by literature which
may be applied, and their fundamental underlying purposes and functions.

We have already seen that the goal of «internationalization» is to integrate
an international and external element into an institution’s overall mission
and goals. However, in a changing context it may be considered «timely to re-
examine and update the conceptual frameworks underpinning the notion of
internationalisation in light of today’s changes and challenges»'. It is clear
that institutions and international offices must contribute to such goals via
a correct strategic ‘fit’ of structures and services versus objectives.

Institutional Conceptual Frameworks for Internationalization

Distinct studies of internationalization in global contexts have uncovered a
series of institutional frameworks and models. It is within these conceptual
frameworks - in which internationalization may take various forms - that
an IRO or other international structure must be incorporated and shaped
to fit the general objective of the institution. Any part of a larger organi-
sational structure and culture must adapt and fit its mission to that of the
mother institution, and this holds true for internationalization as much as
any other institutional objective.

*Copyright © 2011 Michelle Grindle
! Knight, J: "Internationalization Remodeled: definition, approaches and rationales”.
Journal of Studies in International Education.
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Strategies for internationalisation should be «comprehensive and transver-
sal to the educational process as a whole».2 This means that there should be
a ‘fit for purpose’ aspect to any approach adopted. Perhaps the most basic
and baseline distinction between structures of international relations and
component parts - such as an IRO - must be between centralised and decen-
tralised structures. Secondly, we can make a distinction based on Chan and
Dimmock’s findings? in a study to identify potential models for interna-
tionalization. These findings identified Internationalist and Translocalist
models, making an interesting distinction based on the relative economic
development of the country of origin of a Higher Education Institution. As
already seen, models for international relations and component units such
as IROs must fit to distinct objectives and strategies for internationaliza-
tion. Therefore, a short examination of different strategies must first be
made before discussing the aforementioned models. For the purpose of this
chapter, it is important to understand that we consider internationaliza-
tion as a more complete process than just based on curricula, and is in fact a
change of institutional culture to incorporate all elements of the HEI.*

Internationalization Models

As a first step, an institution must clearly identify what their own under-
standing of internationalization as a concept is. It is demonstrated in pre-
vious sections of this guide that the definition of this concept can be wide-
ranging and take in everything from curricular reform within one degree or
faculty to a comprehensive institutional structure. A comprehensive ‘strat-
egy’ for internationalization will consist of a mapped-out, guided process in
which all departments, faculties and stakeholders understand the role and
purpose of internationalizing an institution. More often than not, ‘strat-
egy’ is too strong a word and institutions rely on ad hoc and spontaneous
activities. These distinct operative models have been identified and demon-
strated within the project consortium, and give way to different structures
ultimately depending on their overall objective.

Integrated Internationalization Model

To become truly internationalized, an institution may adopt an overall in-
stitutional approach to its international activities, structures and policies. I
have given this type of practice the name «Integrated Internationalization»
owing to its incorporated and institutional-wide approach. For the purpose

2 Gacel, J: Chapter of SAFIRO II Network on "Marco Teodrico: Modelos de Oficinas de
Relaciones Internacionales”, 2009.

3 Chan, W and Dimmock, C: "The Internationalisation of Universities: Globalist,
Internationalist and Translocalist Models”. Journal of Studies in International Education,
2008.

4Harari, 1989.
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of creating such a context in which international activities may flourish, var-
ious policies and practices to facilitate an integrated model of internation-
alization should be adopted. Key elements of this model are described below
which have been drawn as conclusions from the findings of the project.

- Firstly, a series of political and bureaucratic instruments must exist
to promote and ease the international activities of the whole univer-
sity community and to lend assistance to external parties. Clearly, an
IRO may fall under these umbrella institutional structures.

- To pursue such a model of ingrained internationalization, the support
and guiding hand of top-level management (Rectors, Vice-Chancellors,
etc.)is paramount to success, and it constitutes a model which requires
a top-down approach.

- Besides top-down support, an integrated or ingrained model of inter-
nationalization will require written, formalised policies and objectives
to which all actors of the university community can refer and adhere
to. Furthermore, any structures created to support this process - such
as an IRO - should be constructed to fulfil the mandates set out in for-
malised policy.

- Such policies should also lay down the specific tasks, responsibilities
and expectations of each of the actors involved or potentially involved
in an internationalization process or future international activities.
Boundaries, reporting lines and interactions between different de-
partments must be drawn and understood to avoid replication of ac-
tivities or, worse still, the incidence of activities not being undertaken
as aresult of vague and unclear task allocation.

- Such an approach will lend itself to a degree of or, ideally, complete
centralisation. This means a dedicated central element in an institution
which concerns itself with all international aspects, the political aspects
and strategic planning. Under such a body there may be a series of en-
acting departments for different international aspects, such as an IRO,
internationalization of research department(s), cooperation office, etc.

- Underpinning incentive and funding structures for international ac-
tivities must be available.

Ad-hoc or «Spontaneous Internationalization»

Contrary to the above model, there can exist a situation in which institu-
tions may undertake internationalization specific to certain programmes,
activities or as the occasion arises, denominated here as «Spontaneous
Internationalization». These ad hoc activities may typically come about as
the result of opportunity. If the situation is allowed to continue, it is com-
mon to find a context of almost complete decentralisation of international
activity, in which departments and even individuals undertake activities
according to personal criteria and through opportune actions. Such a pro-
cess may be typically characterised by the following items as seen within the
project consortium.
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- Departments or faculties may build contacts abroad and share re-
search and learning outcomes. This may lead to ad hoc staff or student
exchange.

- Ad hoc sharing of research may lead to a situation in which the insti-
tution’s research interests are not fully protected and important com-
petitive advantage or knowledge is lost.

- An institution may not be aware of the full extent of its own inter-
national activities. Without some degree of centralisation, it is in-
herently difficult to fully account for all actions incorporating an
international dimension, including linkages, collaborative research,
exchange numbers (incoming and outgoing), etc.

- No formal policy or strategic plan for internationalization exists.
Under this context, members of the university community have no
framework under upon which to base their international activities. In
this case, it is impossible for international activities to contribute con-
structively to an overall objective or plan on an institutional level.

- Departments may create ad hoc positions and develop skills alongside
their academic competences to deal with international activities. This
could include skills in networking, project management, knowledge
regarding mobility schemes, etc.

- No specific department within an institution is charged with the cre-
ation of an internationalization culture; there is no central point of
contact for the university community to relate to regarding their que-
ries, no entrenched support structure, etc. Paradoxically, even with
this being the case, an IRO or similar office may exist in this type of
spontaneous model. However, this office’s main mandate may be to
deal with incoming students and little more, not having a strategic
place or role within the institution.

Therefore, between the two models there are clear advantages and disadvan-
tages. In summary, we highlight them in the table 1.

As described above, the most simple baseline distinction between different inter-
nationalization models and structures may be between those which are central-
ised, and those which are decentralised. We have already established that, under
those frameworks identified within the project, it is more common to see a linear
relationship between «Integrated» frameworks and centralised structures, and
«Spontaneous» and decentralised structures. It is important to highlight that
«centralisation» does not imply one unique office for the entirety of internation-
al processes an institution undertakes. It implies a unit which controls and strate-
gizes the process. Such a unit will act as an umbrella encasing all units and offices
undertaking international activities and supporting an internationalization pro-
cess. On the other hand, decentralisation is fairly self-explanatory and describes
a process by which departments, faculties, individuals, etc. may act according to
their own criteria and with little control from a central point.
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Table 1.The Concept of «Centralisation» and the IRO

ADVANTAGES DISADVANTAGES

- International activities will con- |- May require investment
INTEGRATED tribute to a specific institutional - May require change of culture

goal - Can create bureaucratic processes

- Support structures will be created |which may hinder international activi-
- Responsibilities and reporting  |ties which, in turn may discourage
lines are clear and established  |certain actions

- Objectives may be given to pro-
mote development

- Professionalisation of the pro-
cess (international professionals).

- Flexibility and freedom to par- |- Lack of control and monitoring of
SPONTANEOUS |ticipate in and develop interna- |the internationalization process of the

tional actions institution

- Flexible aspect may promote |- Actions may be undertaken which

innovativeness and higher partici-|go against some interests of the insti-
pation of university community |tution (e.g. sharing research results)
- Less bureaucracy - Lack of ‘professionalisation’ of the

- Development of other skill sets |internationalization process. Activities
within faculties building human  |are carried out by those who are not
resources experts in specific fields.

Some authors may advocate the International Relations Office as the cen-
tralised figure and point of contact for the internationalization process of
an institution. However, it is not a model which has been found to exist as
such throughout the course of this project and previous initiatives. More
likely, an IRO should be an integral and fundamental part of the umbrella
of services an institution offers under a centralised unit. We may even go so
far as to say that it is not the mandate and normal function of an IRO to be
the responsible unit for strategising international relations, but to be an op-
erative structure of the policy framework. Therefore, from the conclusions
and findings of this project, we can indeed recommend that the centralisa-
tion of internationalization and international activities should take place
at a higher level; being this a specific Vice-Chancellorship for International
Relations or Cooperation, a specific unit created for an internationaliza-
tion process, or other high-level unit. An IRO should be an intrinsic part
of the strategising process, but most likely not the overall responsible
party.

Internationalist and Translocalist Models and Relationship with IROs
Chan and Dimmock identified two models through a study which establish

the purpose of internationalization in different institutions. Their models
had the following characteristics, described in table 2:
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Table 2. Internationalist and Translocalist Models

INTERNATIONALIST MODEL

TRANSLOCALIST MODEL

- Found in developed economies with a
multicultural population and, in particu-
lar, in the Anglophone world

- Research-intensive and comprehensive
institutions with significant numbers of
international students, international re-
search and international renown

- Aims for world-class excellence and
status

- Strategy focuses on internationalization
abroad: global courses, alliances, devel-
opment partnerships

- Internationalization at home undertaken
on a decentralised basis (via individual
faculties)

- Most likely found in developing countries,
those with a homogeneous population or with
societal inward -looking priorities

- Primarily focused on undergraduate teach-
ing with a lesser number of international stu-
dents, homegrown staff, and serving the local
community

- Aim to be excellent national institutions
providing high quality education, cultivating
national as well as global culture among stu-
dents and staff: involved in «nation building»
- Focused on internationalization at home:
internationalization of curricula with an
international dimension, creation of English-
speaking dimension, and some smaller focus

on international partnerships.

These models are useful to an institution wishing to establish their own ‘ty-
pology’ and understand their international activities. If an institution can
identify their own process against such models, then it is possible to deter-
mine the needs of the institution in terms of structures and units.

With regard to the IRO, we might consider the following:

- INTERNATIONALIST MODEL: We can relate this model to an inte-
grated model of internationalization, in which a clear development
strategy should exist. As part of this process, the services and func-
tions of the IRO must be oriented towards the large numbers of mobili-
ties for students and staff, support structures for partnerships and
collaborative projects, and, to some extent, providing a successful
marketing of the institution and its international activities. The IRO
must be a specific unit dedicated to accomplishing the objectives of
the parent institution.

- TRANSLOCALIST MODEL: With a more inward-looking perspective,
the translocalist model of internationalization will require a structure
with distinct characteristics. Such a structure may require an IRO of-
fering different functions; language support, establishing linkages for
international curricula creation, and services for incoming students.

The IRO as an Integral Cog in the Internationalisation Machine

The IRO should be comprehended as a fundamental part of any internation-
alized or internationalizing institution. It is a structure which exists in
even the smallest and least international of institutions. However, is rela-
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tive importance varies greatly. It has been possible to identify IROs within
the project which have an active role within the internationalization pro-
cess of the institution, and others which are conceptualised as just another
«service» of the institution having no strategic weight.

There can be no ‘ideal’ or ‘normal’ model for internationalization’s internal
organisational and legal status. In this case, the ‘ideal’ model is that which
has the strategic fit with the institution’s internationalization objectives,
process and status as discussed above. Within the project, it has been pos-
sible to witness offices with many different organisational structures and
statuses. There are some which organise themselves by services (Mobility,
Projects, Research) and still others which might divide the internal struc-
ture by target groups or ‘customers’ (incoming students, outgoing students,
researchers). Using the models above, most institutions can identify their
most fitting organisation. An internationalist institution, for example,
could most probably benefit from an organisation based on service-oriented
design to adequately and professionally deal with students, research, etc.
Likewise, within the project it has been possible to see two distinct operat-
ing models in terms of legal status and funding: Autonomous and profit-
making vs. institutional and non-profit making.

- AUTONOMOUS / PROFIT-MAKING IRO: This model is very unique
and belongs to one of the project participants only. The IRO in this
case is a company belonging to the university which exists to be self-
financing through different services. The IRO also incorporates ser-
vices for the university community, but acts as a provider of other
services for external parties in the local community (e.g. translation
services, conference organisation). The staff for this office are not
civil servants and fall outside the university’s usual contracting pro-
cedures, as well as being autonomous in terms of financial manage-
ment.

- INSTITUTIONAL / NON-PROFIT MAKING IRO: This model is the
most common for an IRO and comprises a unit within the university
structure, staffed by civil servants and university staff. The IRO ex-
ists primarily to offer support to the university community and in-
coming students, as well as following the normal action lines of the
university’s human resource and financial management policies.

The first of these models has certain advantages. First, it offers a source of
income for the institution, as well as flexibility in the service it provides.
However, its strength is also a downside: An office which is self-financing
has the possibility of not reaching targets and, without careful integration,
may conflict with the parent institution’s internationalization approach.

The second of these models offers an advantage through its inherent un-
derstanding of the institution’s internationalization process and will act in
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accordance with it. However, it will be marked by bureaucracy and inflex-
ibility in most cases.

Conclusions

Throughout this chapter we have skimmed over some of the different pur-
poses, strategies and structures of internationalization, and have located
the IRO within this context.

Some conclusions may be drawn to finalise this short overview.
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Most importantly, we cannot identify an ‘ideal’ model or structure for
internationalization and International Relations Offices;

Models and structures must be designed to have strategic fit with an
institution’s overall goal;

To design these structures, functions and models, an institution must
first understand its own internationalization strategy or process by
examining and identifying goals and future aims and capacities;

It is recommended to have a formalised strategy for internationaliza-
tion if internationalization is to be a specific aim of the institution
(whether this is on an Internationalist or Translocalist level);

A centralised unit for internationalisation might be determined to be
the ideal when a formal strategy exists. Furthermore, this centralised
unit should be high-level, rather than the IRO;

The IRO should be a fundamental part of any international structure,
with the internal organisation and legal status dependent on the typol-
ogy of the institution and international activities.



ELABORATION OF STRATEGICAL
FRAMEWORK FOR INTERNATIONAL
COOPERATION IN TARAS SHEVCHENKO
NATIONAL UNIVERSITY OF KYIV

Petro Bekh, Oleksandr Shnyrkov, Oleksii Chugaiev”

Taras Shevchenko National University of Kyiv, Ukraine

Elaboration of strategic planning in a university has been discussed in
a number of publications. For example, while those of Balobanov A.E.,
Kliuyev A.K. (2002) and Kuzmin V.M., Petrenko V.P. (2010) are de-
voted to the general university strategy development, Zaslavsky V.A.,
Chugaiev O.A. (2011) are specifically dedicated to the part of a university
strategy related to internationalization. In this chapter we describe strate-
gic planning of international relations and the results of its implementation
in Taras Shevchenko National University of Kyiv (TSNUK), which is the
leading classical university in Ukraine.

Involvement in strategic planning

The main role in strategic and tactical decision making-process and thus
in the elaboration of the strategy of internationalization is played by the
University Scientific Board (Senate). Professors and researchers constitute
at least 75% of it. The Scientific Board includes the Rector, Vice-Rectors,
Deans of Faculties and Directors of Institutes, Chief Accountant, Heads of
other structural divisions, Head of the Trade Union, its Deputy Head for
work with students, Head of the Council for Ex-employees, Representatives
of bodies for self-governance of students, PhD and doctoral students,
Scientific Secretary, and elected delegates of the Conference of Staff (2
representative from each Faculty or Institute, 1 representative from oth-
er structural divisions). The Decisions of the Senate are enacted by the
Rector’s orders.

According to the Statute, the Rector is responsible for issuing orders, ap-
proving decisions by the Scientific Council, hiring personnel and delegating
powers to them, approving the University structure and budget, and annual
reporting on the University activities.

*Copyright © 2011 Petro Bekh, Oleksandr Shnyrkov, Oleksii Chugaiev
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Each Institute or Faculty has its own Senate with similar structure, respon-
sibilities, and organization of activities, but on the level of the relevant
structural division. The Conferences of Staff (on the University or struc-
tural division level) evaluate performance of the Rector and Heads of struc-
tural divisions, and delegate representatives to the Scientific Councils. The
Conferences of Students (on the University or structural division level)
and the Student Parliament are the bodies for self-governance of students,
which are also involved in fostering academic mobility.

Thus, the University follows the policy of invoking representatives of dif-
ferent groups of individuals in decision-making process, directly or indi-
rectly related to internationalization. The more important a decision is, the
more wide discussion is organized.

International Relations Office, other structural divisions and the personnel
in this field are active participants of strategy elaboration process, tacti-
cal planning, analysis and evaluation of performance. But initiatives in the
field of internationalization from the other staff are welcomed as well.

An important assistance in internationalization strategy elaboration and
its implementation was provided by the TEMPUS-QATMI project (Quality
Assurance Tools for Management of Internationalization). It helped to as-
sess the current level of internationalization, to identify the strong and
weak points, to train the University personnel for management of interna-
tional relation, to study experience of leading foreign universities in stra-
tegic and tactical management of international activities, to disseminate
the knowledge among the University staff for managing international rela-
tions, and to assess the progress in internationalization. The projects also
allowed the Institute of International Relations (one of the most interna-
tionalized structural divisions of the University) and the newly established
Department for International Research and Technical Cooperation and
Innovation Technologies to be active participants in the development of the
strategic framework for internationalization.

TSNUK also organizes a wider discussion for strategic developments in
universities by involving leading specialists in education. The most recent
event was the international conference «Idea of a University: the Modern
Discourse» held on May 26-27, 2011.

As a result of collective efforts, the most important documents in the field
of internationalization strategy recently adopted by the Scientific Board
and the Rector include:
- International Relations of the University // Report of the Rector of Taras
Shevchenko National University of Kyiv Leonid V. Hubersky on Work in
November 2009-December 2010 and Tasks for the Next Year, 2010;
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- Concept of International Cooperation of Taras Shevchenko National
University of Kyiv (2009);

- Modern State and Perspectives of International Research Cooperation
Development of Taras Shevchenko National University of Kyiv (2010);

- Activity of Structural Divisions of the University on Enrollment of
Foreign Citizens for Study in Taras Shevchenko National University
of Kyiv (2010);

- Means of Optimizing Study and Teaching Foreign Languages in Taras
Shevchenko National University of Kyiv (2010);

- State of Teaching Foreign Languages and Its Improvement in the
Faculties in the fields of Natural Sciences, Physical and Mathematical
Sciences, Humanities, and the Institute of Journalism (2009).

Normative Framework

Strategical framework for international cooperation of TSNUK follows
provisions of the Ukrainian legislation (mainly the Law on Education, the
Law on Higher Education, and Regulations of the Ministry of Education,
Science, Youth, and Sports of Ukraine), the TSNUK Statute and the general
Concept of TSNUK long-term development.

According to the Law on Higher Education of Ukraine, one of the Principles
of the Educational Policy of the Government is integration of the Ukrainian
educational system into the world educational system while preserving
achievements and traditions of Ukrainian higher school. The Law on Higher
Education of Ukraine already provides international educational degrees
of bachelor and master, which helps in internationalization of education,
while also retaining additional possibility for obtaining junior specialist
(lower than bachelor) and specialist (lower than master) degrees — a tradi-
tion originated back in the Soviet times.

According to the Regulation of the Cabinet of Ministers of Ukraine on the
Issues on TSNUK No 795 (2009), it has a status of self-governing (autono-
mous) research national higher educational institution, which conducts ac-
tivities according to its Statute.

According to the TSNUK Statute, the general aim of the University is creat-
ing study and methodological, research and development, character building,
organizational, material and other conditions for students to get higher edu-
cation, and to satisfy the demand of the society in highly qualified specialists.

External Trends

During elaboration of its internationalization strategy the University also
has to consider the real trends in Ukraine and in the world affecting op-
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portunities for international cooperation. They are particularly specified
in the Draft Program for the Development of TSNUK during 2010-2015,
including:

economic risks considering budget limits for educational services by
the state;

negative demographic dynamics;

insufficient motivation for study;

need to catch up in development of material and technical facilities;
insufficient level of integration in the world educational system;
need to improve skills of the staff;

need of a better response to the requirements of potential employers of
the graduates.

Goals

The main strategic document on internationalization in the University is
the Concept of International Relations Development in TSNUK (2009),
which envisages the following goals of internationalization:

to reach the world level of the University research;

to organize education on the level of high international standards and
provide successful integration into the European educational area;

to seek international recognition of education in TSNUK;

to inform about educational and research opportunities and achieve-
ments in TSNUK;

to improve world-wide competitiveness of the University, reflected in
international ratings;

to intensify academic mobility;

to present achievements of students and the faculty in the field of arts
and sports.

An important goal of internationalization is also improving financial state
of the University, which allows it to achieve Statutory objectives in a better

way.

Types of international relations

According to the Statute, the main types of international relations are:
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undergraduate and graduate education and retraining of foreign citi-
zens, training and retraining of researchers;

joint education, retraining and placement of students;

joint research programs and projects through grant financing;

other types of foreign economic activities according to the Ukrainian
legislation.



According to the Law on Higher Education of Ukraine (2002), the main
types of international relations include:

participation in international exchange of students and staff;

joint research;

organizing international conferences, symposia, congresses and simi-
lar activities;

participation in international educational and research programs;
joint publishing activities;

higher education and retraining services for foreign citizens;
business trips abroad of the staff for educational and research pur-
poses.

Also the main types of foreign economic activities are:

organizing training and placement for students;

teaching foreign students, and training researchers for other coun-
tries;

conducting research and development for foreign legal entities or in-
dividuals;

establishment of joint companies, centers, laboratories, technoparks,
etc.

Internationalization activities

The Concept of International Relations Development in TSNUK (2009) en-
visages the following activities to reach the above-mentioned goals:

1

. In education:

to use experience of the best foreign universities to enhance forms of
teaching, study programs and plans according to the implementation
of the Bologna Declaration provisions;

provide foreign language (mainly in English) courses to meet the de-
mands of foreign citizens;

to provide teaching foreign languages for students (besides those ma-
joring in Philology) according to the Recommendations of the Council
of Europe;

to launch joint master’s programs with foreign universities;

to participate actively in international educational projects;

to invite prominent foreign professors for lecturing, joint research,
and consulting;

to include requirement of using foreign sources of information in the
rules for writing master works;

to foster participation of students in international student competitions;
to enhance cooperation with foreign institutions and companies for
organizing placements for students;
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to organize international summer schools;

to enhance teaching the Ukrainian and Russian languages for foreign
citizens;

to elaborate the new Rules of providing education services for foreign
citizens on the contract basis.

. In research:

to foster participation in international research projects jointly with
leading foreign universities and research centers;

to organize and participate in international conferences, involving
leading foreign researchers;

to assist in organizing research placements and work abroad in librar-
ies, laboratories, archives of foreign universities and research cen-
ters;

to provide free access for researchers, professors, students, and PhD
students to the world information resources, including electronic da-
tabases of foreign research periodicals;

to foster publishing research works of the University researchers,
professors, and PhD students abroad;

to publish joint research works with foreign universities and research
institutions;

to exchange research and study literature with the libraries of partner
institutions;

to elaborate a mechanism for processing, delivery and duty payments
for research equipment obtained from foreign partners.

. In the field of international cultural, sports, and humanitarian ac-

tions:

to foster traveling abroad by amateur collectives to give performanc-
es, and hosting similar collectives from foreign partner universities;
to support sports exchange with foreign partner universities;

to support humanitarian activities of foreign universities in Ukraine;
to support activities of international nongovernmental organizations,
involving the University staff and students.

. Organizational, informational, material and financial provision for

international relations:

to create the Department for Research and Technology Cooperation,
consultative center, and system for informing about perspective in-
ternational research projects, foreign education programs, scholar-
ships and grants;

to elaborate financial mechanism for international cooperation on the
University and Faculty levels, to plan separate financing for interna-
tional activities in the University budget;



- toseek financing for international activities provided by sponsors;

- to reorganize structure, personnel, functions, location, and material
and financial provision of the International Relations Office accord-
ing to the real needs of the University;

- to elaborate the Regulation on Vice-Deans and Deputy Directors for
International Relations of Faculties and Institutes, to define their
functions and provide them with the necessary facilities;

- to sign and implement bilateral agreements with foreign institutions
on the University and Faculty levels;

- tokeep relations with foreign embassies, educational and cultural cen-
ters, offices of international organizations in Ukraine, and interna-
tional educational organizations abroad;

- to cooperate with foreign organizations and funds, which finance in-
ternational academic mobility;

- to elaborate criteria for evaluation of international education and re-
search activities of structural divisions, Faculties, Institutes, and the
University;

- to assist foreign citizens arriving to TSNUK for teaching in obtaining
permission for work;

- toenhance accommodation facilities for foreign students and professors;

- tocreate the University alumni association.

The Draft Program for the Development of TSNUK during 2010-2015 also
envisages:
- monitoring of the world trends in education and research;
- enlarging the field of international cooperation by using new forms;
- stimulating individual language study by the University staff, launch-
ing language placements;
- elaboration of the program for launching Ukrainian Studies depart-
ments in foreign universities;
- enlarging the scope of research publications in English in the periodi-
cals of the University;
- providing multilingual interface of the University web-site.

Sectoral and short-term planning

The Concept of Teaching Languages in TSNUK (2009) is an example of sec-
toral breakdown of internationalization strategy which concerns:

- principles of foreign language study;

- basic approaches for its organization;

- language proficiency levels.

TSNUK structural divisions may elaborate their own strategies too. In par-
ticular, the Concept of Development of Institute of International Relations
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of Taras Shevchenko National University of Kyiv for 2011-2015 (2011) has
provisions for international activities.

The long-term strategic planning is detailed in short-term planning doc-
uments. It is often framed up in a form of reports and decisions of the
Scientific Council in specific areas, such as international research coop-
eration, language teaching etc. Also under implementation of the QATMI-
TEMPUS project TSNUK elaborated Individual workplan for internation-
alization activities for the 2010-11 academic year, which envisaged specific
priority tasks for that period, responsible units, deadlines, and internation-
alization objectives targeted.

The tasks have been structured as follows:

- strategic planning and management of internationalization;

- internationalization of education: language capacity of the staff and
students, academic mobility and enrolment of foreign students, sum-
mer schools;

- internationalization of research activities;

- membership in international organizations;

- technical infrastructure;

- information and public relations;

- intercultural aspects.

Tools for internationalization

Following the general framework specified in the documents within the
QATMI project, it is safe to say that it includes the following elements: rela-
tions, infrastructure, finance, and normative basis.

Relations include:

- Noninstitutionalized relations between individuals are welcomed by
the University.

- TSNUK has also traditionally high level of contacts with diplomat-
ic representations. In 2009/10 the Rector met Ambassadors of 14
countries. Presidents of 4 foreign countries visited TSNUK to make
speeches for students.

- Bilateral partnership agreements. The number of bilateral agreements
with partner institutions has been constantly growing. 21 partnership
agreements were signed in 2009, and 20 — in 2010.

- Inrecent years TSNUK has launched cooperation with several foreign
companies including Microsoft, Mitsubishi Corporation, Tokio Boeki
CIS Ltd.

- Networks. In particular, TSNUK is a member of International
Association of Universities, European University Association,
Euroasian Univeristy Association, and applied for membership in the
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The Magna Charta Observatory of Fundamental University Values
and Rights.

Projects. In 2010 TSNUK participated in 38 international projects
and programs (in 2009 — 39, in 2008 — 28). The University has taken
part in 10 TEMPUS projects.

Joint units. TSNUK created French and Ukrainian unit in molecu-
lar chemistry jointly with Paul Sabatier University, Ukrainian and
German Department for Ecological Management, Ukrainian and
German Research and Teaching Center for Nanobiotechnology jointy
with Ilmenau University of Technology and R.Kavetsky Institute of
Experimental Pathology, Oncology and Radiobiology of the National
Academy of Sciences of Ukraine.

The targeted segments in relations are mainly the following (but this struc-
ture is rather shaped by external factors than by strategic guidelines of the
University):

in bilateral relations — primarily with institutions in Europe, as well
as Asia, while other regions are much more less represented;
incoming exchange students — Central Europe;

outgoing exchange students — Western, Eastern, and Central Europe,
and China;

foreign degree-seeking students — the CIS countries and China;
incoming staff mobility — Western, Eastern, and Central Europe, and
China;

outgoing staff mobility — Western, Eastern, and Central Europe, and
the U.S.

Infrastructure consists of:

International relations management structure. In TSNUK the cen-
tral management includes Vice-Rector for International Relations,
International Relations Office, and Department for International
Research and Technical Cooperation and Innovation Technologies.
International Relations Office is the main unit in the field of managing
international relations and includes Sector for Bilateral Cooperation,
Sector for Incoming Staff and Students, Sector for International
Business Trips, Sector for Protocol and Translation. The Department
for International Research and Technical Cooperation and Innovation
Technologies has recently been established for informing on inter-
national university activities concerning research and conferences,
writing policy notes on internationalization, advising about part-
nerships, advising about funding programs, reports and statistics
on international research activities, processing of requests for re-
search cooperation, fostering such cooperation, and advising on in-
ternational program possibilities. Unlike the International Relations
Office, it reports to the Vice-Rector for Scientific work. A great ma-
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jority of Institutes and Faculties of the University have positions of
Vice-Deans or Deputy Directors for international relations, a few (like
the Institute of International Relations) have their own international
relations offices. The Preparatory Faculty itself provides language
and general courses for incoming students and has also the Group for
Work with Foreign Students, PhD Students and Trainees who study
at the Faculties and Institutes of the University. Thus, TSNUK com-
bines both the centralized and decentralized approaches. Certain level
of decentralization is crucial considering that the University has three
campuses located in different parts of such a big city as Kyiv.

Three campuses, which are partially internationalized.

Student enrollment system. It is mainly performed by the Enrollment
Commission and the Group for Work with Foreign Students, PhD
Students and Trainees who study at the Faculties and Institutes of the
University. The University has recently launched the on-line registra-
tion of applicants for bachelor and master study.

System for hiring and hosting foreign professors. It is performed by
the Sector for Incoming Students and Stuff or/and by the Faculties
and Institutes.

Accommodation. Foreign students mainly have an opportunity to
stay in the hostel, specially designed for them. But it was decided that
housing of foreign students should be more integrated with housing
of domestic students. Foreign professors and researchers are often of-
fered to stay in the University Hotel.

Information system. The University web-site, and most of the web-
sites of its structural divisions are at least partially in three-languages:
Ukrainian, Russian, and English. The leading faculty in terms of inter-
nationalization is the Preparatory Faculty, which has a web-site in five
languages (including French and Chinese). The web site of the Institute
of International Relations has been largely improved during the period
of QATMI project, and its content in Ukrainian is almost entirely avail-
able in English and Russian as well. Printed publications (usually made
in the TSNUK publishing house) and electronic presentations (about
University, Institutes, Faculties, and research activities) in English
and Russian are also disseminated. The Department for International
Scientific and Technical Cooperation and Innovation Technology has
created a database for research activity of the staff for dissemination
of information about international projects; database for internation-
al research and educational projects of Faculties; information system
about upcoming scientific conferences. The University Press-Center and
INCOS Centers are also active participants of information activities.
Language teaching system. The main functions are performed by
the Institute of Philology. Also Language Center for students was
established in 2010 as its structural division. An important role is
played by the Preparatory Faculty (for foreign students). Institute of



International Relations has its own powerful Department of Foreign
Languages and Language Study Center. TSNUK hosts also 17 foreign
language and cultural centers (the Russian, Belarusian, and Chinese
ones are the most recently established).

Finance includes:

The University budget. In 2010 the total budget of TSNUK was 762 mil-
lion hryvna (about 70 million euro). In 2008 it was 480 million hryvna.
But international activities are not calculated separately in the budget.
They are dissolved in different types of costs, and decisions are made
ad-hoc. But the strategic guideline is to change this situation, and the
first step has been made — up to 0.25% of the University budget may
be used for hosting representatives of foreign institutions invited for
negotiations to establish international relations with TSNUK. As for
setting incentives, the University often covers transportation costs for
business trips of its staff, while it seldom covers cost of stay. It also pro-
vides financial stimuli for lecturers of English-taught courses.
External financing (foreign grants, partial self-financing of aca-
demic mobility by the students and staff, cooperation with business).
According to the Statute and Ukrainian legislation, monetary and
material benefits from foreign economic activities are used by the
University for its statutory work according to its budget and the leg-
islation. For example, during 2010 TSNUK received 8 million hryvna
(about 750 000 euro) of research grants. This amount does not include
other types of grants and indirect financing of the University faculty
and students by external grant beneficiaries.

Normative basis has the following elements:

National legislation. TSNUK as a member of university society also
acts as initiator and participant in discussing draft legislation in the
field of higher education, and its internationalization in particular.
Internal acts. Besides following the Ukrainian legislation, the
University has developed internal normative basis, including:

° Regulation on Evaluation of Effectiveness and Quality of Activity
of Departments, Staff, Faculties and Institutes, that considers ex-
perimental evaluation criteria (including indicators of internation-
al activity) elaborated by the Pro-Rector for Science & Educational
work and Scientific and Methodological Center.

° New Concept of Teaching Foreign Languages in TSNUK elaborat-
ed by the Pro-Rector for Science & Educational work, Institute of
Philology, Scientific and Methodological Center. Scope of its appli-
cation was gradually enlarged across the Institutes and Faculties.

° Rules of Enrolment of Foreign Citizens in TSNUK elaborated by
the International Relations Office.

41



o

Rules for Business Trips Abroad elaborated by the International
Relations Office.

Guidelines for the Outgoing Stuff (has a form of recommendations,
mostly on seeking opportunities to enlarge international relations
with other universities and other institutions) elaborated by the
Department for International Scientific and Technical Cooperation
and Innovation Technologies.

Agreements and contracts. According to the Statute, international re-
lations are usually organized by signing agreements with foreign citi-
zens, educational and research institutions, international organiza-
tions, funds, companies etc. TSNUK prepares, retrains, and certifies
foreign specialists under international agreements of Ukraine and
contracts with legal entities and individuals, including foreign ones.

Assessing the results

Besides two self-assessment studies and subsequent site visits of external
experts under the TEMPUS-QATMI project, TSNUK regularly (annually,
semiannually or ad-hoc) performs assessment of implementation of its in-
ternationalization strategy, which scope and frequency was increased dur-
ing the period of the project implementation. The most recent internal eval-
uation reports include:

International Relations of the University // Report of the Rector of Taras
Shevchenko National University of Kyiv Leonid V. Hubersky on Work in
November 2009-December 2010 and Tasks for the Next Year (2010).
Modern State and Perspectives of International Relations of Taras
Shevchenko National University of Kyiv (2010).

Activity of Structural Divisions of the University on Enrolment of
Foreign Citizens for Study in Taras Shevchenko National University
of Kyiv (2010).

On Means of Optimizing Study and Teaching Foreign Languages in
Taras Shevchenko National University of Kyiv (2010).

Modern State and Perspectives of International Research Cooperation
Development of Taras Shevchenko National University of Kyiv (2010).

During the past two years TSNUK had the following achievements.
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High level of international academic mobility (for the staff and PhD
students). Every forth professor participates in outgoing mobility
each year.

In 2010 calendar year 1134 staff members and students participated
in outgoing academic mobility, in 2008 /09 academic year — 948.

In 2008/09 185 foreign researchers and professors visited TSNUK
(twofold increase in comparison with the previous academic year).
The number of English-taught courses envisaged in the curriculum
has tripled during the past 2 years (though its share remains quite low



and requires further increase). Russian-taught program for foreign
students was launched at the Faculty of Law.

The number of internationalized summer schoolsisincreasing (in 2010
—TSNUK organized Summer School on Ukrainian Studies for foreign-
ers, International Joint Summer School on Law, Summer School on
European Integration involving domestic and foreign lecturers);

The University students successfully participate in international com-
petitions (in 2009 students of Faculty of Mechanics and Mathematics
won 7 first and 4 second prizes in international competitions, and 1
first place as a team).

In 2010 TSNUK hosted 56 international scientific conferences.

In 2010 the staff of TSNUK published 539 research articles abroad
(and 4537 in Ukraine), 7 textbooks and study manuals (252), 7 mono-
graphs (83).

TSNUK organizes and participates in inter-cultural activities (in
2010 the Competition «Rainbow of countries» was held by Institute
of International Relations to celebrate the International Tolerance
Day; the following amateur collectives represented TSNUK abroad:
«Dnipro» in Germany and France, «Vesnianka» in Czech Republic,
«Roksolana» in Germany and Japan, «Nakshatra» in India, they were
awarded in international competitions).

The following problems and challenges exist:

Total numberof international students graduating fromthe University
with a degree decreased from 165 in 2007 to 121 in 2010. Foreign
students are also mostly concentrated in Institute of International
Relations and Institute of Philology.

In 2005-07 the Preparatory Faculty taught more than 500 students,
but the number of students has decreased since that time to 127.
Student mobility is much lower than the mobility of the faculty with
only about 1% students going abroad annually.

Short-term visits (less than 1 month) dominate in incoming student
mobility.

TSNUK lacks Dual-Diploma, Joint Master and PhD Programs (but the
issue is under active consideration).

Despite constant progress and high indicators in certain structural di-
visions, the University still has to improve language skills of the fac-
ulty in order to better satisfy the needs of launching English-taught
study programs;

Opportunities for external financing are not fully used.

Information about study opportunities in TSNUK should be presented
in a more detailed way, including syllabi of courses etc.

Procedures sometimes are time-consuming.
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Further opportunities

The following types of international activities may be further addressed in
the strategic framework of the University:

writing diploma theses in foreign languages;

joint supervision and reviewing theses;

creating subsidiaries abroad;

development of international distant learning and distant teaching;
launching short-term international study programs, besides language
courses, and summer schools.

The following tools may be used as well:

using sequential modular approach in study and increasing the share
of elective courses (including English-taught ones) to improve condi-
tions for academic mobility;

using interdisciplinary approaches in study and research, as it may be
more interesting for foreign partners;

on-line versions of research works and textbooks of the faculty;
adjusting facilities for the needs of foreign students with disabilities;
branding the University as a place which gives opportunities both to
study and visit interesting places (historical places, museums, natural
attractions etc.);

more diverse use of the methods of international marketing;

subject to legal opportunities, creation of a company to provide special
services such as translation, cultural events, help in accommodation,
consulting on international activities, selling souvenirs;

better consideration of the needs of employers in setting priorities in
international activities.

The top management of TSNUK pays specific attention to the TEMPUS-
QATMI project, and the outcomes of the project will be further implement-
ed in strategic and tactical planning.
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NATIONAL AND INSTITUTIONAL
IMPACT OF INTERNATIONALIZATION
ON RUSSIAN HIGHER EDUCATION

Apollon Karibov, Pavel Timachev®

Volgograd State University, Russia

In our days, the Universities have become subjects to competition in region-
al, national, and international educational markets. The formation and im-
plementation of a University Internationalizing Strategy (UIS) will insure
success in this competition. UIS can be defined as attributing international
character to the university’s educational, research, and managing process-
es by developing both traditional and new forms of international activities
at the university. The achievement of strategic goals of internationaliza-
tion preconditions the need for elaborating on an appropriate mechanism of
strategy implementation. The choice of tools, methods, and resources of the
mechanism depends on the existing potential for university internationali-
zation (good and bad practices), and the revealed dangers and opportunities
of globalizing educational space.

As the leading trend in the development of the world economy, politics, and
culture, globalization’s influence on education and science is manifold. At
present, the national systems of higher education cannot develop outside
global processes and trends, without taking into account world labour mar-
ket requirements. Any national educational system in the modern context
is unable to train independently professional personnel who are both able to
work effectively in the changed conditions of the global market and meet
the requirements of the post-industrial society at the same time. Besides,
the higher education of the XXI century cannot be effectively reformed and
modernized based on national level criteria only, without considering inter-
national standards and quality requirements. Thus, the emerging interna-
tionalization and increasing innovativeness of education and science are the
expected responses of higher education to today’s challenges.

The role of education as a key factor for socio-economic development is em-
phasised in Europe 2020 strategy as «it plays an essential role in the crea-
tion and dissemination of knowledge, in preparing future generations to
become active citizens, active social and economic actors, in training future
trainers at all level of the education system. Any initiative in the sector has
an impact on society and the economy at large» (Fiile, 2011).

*Copyright © 2011 Apollon Karibov, Pavel Timachev
46



The joining of the Bologna process by EU countries and Russia brings new
characteristics and raises new questions and challenges to the process of
higher education internationalization as a substantial part of scientific and
educational globalization. That is why updating the essence, defining stra-
tegic relevance, pointing out the forms, and justifying the mechanism of
university internationalization in the context of globalization are major re-
search and practical challenges here and now.

A consortium of 11 higher educational institutions (HEI) from 3 European
and 5 Post-Soviet countries® within the framework of the Tempus Project
«Quality Assurance Tools for the Management of Internationalization»
QATMI 144882-Tempus-2008-DE-JPGR prepared a detailed problem anal-
ysis of internationalization in the partner countries which can be found at
the Project web-site (http://www.qatmi.eu).

In general, the internationalization of education has been viewed as a pro-
cess of expanding university activities beyond national educational systems,
developing international educational and scientific cooperation, adjusting
university activities to international standards to assure high quality of
education and research at the university as well as to increase its competi-
tiveness (Kozlova, 2004).

Internationalization aims at:
- improving quality of education and research by means of student and
faculty academic exchanges;
- increasing competitiveness and image of HEI in regional, national,
and global educational spaces;
- diversifying and growing revenues by means of attracting interna-
tional students.

The above mentioned goals can be achieved if:

- the university’s top management is aware of the importance of inter-
nationalization as a factor in the university’s competitiveness and
sustainability;

- an internationalization strategy has been established, and the mecha-
nism, tools, and methods of reaching its goals have been defined.

However we should be aware of the challenges which are common across
borders and continents and have become especially obvious after the crisis:
quantity, quality and funding (Curell, 2011).

® University of Oldenburg (Germany), University of Alicante (Spain), Nicolaus Copernicus
University (Poland), Belarusian State University (Belarus), Belgorod State University,
Volgograd State Univesity (Russia), Taras Shevchenko National University of Kyiv,
Zaporizhzhya National University (Ukraine), Yerevan State University, Yerevan State
Academy of Fine Arts (Armenia), Baku Slavic University (Azerbajan).
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Globalization is to be treated by the university top management both as a
threat and an opportunity for modernizing national educational systems in
whole and universities in particular. The competition between public and
private HEIs, and the appearance of new players in educational space (such
as corporate universities, consulting and training companies) are forcing
universities to strengthen the traditional forms of international coopera-
tion and develop new ones.

HEIs must be better funded, better organised, more innovative, generating
and delivering knowledge that is relevant for the challenges of today and
tomorrow to remain competitive in educational world market.

Many HEIs have been trying to join their forces and set up regional and
international organizations dealing with quality assurance and accredita-
tion of educational programmes and HEIs. Each national HEI faces the dual
challenge of making their degrees recognized by students and employers in
their countries, and appealing for foreign citizens and companies.

Following the principles of strategic management and participating in
the QATMI project made Volgograd State University include interna-
tionalization in the Programme of Strategic Development of Volgograd
State University for 2011-2015 (Inshakov, 2011). The Strategy of
Internationalization was adopted by the VolSU Academic Board in early
2010. It serves as groundwork for further programmes and projects aimed
at developing and strengthening international cooperation.

The starting point of working out the strategy of internationalization is
analyzing (or self-assessing) the university’s existing potential and current
level of internationalization (forms of international cooperation), defining
strong and weak points of international activities, and revealing the threats
and opportunities of its development.

Among the wide-spread forms of internationalization of higher education
are the following:

- cooperation agreements;

- agreements to start recognized educational programmes;

- internationalization of curricula;

- students’ mobility;

- academic mobility;

- joint researches, projects, grants, publications;

- HEI branches abroad (Lorange, 2002).

These approaches, to a certain extent have been used by VolSU. Each of the
forms has its advantages and disadvantages. However, the commercial ben-
efit has become one of the main goals and factors. The effectiveness of in-
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ternational activities is measured by revenues HEI receives or expenses it
may reduce. That is why these forms are constantly being modernized.

Depending on the development of this or that forms of internationalization,
three groups of HEIs may be distinguished:

- Group 1. International activities are limited to ad hoc student and
staff exchanges. This group is characterized by low level of foreign
languages proficiency;

- Group 2. Apart from exchanges within cooperation agreements the
HEIs are involved in joint research projects and educational pro-
grammes;

- Group 3. Internationalization is understood by HEI top-managers as a
strategic development and competitive advantage in regional, nation-
al, and international educational markets. International activities are
well developed and have many forms.

As we can see most HEIs are involved in international cooperation and per-
form internationally, however the level of internationalization is rather
low. Strategic level of internationalization implies systematic and consist-
ent integration of international aspect into education, research and extra-
curricular HEI activities. In this sense very few HEIs even large ones can be
characterized as truly internationalized.

The Strategic level of internationalization adds an international component
to the vision, mission, and strategic goal of HEI development. Other alter-
natives to assure competitiveness and sustainability of HEI can hardly be
found. Universities have been involved in competition not only in local and
regional educational markets but also at national and international levels
these days. A number of internationalization-oriented focused actions are
required to win the competition, such as student and staff mobility, har-
monization of curricula and educational programmes, establishing inter-
national networks of HEIs, and using international quality assurance and
accreditation systems.

The Implementation of HEI internationalization strategy is a rather complex
labour-intensive and time-consuming process that implies a certain mecha-
nism with a set of tools, methods, and resources to achieve strategic goals.

The Mechanism of implementing UIS should include a number of certain
blocks interconnected among each other and take into consideration the na-
ture of the object which is HEI international activities as a complicated and
multifunctional system. Special attention should be paid to modernization
and reforming of national educational systems in a majority of countries
which leads to regular monitoring and supervision over the strategy at all
stages of its implementation.
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While forming this mechanism we distinguish and analyze starting (S), pur-
poseful (P), normative (N), leg (L), competitive (C), and factual (F) states of
HEI internationalization. The analysis is efficient when carried out on the
ground of core indicators that allow distinguishing quickly and unambigu-
ously parameters of forms of internalization at different stages of develop-
ment (diagram 1).

Controlling Block
Normal Normal Normal Correcting
State State  |..... State block
N1 N2 Nn
\ _I/ \|_ \
2
[ P
Intekhatio- Internatio- Internatio-
Start State nalization nalization nalization Purpose
S form form  |...... form — State
F1 F2 Fn P
International Activities
Stage 1 (L1) 2 Stage n (Ln)
Tools, Methods, and Resources Block }<} 4

Purpose and Objectives Block 5 A

——

| Management of Institution, |

International Office

Diagram 1. Description of UIS mechanism (designed by authors)

Thus, forming the system of indicators to describe entirely the parameters
of the goal is a starting point in elaborating on the mechanism of strategy
implementation, as well as assumed change of their values at interim stages
on the way to the strategic goal. The analysis of internationalization phase
state can be carried out by means of matrix table of indicators characteriz-
ing state, structure, and volume of financing of different forms of interna-
tionalization (table 1).
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Table 1. Matrix Table of University Internationalization Status
Indicators

Volume and structure of
Internationalization Form Quantity | Structure | financing (internal or ex-
ternal source of financing)

Cooperation agreements
Agreements on starting harmonized
educational programmes
Internationalization of syllabuses
Students’ mobility

Academic internships and mobility
Joint research projects and scholar-
ships, publications and collections of
articles

Foreign branches of universities

Source: the authors

According to O. Inshakov, the mechanism of UIS implementation can be
shown as a system of interconnected blocks which includes: purpose and ob-
jectives block; tools, methods, and resources block; controlling block; and cor-
recting block (Strategies ... , 2004).

1. According to the chosen strategy conception, programmes and plans
of internationalization are worked out in the Purpose and Objectives
block (step 1). At this step it is important to define the general guide-
lines for the purposeful state of internationalization in the distant
future, while taking into consideration the priorities of HEI develop-
ment.

2. The Tools, Methods, and Resources Block is responsible for transform-
ing international activities carried out by means of various methods
and tools (step 2). Qualitative and quantitative transformation of in-
ternationalization reaches the required results only when the methods
are used systematically. The standard methods of strategic develop-
ment are the following: planning, organizing, regulating, controlling,
programming, financing, pricing, licensing, fixing quotas, standardiz-
ing, etc. Applying different tools such as rates, prices, tariffs, bonuses,
grants, subventions, donations, etc. is a special aspect of this block.

3. Controlling Block. Controlling as a «goal-seeking system of planning
and control which assures integration, organization and coordination
of the management process stages» (Strategies ... , 2004), is to assure
monitoring, evaluation, analysis and diagnosis of international activ-
ities strategic development (step 3). The major controlling tools are
performance analysis of the activities and analyzing the causes that
influence the results.
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4. Correcting Block. The block is responsible for eliminating the revealed
deviations from the basic trajectory of development (step 4). The pur-
poseful block may have some changes (step 5) in case of strong fluc-
tuations around the strategic trend or because of altering some of the
parameters.

The effective and transparent mechanism of Strategy implementation is a
precondition of successful development of internationalization of HEI.

Thus, developing international HEI cooperation, strengthening interna-
tional relations, increasing student and staff academic mobility, and set-
ting up joint educational and research projects are strategically important
HEI activities which provide additional revenues on the one hand and im-
prove competitiveness and sustainable development on the other hand. Such
Tempus projects as QATMI are a unique instrument towards assisting HEIs
to strengthen their UISs in compliance with a Quality Assurance require-
ments.
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STRATEGIC PLANNING
AND INTERNATIONALIZATION
STRATEGIES AT YEREVAN STATE
UNIVERSITY

Armen Budaghyan, Aleksandr Grigoryan®

Yerevan State University, Armenia

Strategic planning is a process implemented by the university to identify
what should be done in order to successfully accomplish its long-term mis-
sion and main goals. It tries to evaluate the present and estimate the future
environment in order to build a more favorable and desired future for the
university. In order to move the university in this direction, the Yerevan
State University has developed its Strategic Plan which includes a set of
goals, objectives and activities.

In 1994 Yerevan State University adopted its first Development Plan for
the years 1995-1999. It was the first attempt of long-term planning at the
University, and this plan guided the university through the hardest period
of economic reformations.

The next long-term plan for the years 2002-07 was developed in 2001. This
plan aimed at strengthening the development trends in all the main perfor-
mance areas of the University and adapting to the new environmental chal-
lenges.

The present strategic plan (Yerevan State University Strategic Plan for
2010-2014) was elaborated in 2008 for the years of 2010-2014. The draft
has been developed by the Strategic Planning Committee chaired by the
Rector of YSU based on the critical analysis of the implementation results
of the previous long-term plans and impacts of external and internal envi-
ronmental factors.

The Strategic Planning Committee adopted a nine-step Strategic Planning
Model, which constitutes a what-must-be-done portion of the strategic plan-
ning process. The 9 steps are:

1. Develop key performance indicators (KPIs);

2. Perform an internal and external environmental assessments;

*Copyright © 2011 Armen Budaghyan, Aleksander Grigoryan
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3. Perform a SWOT (Strengths, Weaknesses, Opportunities and Threats)
analysis;

. Generate ideas through brainstorming process;

. Evaluate the potential impact of each idea on each SWOT aspect;

. Formulate vision, mission, goals, objectives and strategies;

. Conduct a cross-impact analysis to determine the impact of the pro-
posed strategies on the organization’s KPIs;

. Implement strategies, objectives and goals;

. Monitor and evaluate the actual impact of strategies on organizational
KPIs.

N O Ot >

© 00

According to the adopted methodology, which is illustrated in Figure 1, pri-
or to the strategic planning, university performance was evaluated by us-
ing more than 100 Key Performance Indicators (KPIs) selected for the main
performance areas of the University. Then, a cross-impact analysis between
the external and internal environmental factors and KPIs was performed to
identify internal strengths and weaknesses as well as external opportuni-
ties and threats of the university. These SWOT analyses have enabled us
to adequately evaluate the influence of environmental changes on different
aspects of the university’s performance and to align the future development
of the university with the needs and changes of its internal and external
environments.
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The current strategic plan of YSU is created through its harmonization with
the new environmental context of the institution. The 3 Strategic goals have
been defined - Quality Education, Quality Research, and Wider Community
Involvement — which represent our key business areas. Our 3 Supporting
goals - Qualified Staff, Quality Infrastructures, Quality Services - repre-
sent what we need to deliver in order to achieve our strategic goals, and
our 3 Operational priorities - Diversified Admission and Relevance,
Financial Stability and Effective Management, Strategic Partnership and
Internationalization - direct our approach to achieving these goals. The
frame of the YSU Strategic Plan is illustrated in Figure 2.
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Figure 2: The framework of the YSU Strategic Plan

For each of the goals, several relevant Objectives are defined and appro-
priate Strategies in the form of policies, programs, projects, decisions, ac-
tivities and recourse allocations are developed to achieve these objectives.
Clearly defined, measurable indicators have been introduced that will help
to control and assess the implementation progress of the Strategic Plan over
5 years.

The University’s Strategic goals and Objectives, as well as main strategies
for achieving these goals, are briefly presented below.
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The Strategic Goals

Goal 1. Quality Education: To become one of the leading universities in the
region, to ensure high educational standards, and to enable our students to
fully realize their potential by providing flexible study programs that meet
today’s requirements.

The main Objectives for this goal are as follows:

- Implement structural and contentual renovation of study programs in
line with today’s international curricular standards and requirements
of the labor market.

- Introduce internal quality assurance system in accordance with the re-
quirements of the European Standards and Guidelines.

- Ensure extended application of the credit system in all University
study programs and study modes.

- Create supportive conditions and encouraging mechanisms for sub-
stantial improvement of the teaching, learning and assessment pro-
cesses.

- Ensure extended and efficient usage of information technologies in
the study processes of the University.

To achieve this goal, 34 Strategies have been developed.

Goal 2. Quality Research and Innovations: To maximize the application of
the University’s research potential in the enhancement of economic develop-
ment and public welfare processes by creating excellence centers in the prior-
ity research fields, and encourage active involvement of the teaching staffin
research activities.

Four main Objectives have been formulated for this goal:

- Create prerequisites and supportive mechanisms for substantial
growth of research activities and broader engagement of teaching
staff and students in research projects.

- Stimulate the development of the University-Industry research col-
laboration; create a research innovation infrastructure to commer-
cialize research outputs.

- Promote internationalization processes of the University research ac-
tivities; ensureintegration of the University in the European Research
Area.

- Reconstruct University postgraduate studies as a third cycle of higher
education by including taught components and in accordance with the
requirements of the European qualification framework.

28 strategies were developed to accomplish these objectives.

Goal 3. Community Involvement and Services: To make real investments
in the intellectual, educational, economic, scientific and cultural life of the
society and promote external support and recognition of the University and
its activities.
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The appropriate 3 Objectives formulated for Goal 3 are listed below:
- Ensure further development of interaction with the society and broad-
er involvement of the University in community programs.
- Develop the lifelong learning system in the University in line with so-
cial demand.
16 Strategies have been developed to accomplish this goal.

Supporting Goals

The 3 Supporting Goals and related Objectives are presented below. These
are Qualified Staff, Quality Infrastructures, and Quality Services.

Goal 4. Qualified Staff: To involve qualified teaching staff and provide them
with the possibilities of continuing professional development and a modern,
supportive working environment.
The main objectives set for this goal are as follows:
- Renew and improve the teaching staff in line with the international
standards of quality assurance.
- Raise the social satisfaction level of YSU personnel and move the pro-
cess towards reducing the corruption risks.
13 Strategies were developed to achieve this Goal.

Goal 5. Quality Infrastructures: To provide a modern and stimulating learn-
ing and working environment to ensure high quality academic and support-
ing activities for all students and employees.

The main Objectives are:

- Improve facilities and the technical base of the educational process,
develop and upgrade the learning and research laboratory base of the
University in accordance with the needs of educational and research
programs.

- Create a unified central University information system and ensure its
access for all University students and employees.

There are 14 Strategies in place to accomplish this goal.

Goal 6. Quality Services: To provide high-quality and effective supporting
services that are geared towards fully meeting the educational, professional
and social needs of the students and maximizing their potential to success-
fully complete their education.
The Main Objectives to accomplish this Goal are:
- Increase students’ satisfaction level from educational and student
support services at YSU.
- Develop University information resources according to the contempo-
rary standards; ensure their effective operation and easy access.
13 Strategies have been developed for Goal 6.
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The Operational Priorities

Our Operational priorities are about Diversified Admission & Relevance,
Financial Stability and Effective Management, and Strategic Partnership
and Internationalization. These priorities and related objectives are de-
scribed as follows.

Priority 7. Diversified Admission & Relevance: To broaden University’s
admission profile and align it with the economic development needs of the
country and requirements of the labor market. To further develop current
internationalization trends of the student body.

The Main Objectives are:

- Activate admission marketing processes in order to retain entrants
flow in the contexts of negative demographic trends.

- Align University admission structure and numbers with the combined
needs of the university entrants and the labor market.

- Increase international student body in the University’s Bachelor and
Master programs by introducing complex measures of recruitment
and study organization.

21 strategies have been developed to accomplish this priority.

Priority 8. Financial Stability and Effective Management: T'o become more
proactive and entrepreneurial in finding new financial sources and increas-
ing financial inflows of the University, to diversify and identify alternative
financial sources. To increase management effectiveness and quality of ad-
ministrative services.
The Main Objectives:

- Enhance University’s financial inflows and diversify their sources.

- Increase contribution of alumni, donor organizations and individuals
in the developmental projects of the University.

- Harmonize the financial planning with the University’s strategic
goals and objectives.

- Increase effectiveness of the management and utilization of the finan-
cial resources.

- Increase effectiveness of the University administration by fostering
decentralization of the management and accountability; ensure ex-
tended application of the management information systems.

There are 27 Strategies to achieve Priority 8.

Priority 9. Strategic Partnership and Internationalization: To ensure com-
prehensive development of the University’s external relations, to strength-
en partnership with labor market,to promoteinternationalization of YSU
activities.

The Main Objectives are as follows:
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Establish long-term partnerships with main employer organizations
of the University and community structures.

Expand and diversify international relations of the University, pro-
mote the cooperation in the educational and research fields with the
European universities and international organizations of higher edu-
cation.

14 strategies have been developed to accomplish Priority 9.

This priority of YSU intends to develop and reinforce the present trends
of internationalization in all its performance areas, broaden the network
of international cooperation, maintain its leading role in all national and
regional developments with regard to the Bologna process, and strengthen
its international image.

To succeed in internationalization, the University must achieve progress in
several interrelated areas, such as:

internationalization of the learning environment in line with the
Bologna Process,

promoting international academic mobility,

strengthening international research and graduate training,
developing administrative and technical support to international rela-
tions.

The following strategies aimed at achievement of second objective of
Priority 9:

1.

2.
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To develop set of priority areas of YSU international cooperation co-
herent with the development perspectives of the University.

Broaden the range of the University’s international activities; ensure
involvement of all the University faculties in international coopera-
tion programmes. Establish structures responsible for international
affairs within each faculty.

. Improve the information base of the University’s international activi-

ties; establish a University consulting service for supporting devel-
opment of international projects, search for grant sources, and build
international partnerships.

. Achieve a complete involvement of the University and its faculties in

Bologna reforms; work out and implement a long-term plan for imple-
mentation of Bologna principles and objectives.

. Develop cooperation with leading foreign universities, including ones

from NIS countries, with the aim of creating joint Master and Doctoral
programmes, and awarding joint qualifications in the perspective in-
terdisciplinary areas.

. Create incentives for active involvement of University students and

academic staff in the international exchange/mobility programmes.



7. Create favorable conditions for invited foreign academics to regular-
ly visit YSU and broaden their participation in the educational pro-
grammes of YSU faculties.

8. Broaden participation of the University in strategic alliances and net-
works with leading foreign HEIs and research centers by signing long-
term cooperation contracts and establish with them joint research
laboratories and centers.

9. Promote active involvement of University academic units, research
groups and individual experts in the international educational and re-
search projects and grant programmes, deployment of their expertise
in the international higher education organizations.

Implementation of the Strategic Plan

The draft Strategic Plan has been publicized and directed to all University
faculties for review and assessment. Based on the results of the discussions
and suggested changes a final version of the Plan was prepared and ap-
proved by the YSU Board in 2009.

As for the implementation of the Strategic Plan, it should be noted that it is
not arigid program. Instead, it is iterative in essence and subject to changes
in response to the unforeseen environmental changes. They can bring about
new opportunities and challenges to be responded to, as well as new exter-
nal threats to be overcome by the University. Thus, YSU strategic planning
is a continual cyclic process of monitoring, analysis and improvement, in-
volving all academic units and performance areas of the University. It also
requires the use of short-term operational plans for each year of the entire
Strategic Plan.

The Plan outlines where the University intends to be by 2015 facing chal-
lenges of the time provided and taking advantage of the given opportunities
in this 5-year period. The Strategic Plan will «work» and its goals and ob-
jectives will be achieved if they are accepted by the whole University com-
munity. The shared vision of the University’s future and commitment to its
creation are the main prerequisites for this success.

61



THE PROCESS
OF INTERNATIONALIZATION
AT YEREVAN STATE UNIVERSITY

Alexander Markarov, Gayane Karapetyan®

Yerevan State University, Armenia

The current stage of university education development is characterized by
an amount of interrelated and interdependent processes with prominent ob-
jective meaning. This process involves more widespread education, includ-
ing better access to it for different social groups, regions and countries, and
its globalization and internationalization. The content of the internation-
alization process causes a lot of controversy. It can be defined as academic
mobility, including and covering students and faculty/professors, staff,
and researchers, development and implementation of joint educational pro-
grams or research projects, more intensive international cooperation and
participation in joint projects, grants, associations, networks.

This concept can be defined as a process of educational services by greater
use of IT or creating other branches and campuses outside of physical alma
maters. Internationalization can be interpreted as an educational integra-
tion, carried out by unifying programs, courses, and educational standards.
It also includes a certain degree of unification of skills, abilities, compe-
tence, all the results of the educational process. Ultimately, internation-
alization can be interpreted as the creation of a certain environment and
cultural support of other values, which provides general intercultural un-
derstanding, and make it arise into the education with multi-directional
cross-cultural communication.

One can also agree with this interpretation of internationalization, which
determines the latter in higher education as «the process of integrating an
international, intercultural or global dimension into the purpose, functions
or delivery of higher education.»(Knight, Jane (2008)). Based on various
studies conducted in recent years in the international inter-university com-
munity it could be indicated that there are a few key directions and priori-
ties in the process of internationalization. Concerning YSU, they include:

1. Positive impact on improving the quality of the educational process,
professional training and quality assurance of education in general. The

*Copyright © 2011 Alexander Markarov, Gayane Karapetyan
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quality of education and, bringing it into conformity with existing in-
ternational standards (in particular with the requirements of ENQA) to-
day is a priority at YSU and in Armenia, in general. YSU cooperates with
universities from abroad, and with partners in Armenia, creating a con-
sortium with leading universities to implement various joint programs.

2. Through the process of internationalization by a successful, multi-fac-
eted and multi-directional international scientific cooperation, bilateral
contacts with partners of YSU, and participation in multinational consor-
tia and projects. Next in importance is the development of collaborative re-
search programs enabling the development of fundamental science and the
potential commercialization of research results.

3. Professional and student mobility. It is this aspect in recent years that be-
came one of the most rapidly developing part of the internationalization of
education. In recent years, the numbers of staff who participated in various
exchanges, international events and other types of professional mobilities
had doubled. Student mobility has increased nearly three-fold.

Table 1: Staff mobility at YSU 2003/04 — 2009/10 ac.years

Outgoing YSU’s staff | 2003- | 2004- | 2005- | 2006- | 2007- | 2008- | 2009-
mobility 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Europe 116 112 134 98 135 174 220
Africa 1 2 2 - - 1 1
North America 28 32 19 13 9 18 27
South America 2 - - 1 - 2 2
Asia 9 7 10 10 8 25 14
Total 156 153 165 122 152 220 264

Table 2: Student mobility at YSU 2004/05 — 2009/10 ac.years

. ) | 2004- | 2005- | 2006- | 2007- | 2008- | 2009-
Outgoing YSU's student mobility | 45 | 2006 | 2007 | 2008 | 2009 | 2010
Europe 29 35 38 22 53 | 110
Africa 22 19 5 5 7
North America 5 4 5 8 2 13
Asia 12 15 4 3 14 39
Total 68 73 52 38 76 | 162

4. Increased number of signed agreements on cooperation, and, more important
-increasing numbers in mobility are within the signed international agreements
on scientific and educational cooperation (see Table 3). Internationalization
process also includes, but is not limited to, additional elements such as par-
ticipation in international professional networks and international organiza-
tions, involvement of students and faculty into various exchange programs,
participation in grants for internationalization, financial support or co-fund-
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ing research projects, etc. Today, YSU is extensively involved in internation-
al programs. The university is a member of the International Association of
Universities, the European Universities Association, the Eurasian Association
of Universities, the Association of Universities of the Black Sea, and others of
the International Association of University Presidents.

Table 3: YSU international partners 2004/05 — 2009/10 ac.years
(according to signed agreements and MOUs)

YSU’s international university | 2004- | 2005- | 2006- | 2007- | 2008- | 2009-
partnerships 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Europe 75 76 72 93 101 123
Africa 1 2 2 2 2 2
North America 21 22 22 23 25 26
South America 3 3 3 3 3 3
Asia 6 7 7 11 11 18
Total 106 110 106 132 142 172

Currently YSU has bilateral agreements with almost 180 universities and sci-
entific centers in 40 countries around the world. YSU is also actively involved
in many grant programs and also in several international projects such as
Tempus, OSI, DAAD, USAID, ISTC, CRDF, FP7, etc., and numerous research
projects. It also must be emphasized that YSU is involved in several interna-
tional networks, such as Erasmus Mundus, and the Network University of CIS.
Indeed, since 2007 YSU has been actively participating in the Erasmus Mundus
«External Cooperation Window for Georgia, Armenia and Azerbaijan».

Along with EU programs, YSU has been taking part in a number of interna-
tional cooperation projects. Yerevan State University has the competent ex-
perience of student and teaching staff mobility. During the last years, YSU
students and academic staff have enjoyed mobility into the following coun-
tries of the EU: Belgium, Finland, Germany, France, Italy, Netherlands,
Spain, Sweden, UK and Austria. In the course of previous years more than
7,000 foreign students from 82 countries studied at YSU, with about 80 de-
fending their dissertations. Currently, YSU maintains academic exchanges
with over one hundred institutions.

Individual researchers are responsible for around thirty grants per year.
YSU researchers have established reputations well beyond Armenia, Russia
and East Europe in a wide variety of disciplines. They have been actively
involved in the establishment of productive international research partner-
ships with colleagues at institutions with advanced and complementary re-
search capabilities around the world, and have engaged in applied collabo-
rative relationships in international development in a number of contexts.
Our partners include: Arizona State University, University of California
at Berkeley, University of Michigan, George Mason University, University
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of Connecticut (USA); University of Rostock, University of Trier, Halle
University (Germany); University of Bologna, University of Florence,
University of Venice, Ca Foscari, (Italy); University of Warsaw (Poland);
Aristotle University of Thessaloniki (Greece); Moscow State University,
Saint-Petersburg State University (RF); Donetsk National University
(Ukraine); Montpellier I, Paul Valery (Montpellier III), Aix-Marseilles I,
National Institute of Eastern Languages and Civilization Paris (France).

5. It seems that a few less important determinants of internationalization
includee the development of intercultural communication and intercultural
understanding. On the other hand, the last three years have seeen noticeable
increases in the amount of foreign students, mostly from CIS countries and
countries in the region, particularly Iran, although the number of foreign
specialists collaborating at YSU (often linguists) are virtually unchanged.

Table 4: Incoming international degree-seeking students at YSU
2004/05 — 2009/10 ac.years

Total incoming international 2004- | 2005- | 2006- | 2007- | 2008- | 2009-
degree-seeking students 2005 | 2006 | 2007 | 2008 | 2009 | 2010

Europe 218 255 318 419 410 348
Africa 5 3 5 9 7 -
North America 2 7 10 10 4 15
South America 1 1 1 - - -
Asia 221 166 159 219 353 367
Total 447 432 493 657 774 730

Table 5: Incoming international staff at YSU 2003/04 — 2009/10 ac.years

Total incoming interna- | 2003- | 2004- | 2005- | 2006- | 2007- | 2008- | 2009-
tional staff 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Europe 20 25 27 18 22 19 10
Africa 2 1 3 2 - 3 -
North America 4 2 - 3 4 5 -
South America 1 - 2 1 - - 1
Asia 5 9 11 14 9 8 3
Total 32 37 43 38 35 35 14

The Yerevan State University is the first university in Armenia that im-
plemented an internal quality assurance system, which includes areas
such as quality assurance in curriculum development, staff development,
and development of information systems for quality assurance, ensuring
transparency within the assessment. The beginning of a systematic work,
in order to improve the quality of the educational process at YSU, was the
creation of an educational and methodical management of quality assur-
ance and control. In the framework of the Tempus program, it was imple-
mented by the relevant methodical preparation and training. An associated
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strategic development plan was accomplished once it identified priority
areas and their respective specific objectives to be met within such areas
in which YSU worked during the respective period of implementation.
Furthermore, strategies needed to meet the objectives being developed,
along with specific indicators for measuring whether the objectives have
been met in the stated time. Finally, in order to assure the implementation
and realisation of the strategic plan, individuals responsible for leadership
in its implementation have been assigned. For the development and the op-
eration of quality management systems at the University, a procedure of
internal audits of various structures and units was implemented. Such pro-
cedure is a complex inter-university evaluation and assessment of faculty,
which represents the combined procedure of self-evaluation and internal
audit. It allows one to comprehensively and objectively assess the effective-
ness of departments. Professional development and training are key aspects
of implementation and sustainability of quality of education and quality
culture development. From 2009-2011 special trainings were implemented
at YSU to increase competence and qualifications of the faculty responsible
for quality assurance. In the development of quality assurance processes in
all aspects, including internal and external evaluation of university activ-
ity, active and full participation of YSU students was envisaged. Getting
feedback from students in the form of answers to questionnaires was wide-
spread, and this feedback was taken into account when developing train-
ing programs. In student surveys, university administration received valu-
able information for prospective students as well as other interested parties
about students needs and their attitudes and assessment toward quality of
their education.

The major focus of YSU was to improve the quality of higher education, its
attractiveness and competitiveness in Europe, develop partnerships with
countries in the Eurasian realm, based on academic mobility within the var-
ious student exchange programs, and based on bilateral, multilateral and
intergovernmental agreements with countries in Europe and Asia. At YSU
new Graduate Program in the specialty of Visual Computing, with the finan-
cial support of the German Academic Exchange Service DAAD and jointly
with the University of Rostock (Germany) started to operate. Currently,
this program trains 14 students of YSU. In addition it is scheduled to open
the second joint program with the German partners in the specialty of
Computational Sciences and Engineering. One of the most successful and
popular educational programs of the European Union’s Erasmus Mundus
(«Erasmus Mundus») is working in Armenia for 5 years, and provides stu-
dents with an opportunity to get a master’s degree or postgraduate studies
at prestigious universities in Europe. Over the past three years 16 YSU stu-
dents have been educated in Greece and two teachers have been retrained.

Strong relationships between Yerevan State University and the Joint
Institute for Nuclear Research (Russia, Dubna) have been developed.
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Professionals and students of YSU are involved in major projects carried
out at JINR: CMS, COMPASS, ATLAS, Irene, and others. To participate
in joint experiments and conferences, researchers and students from YSU
traveled to Germany, France, Switzerland, Japan and other countries.
Together with JINR, with the active participation of students and the uni-
versity international symposia were held in Armenia on Symmetry Methods
in Physics (Yerevan - 2001, 2003, 2006, 2008, 2010) and Sissakian lec-
turers (Ashtarak, 2004). In 2003, Tsakhkadzor held the European School
on High Energy Physics (School JINR - CERN), and in 2010 — the 14 the
International Conference «Symmetry Methods in Physics».

In order to institute a strategy of enhancing cooperation with interna-
tional partners, the university requires the development of education in
the context of the dialogue of cultures. In August 2010 the first ever in
the S.Caucasus Center of Kazakh language, history and culture was held at
the Faculty of Oriental Studies of Yerevan State University. It has laid the
foundation for the development and strengthening of scientific, education-
al, and cultural relations between Armenia and Kazakhstan. The creation
of the center was initiated by the Embassy of the Republic of Kazakhstan to
Armenia. One of the first steps that have supported the Eurasian National
University (ENU) named after L.N. Gumilev, transferring hundreds of val-
uable books on Kazakh history, culture and language, as well as providing
it with equipment. In the framework of cooperation between YSU and ENU
in November 2010, days of the Yerevan State University have been held at
ENU, and in late April 2011 the delegation of the Eurasian University vis-
ited the Yerevan State University to participate in international scientific
conference «Ideas of the Eurasianism and the Armenian-Kazakh relations
since ancient times to the present days».

In 2008, the first in the post-Soviet area branch of the Russian Fund «Russian
World» was opened at YSU - the «Russian Center», designed to help any-
one interested in Russian language, history, culture, and today the Russian
Federation. During its existence, the Center was visited by over 30,000 peo-
ple. Students, school children, and preschoolers are involved in the Center’s
activities. The main activities of Russian Center include round tables, video
classes, celebrating anniversaries, the creative and literary evenings, exhibi-
tions, promotions, teaching seminars and courses in the Russian language.

In early April of 2010, with financial support from the «Russian world»,
at Yerevan State University, the Center for Distance Learning of Russian
Language was inaugurated. On April 5th, 2010 the Center hosted the first
lesson of the Russian language, which combines real-time about two hun-
dred participants from Armenia and abroad. Specialists in Russian phi-
lology of the Yerevan State University were the first to use modern tech-
nology to promote the Russian language and culture. Certainly, the num-
ber of applicants to study the Russian language will increase each year
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according to how the Russian-Armenian strategic partnership
develops.

In 2009, YSU took on a qualitatively new level in the development of in-
ternationalization, starting implementation of the new project within the
Tempus program. Submitted to the contest, a joint project of quality assur-
ance mechanisms in managing the process of internationalization «(QATMI)
under Tempus IV» has received supported by the European Commission.
Such a project, whose main goal is to strengthen the policy of internation-
alization by improving organizational and service infrastructure of univer-
sities in line with the strategy of quality assurance and the Bologna Process,
significantly expanded the scope of the university to improve the quality
control process of internationalization.

Another example of internationalization includes activities of the Armenian
Virtual College (AVC) which is supported by YSU. The College is the new-
est school of the Armenian General Benevolent Union (AGBU), which due
to its advanced techniques, makes new contributions to the education. The
Armenian Virtual College program was proposed in 2004, from the AGBU’s
Silicon Valley Chapter, where for a long time there had been matured the
idea of necessary training program that meets the real needs of the popula-
tion of Armenia and the Armenian diaspora. The College started function-
ing from September 2008, providing an opportunity for everyone to receive
a fundamental education in Armenian studies through online education.
Currently, the AVC has three directions - the Armenian language, his-
tory, and culture, each of which offers a range of courses that correspond
to different levels of knowledge. The program is presented in 6 languag-
es: English, Armenian (Eastern Armenian and Western), French, Russian
and Spanish. ABK is now actively involved in the process of cooperation
with renowned universities of the Republic of Armenia, North America and
Europe. This collaboration will help students to transfer credits from AVC,
at their university program. AVC now has more than 1,000 alumni around
the world in Armenia, Russia, Syria, Lebanon, Brazil, Argentina, France,
Bulgaria, Spain, Georgia, South Africa, United Arab Emirates, etc.

The scientific and the educational cooperation among YSU with CIS coun-
tries has been increasing. On June 19th, 2010 in the presence of the two
presidents- of Armenia — S. Sargsyan and Russia — D. Medvedev, an agree-
ment with the St. Petersburg State University was signed. It involves the
scientific and academic interaction between scientists and students in
chemistry, economics, Oriental studies, international relations, mathemat-
ical modeling and applied mathematics, philology and literary criticism,
history and journalism. The St. Petersburg State University will actively
promote a program in Armenian studies, which is unique in the world out-
side Armenia. All areas will carry out not only the traditional exchange of
publications, joint seminars, conferences, etc., but an exchange of students
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and teachers as well. Within this framework, two graduate students from
the Faculty of Oriental Studies of Yerevan State University have passed the
first year of study at St. Petersburg State University. SPU graduate stu-
dents also continue their education at YSU.

Most close and long-standing relationships been established with Tbilisi
State University, named after I. Javakhishvili. Traditional forms of collab-
oration with the TSU include participation of students and staff of two uni-
versities in the joint international conferences and symposia, Gergian stud-
ies center operates at YSU and Armenian studies are developing at TSU.

Stating specific goals, there are main priorities in the process of interna-
tionalization, universities, and both have certain expectations, which in-
clude the possible positive and negative consequences. Positive expectation
at YSU may include such as the development of the educational process, to
ensure international standards of education and learning, sharing experi-
ences, improving quality of human resources, joint research projects, the
cultural component, the creation of and participation networks or profes-
sional associations, and professional activities related to their operation.

The most important aspects of internationalization include exchanges, as stu-
dent and faculty members and researchers and, consequently, strengthening
the research component in the universities, which allows to carry out work
towards the establishment of research universities as centers able to perform
the synthesis of science and education. Internationalization should contrib-
ute not just to familiarity with international standards of quality education,
but also contribute to the qualitative improvement of curricula and course
content in order to bring them into conformity with certain standards of qual-
ity training, relevant socio-economic needs that make graduates competitive
in the competitive labor market and demand by the leading campaigns.

At the same time an amount of problems and risks can be identified, particu-
larly in developing countries, which are associated with the processes of in-
ternationalization. This first and foremost includes possible brain drains. If
the beginning of the 90th was a kind of large-scale «first wave», new waves
can be expected to periodically re-occur. Another problem is the potential
loss of national cultural identity, their own national «I» in education, the
lack of some features and problems uniformity and standardization in its
negative manifestations. Simultaneously, internationalization requires the
presence of a certain lingua franca that would positively influence student
mobility, enabling students to receive education in an accessible form.

There is no doubt that the internationalization process has some missing
points, which may include the lack of a strategy of internationalization, or
not fully rational character, lack of internationalization in the list of priori-
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ties of the inter-university policies, more than a modest financial resourc-
es, information limitations, the academic disparity programs and degrees
awarded, inadequate human resources in terms of their readiness and avail-
ability of the necessary skills, abilities and understanding of the process
and its features. The factors that could delay the process can result in lack
of awareness and grassroots structures and lack of interest in participation.

In addition to the above-mentioned problems associated with internationali-
zation, we can distinguish the factors affecting the process and, in the first
place - a possible increase in financial expenses as a result of internationali-
zation in a rather modest financial resources of universities, especially in
times of crisis. In order to enhance some cognizable weak points, namely,
low numbers of incoming staff of students, and relatively low level of lan-
guage proficiency — and simultaneously to maintain and improve strong
points, namely strong support of internationalization strategy on govern-
mental and top management level, a wide range of established international
contacts with huge scientific potential, links with industry and business
circles, and dedicated International Office staff are all needed. These must
increase their own levels of inner organization, participation in many inter-
national projects, achievement of a joined master with joint or dual diploma
with foreign partner — it is intended to expand and diversify international
relations of YSU, promote the cooperation in the educational and research
fields with the European universities.

It is vital, however, that the university move towards a more proactive in-
volvement on the international front if it is to take full advantage of exist-
ing opportunities for rewarding academic partnerships and thus remain at
the forefront of European research institutions. YSU best practices in this
context could include extensive links and support of international activities
by Armenian Diaspora, as well as participation in many high profile interna-
tional projects. In order to enhance some recognizably weak points such as the
low number of incoming staff of students and relatively low level of language
proficiency — and simultaneously to maintain and improve strong points,
namely strong support of internationalization strategy on governmental and
top management level, wide range of established international contacts huge
scientific potential, links with industry and business circles, dedicated staff
of International Office, which must increase its own level of inner organiza-
tion, participation in many international projects, achievement of a joined
master with joint diploma with foreign partner — it is intended to expand and
diversify international relations of YSU, promote the cooperation in the edu-
cational and research fields with the European universities.

Within the university context, internationalization has come to mean that
teaching in all disciplines is undertaken in a worldwide context, and re-
search is undertaken in collaboration with colleagues in other countries,
and tested and presented on the global stage. It means also that graduates
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emerge from the institution with an enhanced understanding and empathy
for other cultures, in full compliance with an increased ability to compete in
the global marketplace.

International research became an institutional politics priority, and facul-
ty collaboration should be encouraged in key areas of investigation where
research strengths exist. Selective partnerships with universities shall be
pursued, based upon the potential for collaboration in research, as well as
student, staff, and faculty exchange. In addition, another important aim
is to promote the development of course content and programs which deal
explicitly with international issues, as for instance participate in more con-
nected masters programs. Also, a concomitant step toward our aims is to
develop partnerships with universities and institutes abroad to pursue re-
search and teaching collaboration and to expand the university’s capacity
for assistance to institutions and communities in developing areas, getting
involved with more international projects.

The internationalization process requires regulatory documents, a specific pro-
gram, which is part of a strategic plan development a document defining the
nature, objectives, expected results and the steps in the process of internation-
alization. In addition to this essential and some formal organizational structure
responsible for the process, actions, results and achieving them. This structure
must have qualified personnel capable of providing parameters to achieve the
expected results, often with somewhat limited resources. In this case, the unit
should not only initiate the process, but also actively cooperate with university
structural units - departments and laboratories, centers and institutes. It is
necessary not only to initiate a cooperative process but also to monitor ongoing
projects, accomplish expert evaluation and facilitating through further expan-
sion of cooperation in education and scientific cooperation.

The YSU division responsible for the implementation of internationaliza-
tion is the International Cooperation Office. The main tasks of the office
include the provision of quality teaching and research work at YSU, inte-
gration of the university into the world‘s scientific and educational process-
es, contracting and expanding the existing cooperation, the organization
of programs to exchange faculty and students, joint research and training
activities, seminars, workshops, scientific conferences and scientific and
educational exhibitions, and the exchange of literature. The International
Cooperation Office consists of three divisions. The International Relations
department is responsible for organizing and conducting the negotiation
of contracts and agreements with foreign partners: universities, research
centers, the department carries out training and overseeing the implementa-
tion of work plans and programs of cooperation. The Departments provides
accommodation for foreign students and staff, provides assistance with visa
procedures, health insurance, and also is currently available for solutions
of all eventually posed required questions necessary for the students; the
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Diaspora Department, which establishes a robust link among the Diaspora
abroad and Armenian students; and the Grants Department, which is re-
sponsible for searching for opportunities and possibilities about projects,
foment, and general financial support, and then to introduce and present
it to the faculties, which after respective manifestation of interest, impor-
tance, and collaboration by the faculties. The International Office also has
members among the faculties.

The YSU International Office seeks to establish a robust institutional con-
text for further expanding the university’s international presence beyond
the traditional confines of Armenia and the region. By helping to situate
YSU firmly within the international context, a plan enhances the univer-
sity’s ability to achieve a number of critical objectives, namely, develop-
ing the capacity to establish strong collaborative research initiatives and to
stimulate innovative research of benefit to Armenia and the world in an in-
creasingly competitive funding environment. Additionally, meeting the ex-
pressed needs of students, faculty and administrators to understand their
work within a global setting, and also ensuring that teaching, learning, re-
search, and service are as current as possible, based upon existing realities
and developments both within and well beyond Armenia, and attracting stu-
dents and faculty of the highest calibre to Armenia.

The main functions of the Division of Grants include the analysis of infor-
mation on grant programs in accordance with the scientific and educational
interests of YSU, analysis and ordering information received about promis-
ing directions for YSU to provide information to departments and assist in
project preparation.

Internationalization study at YSU has shown that in recent years, a process
is often initiated from above, while these contacts were more extensive. On
the other hand, projects initiated from the bottom often become the basis
for long-term cooperation, albeit in a smaller number of directions with a
narrower focus and specialization.

Internationalization identified new trends in education. Primarily they re-
late to a certain set of actions, policies and standards developed under the
Bologna process, which becomes objective reality. This applies to items such
as issues related to ensuring the quality of training, accreditation and joint
programs. Another essential element of the program are distance education,
and building sustainable networks of any university consortia. Potentially
significant factors in the internationalization of education should be the
use of IT in education. However, modest financial resources require govern-
ment involvement in the form of special programs in this aspect.
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Thus, as a result of the internationalization process at YSU can note the
changes taking place in various areas relating to, teaching and quality edu-
cation, research and development of scientific and cultural contacts with
international partners and, of course, promote international cooperation
as such. All this includes participation in the new consortium, while both
domestically and abroad, an increasing number of students and teachers in-
volved in academic mobility, increasing the number of programs and cours-
es with a comparative aspect, the introduction of new learning (educational)
programs at the master’s level in light of the demands of the modern level of
scientific and technological progress and the needs of society and the econ-
omy, not just increased interest in international scientific cooperation, but
also offer scientific issues and developments that could be interested inter-
national donors, increasing interest in the ratings, both domestically and
at the regional and global levels, a more deliberate policy to recruit foreign
students, attempts to create joint educational programs with high schools,
collaborators, an overall increase in the number of international agreements
and activities with the assistance of its resources, and more active partici-
pation in national, regional and international professional organizations.

YSU aims to enhance recruitment of international students, by establishing
recruitment offices in the regions. In order to enhance English language
courses for the teaching staff at YSU, at this point, our main aim is to en-
hance YSU staff proficiency by organizing English language courses for
them and introducing financial stimulus for the staff teaching in English.
YSU has an aim to publish YSU scientific journalsin English (Proceedings of
the Yerevan State University, Physical and Mathematical Sciences, 2009).
Regarding the financial support, the financial income of YSU will allocate
for further development of YSU infrastructure and International Relations.
Also we emulate the negative demographic tendencies in Armenia which can
reduce YSU budget, by diversifying the study modes and teaching methods,
introducing flexible programs. And, despite of the increasing competition
for international students in Armenia and the region — we have four inter-
national universities — we intend to overcome this challenge by diversifying
educational programs, intensive marketing strategy. The essence of inter-
nationalization is that it covers all the higher educational structure, com-
bining interdisciplinary, multilevel and cross-cultural values. New realities
have demanded Yerevan State University as an innovative institution to re-
assess the concept of strategic development priorities and significantly in-
crease the role of the international component in all spheres of its activities.
Today the implementation strategy for the integration of YSU as an equal
partner in European research and education space is carried out through
full-scale internationalization in terms of priority of knowledge economy
and the increasing globalization process.
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Introduction

The present phase of development of higher education sets an actual task of
integrating into the world education area and designing and introducing a
Quality Management System (QMS) into the university’s management.

There are a number of external and internal factors which impact the impor-
tance of this task. Among the external factors are the following:
- increased competition in the educational markets;
- internationalization of higher education;
- increased needs of HEIs’ practical contribution into the national econ-
omy;
- necessity to proceed state and public evaluation of the HEIs;
- the need to establish a long-lasting cooperation with enterprises and
companies as major employers of the university graduates.

Internal factors also play an important role in designing a university’s QMS.
Among them are:

- anincrease in the fee-paying form of study and consequent decline of
the overall academic results of students (which is a clear trend seen in
the last decade);

- the necessity to reduce a university’s expenses, etc.

Being a modern university means having an effective quality management
system. Hence, in international practice great attention is given to the
task of designing such systems. In the communiqué of the Conference of
Ministers responsible for Higher Education in Berlin (19 September 2003)
the following idea was clearly emphasised: «consistent with the principle of

* Copyright © 2011 Viachaslau Malafeyeu, Vadzim Reznikau, Aliaksandr Rytau, Vladimir
Tikhonov
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institutional autonomy, the primary responsibility for quality assurance in
higher education lies with each institution itself» (Communiqu , 2003).

Approaches to design QM S

At the present time there are several approaches for designing QMS and
groups of respective standards. Since the beginning of the 90s the approach
based on ISO standards has been the most commonly used by enterprises
and organizations in designing their own QMS. It is clear that the sys-
tem of education is quite different from the sphere of production. Hence
the International Standards Organization has created specific guidelines
for organizations in the education sector called IWA ISO/IWA 2: Quality
management systems - Guidelines for the application of ISO 9001:2000
in education. It contains the full text of ISO 9001, clause-by-clause, fol-
lowed by specific text making the standard easier to understand and im-
plement by the education sector (Ablameyko Sergey, Malafeyeu Viachaslau,
Khukhlyndzina Liudmila, (2009)).

Organizational structure to support QM S

At the end of 2008 the BSU began its work designing the university’s QMS.
There were only a few examples of implementing QMS based on standards
of ISO 9001 in Belarus at that time, and moreover there were no examples
of how to put internationalization activities within the processes and pro-
cedures that a university carries out in connection with quality assurance.
However, the QATMI project allowed IRO staff involved in the process of
creating QMS to use European models and thus to fill this gap in domestic
experience.

The first step in designing QMS was to create a special organizational struc-
tureand todistribute responsibilities among university units. This structure
consists of the Council for Quality headed by the Chairman (Representative
on Quality) in his capacity of the First Vice-Rector, working groups which
involve the representatives of relevant units, groups of experts, and audi-
tors. All activities related to QMS are coordinated by the Academic Council
headed by the Rector (see Picture 1.)

The next phase of work was to design a comprehensive vision of the univer-
sity’s activities and procedures in relation to the university’s mission as a
public institution of higher learning and scientific research.

It was also important to clarify order and interconnection of the processes
and activities within the university, to design a system of documentation
of QMS and a system of processes and procedures, to set up criteria and
methods of work and management, to provide the necessary resources, and
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finally to undertake measures in order to achieve results and continuous
improvement. These measures focused on organizing training sessions and
providing informational support for raising awareness of staff on QMS.

System of documentation of Quality Management

Documentation of the BSU Quality Management System includes the fol-
lowing types of documents:

- Quality Manual (basic document specifying organizational structure,
system of processes, system of monitoring and quality control, system
of analysis and decision making, distribution of responsibilities and
authority between different categories of employees).

- Mission (short statement which guides the actions of the organization,
spells out its overall goal, provides a sense of direction, and guides
decision-making);

- Quality Policy (statement from management linked to strategic plan
and customer needs and understood and followed at all levels and by
all administrative and teaching staff);

- Strategic development plan;

- Goals in the Sphere of Quality (a list of goals to be achieved by a defi-
nite time);

- Organizational structure for supporting QMS (Regulations on distri-
bution of responsibilities among university bodies and units);

- University Standards (documents which describe activities and pro-
cesses carried out at the university, define their specific goals and
methods of management);

- Other executive documents and related records.

Placing internationalization within university QM S

All activities that a university’s units carry out in order to achieve their
objectives are considered as processes or procedures. Processes are divided
into the following types:

- Administrative processes (5 processes);

- Supportive processes (5 processes);

- Primary processes (education and training, research and innovation

activity, upbringing activity, international activity);
- Processes of Monitoring, Measurement and Control.

Considering internationalization as «the process of integrating interna-
tional, intercultural or global dimensions into the purpose, function or de-
livery of higher education» (Knight J., 2008) it is very important to move
from understanding the internationalization as a specific core functions of
institutions to the internationalization of the institution as a whole, includ-
ing its objectives.
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Within the last years internationalization has become one of the main as-
pects of the BSU strategy and it has been reflected in the university’s major
QMS documentation. Thus all strategic documents received an internation-
al dimension.

The idea that a leading national university is the university which acts not
only inside the national borders was fixed in the university’s mission state-
ment which states that university potential is based not only on domestic but
on international experience also, it is also confirmed that the main objective
of the university is to become an internationally recognized university.

The second major document is quality policy which includes the following
statements such as:

- the policy of the BSU is aimed at fostering the authority and prestige
of the university as well as competitiveness in international education
and research area;

- one of the directions of the BSU’s activities is active participation in
the world’s integration processes, and deepening and broadening in-
ternational relations.

Finally, a key evidence that internationalization has shifted from peripher-
al to mainstream activity at the BSU is that the process of internationaliza-
tion was placed among the primary processes within the system of processes
and procedures of QMS (see Picture 2.) The picture shows that internation-
alization is the foundation of all major activities of the university: provid-
ing education at a tertiary level as well as conducting research and innova-
tive activities.

Thus it was confirmed that without sustained and institutionalized interna-
tional activities the university won’t be able to ensure its ultimate goal — to
contribute to society through the pursuit of education and research in order
to assure sustainable development of the country.

Setting goals and drawing up a strategy of internationalization

It is obvious that every HEI should have an idea of what internationality
means in the different areas of performance. It is also important for the
university to show to its stakeholders the strengths and ambitions of uni-
versity from an internationalization perspective. A customer oriented ap-
proach of the ISO emphasises the need to provide major strategic documents
to a broad public such as strategic plan and goals in the sphere of quality.

The BSU designed a Strategic Plan for 2011-2015 which includes a com-
prehensive set of goals, methods and measures needed to achieve them.
It also provides the key figures in order to measure future achievements.
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A separate section of the plan is devoted to the BSU internationality and
internationalization process.

In accordance with the strategic plan, the major goals of the BSU’s interna-
tional activities are:

- broadening international inter-institutional contacts;

- increasing participation in international programs and projects;

- intensifying academic mobility of staff and students;

- ensuring the growth of international students.

On the other hand, goals in the sphere of quality of the BSU include the fol-
lowing objectives related to the internationalization process:

- raising the BSU’s position in international university rankings;

- broadening international contacts;

- increasing participation in international projects;

- ensuring growth of export of the BSU’s educational products;

- increasing academic mobility of students and staff.

Thus, the objectives provided in the above-mentioned documents cover ma-
jor aspects of the university mission and could be represented by the follow-
ing slogan «recognition through reputation.»

Defining indicators for mapping internationalization

One of the key requirements of the QMS is to ensure measurement of the pro-
cess functioning and its achievements. As stated above, a customer-oriented
approach to assure quality of functioning of the university is that custom-
ers - students and in general all interested groups — ministers, enterprises,
companies and public organizations — need to have access to information on
the content and quality of programmes and facilities. Internationalization
indicators are considered as an integral part of the system of indicators that
can be used to inform the public.

International experience in the sphere of designing relevant indicators
is quite comprehensive. One of the first international initiatives to as-
sist institutions in evaluating and improving the quality of their interna-
tionalization activities was the International Quality Review Programme
(IQRP) developed by the OECD programme Institutional Management in
Higher Education (IMHE) in cooperation with the Academic Cooperation
Association (ACA) (Brandenburg, U. 2008).

There were also a series of studies conducted by major international uni-
versity networks — IAU, EUA (Institutional Evaluation Programmes),
EAIE and EFQM (European Foundation for Quality Management), as well
as national research structures, such as the Centre for Higher Education
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and DAAD in Germany, the Netherlands Organisation for International
Cooperation in Higher Education, Nuffic in Denmark, National Institution
for Academic Degrees and University Evaluation (NIAD-UE) in Japan,
and others (Beerkens, E., Brandenburg, U., Evers, N., van Gaalen, A.,
Leichsenring, H., Zimmermann, V. (2010)).

The last and most comprehensive study which includes outcomes of the
above-mentioned surveys is a research undertaken in the «Indicators
for Mapping and Profiling Internationalisation» project funded by the
European Commission (Beerkens, E. et al. (2010)).

Furthermore, the QATMI Tempus project is also considered to be a strong
basement for designing methodological tools and a set of indicators to meas-
ure internationalization.

However, on the other hand, a strong impact on the process of designing the
system of indicators is made by the existing national practice of controlling
international activity of universities and measuring their achievements.
Usually the sets of indicators are varied depending on the purpose and a
type of evaluation: this includes accreditation / attestation assessment of
the whole institution or a special survey on effectiveness of international
activities conducted by the Ministry of Education.

Table 1 shows the comparison of the sets of activities and indicators that
are used in different assessments conducted by the Belarusian governmen-
tal structures on the one hand and European IMHE and QATMI projects on
the other. As it is seen, Belarusian governing bodies such as the Ministry
of Education are represented by their accreditation and certification struc-
tures in their efforts to map internationalization of universities, and are
mostly focused on the measurement of the intensity of incoming academic
mobility (both staff and students), size of international institutional part-
nerships (number of partner agreements and memberships), and diversity
of international life (number of international events).

The international department of the Ministry of Education of the Republic of
Belarusinits annual analysis of quality of international activity of Belarusian
HEISs provides a more comprehensive questionnaire. Along with traditional
indicators which measure international partnerships and academic mobility,
the Ministry of Education assessment also covers the following types of in-
ternational activity: internationalizing curriculum (presence of joint degree
programs, measures to adjust curriculum in accordance with the demands of
international students), international reputation and visibility (presence of
English website content, number of PR materials produced in English), re-
sources on internationalization and measures to increase budgets (amount of
budget and incomes, research on education markets).
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Despite the fact that the above-mentioned measuring tools cover almost all
major types of international activity, in some cases the indicators used seem
to be not significant in terms of revealing a quality or effectiveness of the
process. Such indicators as number of partnerships or memberships in uni-
versity networks are more ostensible than objective.

As recent European surveys show, in relation to methodology and terminol-
ogy, such definition indicators should be separated from the term «key fig-
ure». If the latter represents a value without any reference to other values,
than the former describes such a key figure in relation to another figure
(Brandenburg, U. 2008). It is also very important, especially in the contexts
of quality assurance processes, to use indicators if the case indicators pro-
duced within time series are able to discover a development of the values
measured (e.g. percentage growth, change in absolute figures over a time
period, etc.) (Brandenburg, U. 2008). In almost all cases, indicators used
by the Belarusian accreditation and certification bodies as well as by the
International Department of the Ministry of Education of the Republic of
Belarus do not meet the above-mentioned criteria.

On the basis of international surveys and domestic assessment traditions,
the BSU QATMI team tried to create its own tools for mapping internation-
alization within the QMS. Such measurement tools are used in:

- controlling the implementation of strategic plans;

- analysing achievement of goals;

- monitoring the process of internationalization (see Table 2).

A special emphasis is made on the following directions of international ac-
tivity:

- raising awareness of staff and students on international activity in
order to stimulate the BSU academic community to internationalize;

- raising professional skills and the inter-cultural competence of staff
(first with administrative staff) by introducing English courses and
specialized training sessions;

- raising the university’s international reputation and visibility by
means of participation in international fairs and exhibitions, develop-
ing the website and raising its position in Webometrix ranking, con-
ducting PR actions in cooperation with international media.

There is also a possibility to change goals and measuring indicators after
they are achieved. It is planned in the future to place an emphasis on the
internationalization of curriculum by establishing masters programs in
English, and designing joint / double degree programs with partner univer-
sities.
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Clarifying procedures, responsibilities and documentation

University QMS is also aimed at clarification and simplification of various
bureaucratic procedures by making them interconnected and complemen-
tary. Each process within the QMS is described in a separate document (uni-
versity standard). The content of the document has the following structure:

- title page;

- contents;

- purpose and sphere of implementation;

- list of references;

- terms and definitions used in the document;

- responsibility;

- general provisions;

- description of the processes and procedures;

- monitoring;

- analysis and improvement;

- list of records used in activity;

- annexes (formulas of records);

- registration list.

Each university standard has its own identification number which refers to
the relevant section of the ISO 9001 and also contains a serial number of the
process within the section of ISO. In the case of international activity, the
number is 7.5-08 — indicating its reference to section 7.5 of the ISO 9001
— «Production and delivery of services and products» and that the process
of internationalization is placed in position 8 among the other primary pro-
cesses — the processes of production.

The main section of the «International activity» is «Description of the pro-
cesses and procedures». This section provides an in-depth explanation and
description of orders and rules of international activities which IRO and
others university units undertake in their work. The description has the fol-
lowing structure:

1. Broadening international contacts (rules and procedure to establish
bilateral cooperation in the frameworks of MOU, agreements, work
programs, etc.);

2. Fostering academic mobility (Information and counseling on study
abroad opportunities, providing technical and documentary support
to students applying for scholarships and grants, rules and procedures
of arranging foreign trips of staff and students);

3. Implementation of international educational projects (types of proj-
ects and their objectives, informing about international providers of
technical assistance and their programs, promoting own project ideas
abroad, supporting project applications, rules and procedures to apply
and implement international project at the BSU);
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4. Training international students at the BSU (promoting university and
its educational products abroad, communicating with foreign target
groups, providing visa support and practical information for appli-
cants, proceeding enrollments, rules and procedures of enrollment
of different categories of international applicants, after-arrival sup-
port, intercultural activities);

5. Preparation and implementation of international events (inviting
international scholars for short-terms visits, providing visa support
and practical information, arranging cultural events for groups (del-
egations) of foreign guests, conducting talks and business meetings).

It should be noted that participation in the QATMI project has allowed BSU
to include in the description of the process of internationalization several
activities such as implementation of international projects, providing sup-
port for outgoing mobility, and services for incoming staff and researchers.

Conclusions

Modern QM systems are mostly based on standards of ISO 9001 and repre-
sent a combination of organizational structures, documentation and proce-
dures aimed at ensuring effective functioning of the university.

A challenge of designing university QMS and placing internationalization
within this system is a rather new and quite difficult task for Belarusian
HEIs. It could be solved on the basis of international experience which is
highly comprehensive.

The QATMI project helped the BSU to move from a narrow understanding
of international activity as a technical and organizational system of support
services for staff and students. It is quite clear now that without compre-
hensive and deep internationalization of both the academic community and
university objectives and functions, the modern university (and especially
the leading institution in the national system of higher education) is not
able to ensure quality of education and to meet the needs and demands of the
state, society, and individuals in a globalized world.

83



84

APPENDIX

Picture 1: Organizational structure to support the BSU QMS
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DEVELOPING A SUPPORTIVE
MANAGEMENT STRUCTURE FOR
GRANT-WRITING. TEMPUS QATMI
EXPERIENCE OF ZAPORIZHZHYA
NATIONAL UNIVERSITY

Olena Tupakhina, Kateryna Kasyan®

Zaporizhzhya National University, Ukraine

Problem analysis

Internationalization is one of the most evident tendencies in current higher
education development. Worldwide, the majority of institutions attribute
a high level of importance to internationalization, with Europe topping the
list in this regard, followed by North America (IAU Annual Report, 2003).

In Europe, as well as in the U.S., internationalization as the process of in-
tegrating an international perspective into a college or university system
has dramatically expanded in volume, scope and complexity during the past
two decades (Altbach, Knight, 2007). It has been commonly viewed as an
ongoing, future-oriented, interdisciplinary, leadership-driven vision that
involves top administrators creating an institutional vision and motivating
people in both academic affairs and student affairs units to change an entire
system to think globally, comparatively, and collaboratively while reacting
to multi-dimensional environmental changes in global political, economic,
social, and cultural arenas. It is also the way an institution adapts to an ev-
er-changing, diverse external environment that is becoming more globally-
focused (Taylor, 2004).

In additional to this general concept, in the post-Soviet area internation-
alization of higher education can also be treated as a powerful tool for es-
tablishing transparent quality assurance standards by designing an inte-
grated, open, extravert educational system closely reflecting the needs and
demands of globalized labor markets, thus basing upon the principles of
competitiveness and self-regulation. Also of importance is the fact that in-
ternationalization promotes equal possibilities both for central and provin-
cial institutions, bringing necessary balance to the heavily centralized HE

*Copyright © 2011 Olena Tupakhina, Kateryna Kasyan
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systems of post-Soviet countries and significantly decreasing corruption in
the sphere of education due to the transparency of QA standards.

Another vital aspect of internationalization process in the post-Soviet area
is its financial benefit. Due to considerable shortfalls in state funding for
higher education, Ukrainian universities recognize the necessity to move
beyond state funding models towards a more entrepreneurial approach. One
of the ways of providing the necessary financial support to academic and
research units is grant-writing, which has been recognized as an integrated
component of HEI international activities.

It should be stated, though, that the culture of grant-writing hasn’t yet
been established in the Ukraine, which leads to considerable performance
gaps in this field.

The case of ZNU can be considered typical for the vast majority of provin-
cial Ukrainian universities. Though it has been engaged in numerous inter-
national research and educational programs, the number of grant applica-
tions prepared and submitted solely by ZNU is rather small. No attempts to
plan grant-writing activities have been made in the university so far, and
there were no specific units responsible for organizing such activities on the
faculty level (ZNU’s Centre of Science and Research under the supervision
of Vice-Rector in Science deals exclusively with state-financed research
programs).

Apart from that mentioned above, Ukrainian HEI suffer from a lack of
healthy attitudes towards grant-writing. The most popular stereotypes con-
cerning this type of activity in the Ukraine are:
- treating grant support as «professional begging»;
- denying transparency of evaluation procedures;
- considering grant writing as an activity suitable for research units
only.

Within the site visits done by the group of European experts during the
TEMPUS QATMI project, the following performance gaps were defined for
ZNU to overcome in order to improve its grant-writing activities:

- lack of awareness and motivation;

- lack of proper coordination and training for faculty and staff;

- poor time management (academic overload).
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Ukrainian Scientists' Ability to Write and
Manage Research Projects
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-
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Figure 1: Ukrainian scientists’ estimation of their own ability to write
and manage research projects (Vlasov, Solnyshkina, 2011)

TEMPUS QATMI experience

Having studied the experience of European partners within QATMI work-
shops attended in May — June 2010, we noted that, based on universities’
budgets, strategic plans and other substantial documents, grant-writing is
subject to strategic planning as well as any other activity. According to the
IAU data, approximately 60% of research activities in European HEIs are
being financed by means of grant support (with gifts and grants generating
approximately 25% of total revenue). This means that a lot of jobs in the
universities, in fact, depend on successful submission of grant proposals,
which is a powerful motivator for the faculty to be engaged in grant-writing
activities.

In order to increase efficiency of grant-writing activities, special units re-
sponsible for promoting and coordinating grant-writing are being intro-
duced to the universities’ infrastructure. The positions within such offices
may vary in name but usually comprise the following functions:

- Director;

- Accountant;

- Grant Coordinators;

- additional positions that may include business managers, graduate

and undergraduate assistants etc.

Such functional division is aimed first of all at increasing effectiveness of
grant-writing time-management. As can be seen from the above-mentioned
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description, the most troublesome parts of grant project running — manag-
ing budget and reporting deadlines — are being put under the control of spe-
cially appointed officers. At the same time, such approach spares the staff
the so-called «<multiple hats» problem, when one person is supposed to per-
form numerous tasks not that are necessarily connected.

The position of accountant is considered to be of great importance as well,
since calculating and managing proposals’ budget is traditionally regarded
as one of the most complicated aspects of running a grant. At Ukrainian
universities, where management systems tend to be heavily centralized, de-
veloping proper organizational attitude towards grant-writing is one of the
most influential factors in promoting grant-writing activities. As Jeremy
T. Miner and Lynn E. Miner outline in their book Proposal Planning and
Writing, overcoming typical biases and common myths may sufficiently in-
crease the efficiency of grant-writing as a whole (Miner, 2008). Therefore,
European universities spare no effort to provide the most qualified staff
available for organizing grant-writing activities. Along with personal prac-
tical experience, which is always welcome, a wide range of trainings, semi-
nars, webinars and manuals is used to train appropriate specialists, as op-
posed to the Ukraine.

Best Practices

Having taken into consideration the diversity of research and academic
activities the ZNU is engaged in, the language barrier problem on non-lin-
guistic faculties, disorganized time-planning of the faculty staff, lack of in-
formative support etc., ZNU felt ready to invest in the creation of a Grant-
Writing Centre - a self-supporting unit providing overall consultations and
support (including translation services) to groups and individuals willing
to submit a project proposal; seeking grant support for its own functioning
and some activities of International Office; creating and maintaining on-
line database on different means of grant support as well as partner search
database; collecting and disseminating experience in project writing via
trainings, workshops, seminars and conferences both on local and national
level; and creating and maintaining project proposals database on order to
prevent plagiarism.

Due to the fact that international activities at ZNU are supported by the
university’s own funds rather than from the state budget, the staff of the
ZNU Grant-Writing Office was minimized to 2 grant coordinators, both of
whom can act as translators. A special person in the accountants’ office is
appointed to provide help to the Grant-Writing Office with calculating pro-
jects’ budgets.
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Three best practices we’ve borrowed from TEMPUS QATMI experience are:
- Personal approach: though grant-writing offices usually provide a lot
of materials and guidelines through web-sites, they first aim at estab-
lishing direct contacts with prospective grant-writers, studying their
spheres of scientific interests and directing them towards existing
grant opportunities via workshops, trainings or other similar events.
Such an approach helps to increase awareness of the faculty, as well as
covers one of the most problematic aspects of managing grant writing
activities in HEI: establishing effective dialogue between researches
who generate ideas and consultants responsible for successful presen-
tation. Another important problem such an approach helps to solve is
balancing top and bottom initiatives, which is a common obstacle for
the countries with strictly hierarchical management cultures.

- «Every effort counts»: to have the university officials praise not only
those who obtained financing but also those whose proposals failed.
The ZNU Grant-Writing office collects data both on successful and
non-successful proposals, issuing special thank you notes to all who
take part in grant-writing activities. This approach helps to overcome
one of the most widespread fears interfering with healthy organiza-
tional attitude: fear of failure.

- Early start: students’ involvement. The importance of this principle
for the institution can hardly be overestimated. Being able to write
grants is treated as a significant preference for students’ further
employment, so ZNU eagerly encourages scientists to involve stu-
dents into research activities, e.g. by preparing joint publications.
Our grant-writing office works closely with ZNU Young Scientists
Association and strongly recommends including students into proj-
ects’ workgroups both as researchers and as technical staff. Students
are usually more experienced in foreign languages, web-surrounding,
operating PCs, etc.

Results and Perspectives

As aresult of Grant-Writing Office activities, the number of proposals sub-
mitted by ZNU to different international foundations sufficiently increased
intheacademicyear 2010-2011 from 8 to 15, 6 of which have proved tobe suc-
cessful, among them: Pilot Project «Quality Assurance Office at the Faculty
of Journalism» (Carnegy Foundation), Centre of European Information in
ZNU Scientific Library (International Renaissance Foundation), Swiss-
Ukrainian Centre for Children, Pilot Project «Interactive Means of Teaching
English in Secondary Schools» (British Council, Cambridge University
Press) etc. Not only research units but administrative structures as well
are being encouraged to take part in grant-writing and therefore to secure
financing for their activities: within the academic year 2010-2011, two ad-
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ministrative structures, such as IRO and Career Services, submitted their
project proposals to IREX and IRF. One of those projects - Pilot Project
«ZNU Grant Writing Centre» (Carnegie Foundation) is currently being im-
plemented in ZNU.
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PROMOTING INTERNATIONALIZATION
OF YSAFA EDUCATIONAL ACTIVITIES
WITHIN THE CONTEXT OF QATMI

Svetlana Gevorgyan, Susanna Karakhanyan®

Yerevan State Academy of Fine Arts, Armenia

1. The Context

Internationalization of higher education is becoming increasingly impor-
tant in the era of globalization. Student and staff mobility as well as expan-
sion of the information and communication technologies make it impossi-
ble to view a higher education institution in a national context only. While
bearing in mind the preservation of national identity, these trends lead to
a broader definition of internationalization, which aims to tap the entire
higher education institution rather than a part of it. Never before has the
role of higher education been emphasized to this extent of importance as the
main provider of professionals capable of functioning in an ever-changing
environment driven by the globalization of societies, economy and labor
market.

This paper provides an example of how the Yerevan State Academy of Fine
Arts has endeavored to tackle globalization demands through rethinking its
strategies. A conceptual framework for university internationalization was
developed and pursued at YSAFA within the parameters of QATMI (Quality
Assurance Tools for the Management of Internationalization), a project
funded by the European Commission in the framework of the TEMPUS pro-
gram. Further, it suggests that such a framework should be based on the
process of reshaping the internal higher education structure if internaliza-
tion is to be embedded in the culture, policy, planning and organizational
process of an institution. The analysis encompasses the main elements for
the development of an internalization model for YSAFA with an aim to pro-
mote mobility and employability of YSAFA students and faculty.

In the following an attempt will be made to present the internationalization
model pursued by YSAFA. We will do so by presenting: (1) the internation-
alizaton framework pursued by YSAFA; (2) the achievements so far; (3) the
major implications of the approach; and areas for further improvements.

* Copyright © 2011 Svetlana Gevorgyan, Susanna Karakhanyan
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2. Internationalization framework pursued by YSAFA

Kondakci, Van den Broecke and Devos (2006) emphasize that internation-
alization is not simply an issue of managing student mobility but an issue of
strategic transformation of the higher education institutions. They argue
that perceiving internationalization as a managerial issue, which touches
structural-functional domains of the organization, and conceptualizing it
as an organizational change process is a necessary first step toward success-
fully ingraining international dimensions into core functions of HE institu-
tions.

Ever since the collapse of the Soviet Union and even more after joining the
Bologna process, the YASFA has adopted a major objective which revolves
around «learning and preaching not only national but also international
culture values» (YSAFA Strategic Plan 2008-2013). To accomplish its ma-
jor objective the YSAFA strategy pursues «encouragement of international
relations [which] will ensure not only quality education provisions and pro-
motion of the Academy abroad but also for student and teacher mobility».
In particular the strategy aimed:
- toestablish international relations department;
- to develop a plan for promoting international relations;
- toencourage student and staff mobility;
- to ensure the Academy’s participation both in national and interna-
tional projects;
- to activate the Academy’s relationships with the RA institute of arts
in the aspect of joint program development;
- toincrease the number of contracts both at national and international
levels;
- to expand the link between the Academy and its graduates and to try
to promote solicitation;
- toestablish the foundation of the «Fine Arts» to more effectively pro-
mote the Academy’s strategic plan;
- to strengthen relationships with the RA Artists’ Union and RA
Designers’ Union;
- tostrengthen the links with society, to make the Academy’s function-
ing, problems and goals more transparent for society.

Within the frame of QATMI project, following Knight’s (1999) definition
of internationalization, which states «internationalization of higher educa-
tion is the process of integrating an international/intercultural dimension
into the teaching, research and service functions of the institution» (p. 16),
an attempt was made to ingrain the international dimension into teaching
and learning, research as well as service function of the Academy.
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With regard to the model a trans-localist (Chan and Dimmock, 2008) ap-
proach to the YSAFA IRO was adopted considering the homogeneity of the
population in the country. Considering the missions of YSAFA which aims
to be a leader in providing high quality education, cultivating national as
well as global culture among students and staff YSAFA primarily focuses
on undergraduate and graduate teaching with a number of international
students, homegrown staff, serving the local community, as well as to some
extent the international fine arts community. YSAFA is currently focused
on internationalization at home, i.e. the internationalization of curricula
with an international dimension, creation of English-speaking dimension,
and some focus on international partnerships.

The international strategies of YSAFA revolve around the following most
important aspects outlined below:

- organizational structure and governance (the roles and tasks of the
international headquarters within universities, coordination between
the international headquarters and faculties and administrative of-
fices);

- PDCA (plan-do-check-action) for the international activities (scan-
ning the present state of its internationalization, inviting experts for
the assessment of international activities and conducting surveys on
faculty members, staff, and students, action plans through the pro-
cess of creating a mission and master plan, defining the goals from
short- to long-term);

- acquisition of external funds;

- formulation of and participation in the international consortia;

- training and acquiring administrative staff (staff development, the
active recruitment of experienced staff from the business world, and
hiring staff as specialists for managing international activities);

- ‘internationalization at home’ (creating user friendly sections for in-
ternational students and researchers involving general educational
affairs, student services, library, and computer related facilities, ef-
fective support for international researchers and students including
their families);

- encouraging YSAFA students to study abroad by developing and
searching for the study abroad programs.

Next, a decision was made to adopt an overall institutional approach to
internationalization, relevant structures and policies. Thus, the YSAFA
adopted an integrated internationalization approach entailing institution-
wide approaches rather than its individual structures. The approach to es-
tablish an «ingrained» internationalization included obtaining the commit-
ment of the top level administration through approaching the Rector and
Vice-rector with a strategic development plan, which found their approval,
support and guiding hand(s). Next, the development of a quality handbook
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for internationalization, which includes but is not limited to outlining for-
malized processes, policies and procedures for internationalization, was
initiated. The new IRO was to fulfill the mandates set out in the soon-to-
be formalized quality handbook. The policies pursued are envisioned to lay
down the specific tasks, responsibilities and expectations of each actor in-
volved in the internationalization process. These activities led to central-
izing internationalization strategies and empowering the IRO with political
aspects as well as strategic planning, which was originally lacking. Under
the IRO, a series of units within each department and sub-department were
established. Last, but not least, the development of funding structured for
internationalization activities were undertaken.

As for the operational model of an IRO, it comprises a unit within the uni-
versity structure, staffed by civil servants and university staff. The IRO
exists primarily to offer support to the university community and incoming
and outgoing students, as well as following the normal action lines of the
university’s human resource and financial management policies.

To accomplish this major objective first of all we drew on the «fitness for
purpose» (Lee Harvey, 1994) quality concept meaning that the policies and
procedures pursued by the university are coherent with the institutional
mission and help to achieve it. With the aim two major groupings of ele-
ments that are key to internationalization have been identified including
but not limited to academic and organizational elements. Next, the un-
derlying processes were identified to «ensure that the different activities
reinforce each other, [and] that they become central to the mission of the
institution» (Zha Qiang, 2003, p. 257). Drawing on the literature reviewed
(Harari, 1992; Aigner et al., 1992; Knight, 1994) as well as the first self-
assessment carried out within the frames of QATMI, such academic activi-
ties were identified e.g. student/faculty exchanges, curriculum, recruit-
ing/hosting international students and the like. Next, such organizational
elements as policy statements, annual planning and review systems were
identified. Following identification of the major elements, process was pur-
sued to yield gradual and regular development and enhancement of interna-
tionalization quality management. With this regards, adoption of a PDCA
(plan-do-check-act) approach was adopted. Within the frames, an attempt
was made to describe the processes that ensure different activities add up to
each other and become central to the YSAFA mission.

As a result, a set of criteria and standards for internationalization have

been developed, which target the following elements depicted in the figure
below:
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Figure 1: Conceptual framework for YSAFA internationalization

Academic aspects
Organizational aspects
IRO L, > Processes

The standards we followed while conducting self-assessment were included
in the following major groupings:

1. Academic standards:
- student/faculty exchanges;
- international degree-seeking students;
- curriculum taught in English and other foreign languages;
- recruiting/hosting/supporting international students and staff;
- Staff/student English and any other foreign language proficiency.

2. Standards referring to organizational matters:
- International Relations office infrastructure;
- Participation in international projects/consortia;
- University bilateral and multilateral contracts;
- University web-site and other PR materials;
- Budget for internationalization;
- Internationalization policy, strategy and operational planning;
- Advisory role within the IRO.

3. Achievements

3.1 Organizational issues

As for the organizational matters, the IRO has undergone substantial
changes. To begin with, the IRO has engaged in strategic and operational
planning. The mission and the objectives of the IRO have been specified. An
endeavor has been made to start development of an overall strategy for in-
ternationalization. Further, internationalization policy and relevant proce-
dures have been and are in the process of development. Based on the interna-
tionalization strategy development of a short-term, medium and long term
plans has been undertaken. The International Relations office infrastruc-
ture has been revised to include the three departments. Next, in the sphere
of international projects and consortia expansion of Tempus projects has
been registered. A value added for the internationalization policy is that in
most of the cases the Academy’s decision makers are advised by qualified
experts in internationalization.
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With regards to the Academy’s web-site and other PR materials, 90% of the
YSAFA website has been translated into English (http://www.yafa.am/En/
index.htm). Further, YSAFA has been a member of WISHES information
provision network since 2009, and in November 2010 the YSAFA web-site
was recognized as one of the 50 best websites. The information on YSAFA
structure, organization, strategies and activities has been translated into
English and made publicly available through the website. Last, but not
least, the information about the four Tempus projects currently running
and other international agreements is translated into English.

The budget for internationalization enables the international activities
as planned and the budget allocation comes to 5% of the overall budget.
Considerable extra means are received from two more Tempus projects:
DIUSAS (Development and Integration of University Self-Assessment
Systems); Higher Education System Development for Social Partnership
Improvement and Humanity Sciences Competitiveness (HESDeSPI).

With regard to the frequency of the self-assessment conducted, the policy
adopted by YSAFA underpins yearly self-assessment and improvement ap-
proach. The self-assessment exercise has revealed the strong aspects of YSAFA
internationalization as well as the areas in need of further development.

3.2 Academic issues

Regarding the academic elements of internationalization, the student and
faculty exchange process has started to gain its momentum through such
a number of bilateral agreements. In particular, in 2008-2010 YSAFA had
bilateral agreements with the French schools of fine arts, Reims School
of Art and Design, Marseille School of Fine Arts, Limoges-Aubusson
National School of Arts, Lyon National School of Fine Arts, and Wiesbaden
University in Germany. Due to the agreements, both student and instruc-
tor exchange between the institutions have become possible and the first
round of bilateral exchange of students, which allows ECTS credit transfer
between academic programs, has already taken place.

With regards to international degree seeking students some growth has
been registered (Table 1).

Table 1: International degree-seeking students

Country 2009 2010
Iranian Islamic Republic 68 90
Russia 18 18
Georgia 12 13
Syria 12 12
Hungary 1 1
The USA 1 1
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Changes are still to be undertaken in the development of curricula taught
in English and other foreign languages. As for the recruiting, hosting and
supporting international students and staff, the IRO has a special incum-
bent dealing with them. Also, policies, procedures as well as feedback mech-
anisms are being developed to ensure the services provided meet the needs
of incoming and outgoing students and staff.

Within the parameters of the bilateral and consortia agreements that
YSAFA has, a series of courses aimed at improving staff English language
proficiency have been undertaken. The impact on the staff English language
proficiency is depicted in Tables 2 and 3.

Table 2: Administrative personnel proficiency in English

Level of English 2009 2010
Not able to speak or understand English 80% 77%
Weak level 11% 13%
Medium level 6% 6.5%
Near native level 3% 3.5%
Total 100% 100%

Table 3: Academic personnel proficiency in English

Level of English 2009 2010
Not able to speak or understand English 73% 71%
Weak level 12% 12.5%
Medium level 11% 11.5%
Near native level 4% 5%
Total 100% 100%

4. Major implications and areas for further improvement

The internationalization strategies undertaken within the QATMI project
have been an asset to the YSAFA internationalization. As a result the fol-
lowing major implications and challenges have surfaced. Challenges are
two-fold: university-wide and nationwide. At the university level, first of
all, changing culture is a major challenge. To achieve re-culturing the agen-
cy of direct implementers should be at the forefront of all the endeavors.
Unless the driving force of the organization comprehends and accepts the
values of the new approaches, no substantial change or improvement can be
achieved.

Another challenge that was to be overcome was lack of an active dialogue
between stakeholders, which seems to hinder the process to a large extent.
Because of this very deficit, information and values achieved to the direct
implementers with major difficulties. Yet another challenge was lack of
incentives on the part of the teachers to involve in the process, which was
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brought to the attention of the Academy’s top management and was prior-
itized in the agenda for improvements. At the nation-wide level the frag-
mentation of the system hindered development of an individual university
in the sense that good practice prevalent at one university hardly ever trav-
elled to another one, which actually prevented common understanding of
reforms in general and internationalization in particular.

On a positive note, commitment of top management to the process and will-
ingness to change was a major advantage of the endeavor. Through their
commitment mobilization of the resources was undertaken which led to suc-
cessful implementation of activities. Next, the systemic approach to inter-
nationalization, existence of strategic plan and QA mechanisms to achieve
the goals, proved to be helpful in the internationalization endeavor. Last,
but not least, capacity building of the IRO staff as well as the top adminis-
tration proved to have positive yields in the process.
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IMPROVING ACADEMIC MOBILITY
MANAGEMENT: CASE STUDY
OF ZAPORIZHZHYA NATIONAL
UNIVERSITY

Olena Tupakhina, Olga Priymenko*

Zaporizhzhya National University, Ukraine

Most of the research available on academic mobility
and international education seems to be occasional,
coincidental, sporadic and episodic.

Ulrich Techler, 1996

Problem analysis

Despite constant questioning, the benefits of the so-called physical academic
mobility for nationalized academic labor markets (see Musselin, 2009), the
intensity of academic mobility flows is still considered to be one of the most
evident indicators of institutional success in internationalization. As the
IAU 2003 report shows, mobility of students and faculty members is con-
sidered to be the aspect of primary importance for all the survey respond-
ents who identified mobility as the number one reason why internationali-
zation is a priority in their institutions. It is also revealing that respondents
ranked the movement of people (students and faculty) as more important
than the movement of programs through twinning arrangements, commer-
cial export/import or the establishment of branch campuses.

Due to vague national politics in the sphere of internationalizing higher ed-
ucation, combined with a lack of clearly stated mission in this field both on
the national and internal levels, in ZNU, as well as in many other Ukrainian
universities, internationalization is being treated as an optional add-on to
educational services and research. The percentage of programs with interna-
tional focus of internationalized curriculum is very low, since it is difficult
to develop such programs following all the state requirements. Moreover,
students who take part in such programs are not being properly instructed
in how to make use of their international experience in further career plan-
ning. Last but not the least, a considerable lack of direct dialogue between
IRO and other university units can be noted: units work in isolation, paying
no attention to the problem of visibility on campus level.

*Copyright © 2011 Olena Tupakhina, Olga Priymenko
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Table 1. Percentage of HEIs Attributing High Level of Importance
to Top Five Aspects (Knight, 2003)

Student Research Faculty . Development
. . b Curriculum k
Mobility Cultural Identity Mobility Projets
Africa 33% 60% 47% 33% 47%
Asia 50% 53% 38% 38% 28%
Europe 63% 52% 36% 36% 29%
Latin
America 54% 54% 46% 46% 46%
Middle
East 42% 42% 33% 25% 42%
North
America 67% 42% 24% 33% 42%

At Zaporizhzhya National University, academic mobility as a part of the
Bologna process integration has been promoted and organized within bilat-
eral agreements with partner institutions since 2000. Several constant mo-
bility channels have been established with partner universities in Poland,
Germany, Bulgaria and France, including three European Master Programs,
one distant education program and one joint degree program. Apart from
that, an internship program with German and Turkish enterprises has been
established since 2005.

As far as faculty and staff are concerned, the numbers are considerably sta-
ble for both incoming and outgoing mobility flows (respectively 120 and 75
per year). As opposed to the students’ mobility, the university provides some
means of financial support for young scientists participating in European
conferences (approximately 10 trips per year).

However, in comparison with the total number of students and staff, the
density of academic mobility flows is evidently not sufficient enough. Five
main performance gaps in organizing academic mobility in ZNU can be iden-
tified:
- lack of curricular integration and appropriate academic recognition;
- lack of quality assurance in estimating mobility channels;
- lack of awareness and motivation for participation;
lack of financial support for those willing to participate;
lack of moral support from faculty and staff (cultural gap).

Taking into consideration the difference between educational systems in
Europe and Ukraine, I’ve tried to define the best practices that could be es-
tablished in ZNU in order to cover the above-mentioned gaps.
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TEMPUS QATMI experience

In Europe, promoting an exchange of ideas and experiences for the sake of
faculty and students themselves and community at large has always been
regarded as the most important outcome of academic mobility processes
(Fahrey, Kenway 2010).

The European academic community not only eagerly welcomes visiting
scholars from abroad, but also strongly encourages faculty and students to
improve their skills overseas. Throughout considerable experience gained
in the field of academic exchanges, European universities have established
sustainable practices of managing academic mobility flows.

Study abroad programs at European universities are offered on a regular ba-
sis. They can be provided both by international organizations and agencies
(ISEP, ERASMUS MUNDUS) as well as by bilateral agreements between in-
stitutions. A high density of academic mobility flows done within bilateral
agreements is considered to be a reliable indicator of the integration of in-
ternational components into the curriculum. With regard to the latter, it
should be mentioned that usually a minimum of 6 weeks practice abroad is
required for students majoring in foreign languages.

Study abroad programs are managed by specific coordinators, who take
care of proceeding documents, visa procedures, accommodations and fees.
Academic departments sending students to study abroad are responsible for
academic component of the program and academic recognition of the results
gained. Such cooperation ensures both the quality of the programs and the
further internationalization of the curriculum.

In order to improve the quality and availability of services, the study abroad
application process is usually performed via web-based systems. This step
has sufficiently increased the efficiency of staff time and also achieved pa-
per reduction in the office.

The semester-long study abroad orientations provided by program coordi-
nators assist students in academic and intercultural goal-setting for their
time abroad. It introduces them to the academic system in which they will
be studying, provides connections for them with students and faculty who
have experience in their host country, and introduces a framework for in-
tercultural learning that they can use throughout their time abroad and
upon return.

New academic mobility channels can be established both by IRO and by aca-
demic departments, which provides certain independence for the depart-
ments in planning their international activities.
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All study abroad programs and services undergo regular assessment, which
informs program development on an ongoing basis. For example, study
abroad programs may have an individual web survey evaluation form that
participants complete at the end of their study abroad; summaries can be re-
viewed by coordinators who send them to relevant departments and to part-
ner institutions abroad.

If a faculty member participates on the program, they can submit a written
report at the end of their time abroad describing what worked well and what
could be improved in that particular program. All these tools are used to
provide continuous program improvement.

Different types of intensive language programs exist in European universi-
ties as a means to increase the numbers of incoming academic mobility. They
can be done both in form of summer schools and full year- or semester-long
courses for conditionally accepted and non-degree international students,
bearing certain resemblance to Ukrainian preparatory language course for
foreigners.

Based on experience gained from TEMPUS QATMI workshops, I’ve tried to
formulate three key principles academic mobility in Europe is based upon:

- equal opportunities to study abroad: different means of financial sup-
port, including both university-based and national scholarships, are
available for study abroad; in general, up to 70% of students apply for
financial support for their study abroad. Individual advising on exist-
ing financing opportunities has a prominent impact on success rates
(Altbach, Knight, 2007);

- overall campus and community internationalization through specific
programs not only creating friendly environment for foreigners but
contributing to raising international awareness of academic commu-
nity in general;

- a high level of curricular integration for study abroad programs,
based both on bilateral agreements between HEIs and on Bologna pro-
cess tools.

Applying TEMPUS QATMI experiences to ZNU

While trying to increase the density of academic mobility flows in ZNU, we
first tried to cover the visibility gap (lack of proper presentation of inter-
national tendencies on campus). With this aim in view, special billboards
have been arranged in every building of the university, attracting attention
to international programs and activities and containing IRO cards, so that
students would know where to obtain additional information.
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We have also reconsidered the structure of our IRO, appointing one person
solely for coordinating academic mobility programs. This IRO mobility of-
ficer keeps online databases of academic exchange programs available, con-
sults potential applicants and disseminates up-to-date information both via
billboards and via the newly established IRO newsletter.

In order to improve the interaction chain between IRO and academic units,
we introduced the regular position of Vice-Deans in International Affairs
responsible for running international activities on the faculty level. A set of
written policies has been worked out to regulate the Vice-Deans’ responsi-
bilities and position requirements, which would be revised at the end of the
academic year. We have also introduced a practice of regular meetings of
the Vice-Deans which takes place every two weeks. Such meetings serve as a
means of exchanging experience and practices between different faculties,
and therefore contribute to creating an overall picture

We also encourage inter-faculty cooperation in the field of internationali-
zation by involving foreign professors working at more internationalized
faculties into the academic process in other faculties. For example, within
the last academic year, an English Speaking Club has been introduced by our
Peace Corps volunteer, a German Cultural Community has been created by a
DAAD volunteer, and both of them are open for all students. Our Fulbright
professors, currently working at the Faculty of Journalism and the Faculty
of Social Pedagogy and Psychology, have lectured at the Faculties of Foreign
Philology, Management, Social Science and Administration etc.

Due to evident difference in financial abilities of Ukrainian and European
students, university budgets and state financing, we focused our atten-
tion on those managerial tools that do not require huge financial invest-
ments. Thus we turned our attention to such important factor of faculty
internationalization as returnee students eager to disseminate their inter-
national experience. Within the last academic year, a number of events have
been designed for returnees’ involvement, such as round tables, discussion
clubs, newspaper publications etc. Starting with the academic year 2011-
2012, we’re going to introduce a regular photo contest «Impressions from
Abroad» and a volunteer program for those eager to gain international ex-
perience via IRO.

Based on our TEMPUS experience — namely, the Summer School
Management trainings at the Carl von Ossietzky University of Oldenburg
(Germany) - we have also introduced a Joint International Summer School
in Ukrainian Studies with Baku Slavic University (Azerbaijan). While de-
signing this summer school, we took into consideration such practices as
Living History Classes and workshops in national crafts that are used for
language schools in Torun Nicolas Copernicus University (Poland). We
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have also designed summer schools promotion materials in Russian and
English and distributed them via regular mail and e-mail. Turning regional
specificity and unique facilities of the university (such as field laboratories
in Khortytsa National Resort, research ambulatory for children with spe-
cial needs etc.) into key benefits for summer school attendants proved to be
very efficient. Apart from the above-mentioned summer school with Baku
Slavic University, we have also arranged two Summer Practices in Biology
for 30 students from Saint Petersburg State University, Summer Practice
in Eco-nomic and Social Geography-2011 for 14 students from Kursk State
University (Russian Federation), and Summer School in Music Therapy
and Social Pedagogy-2011 for 6 students from Wurzburg-Schweinfurt
University (Germany).

Based on the results gained from the first cycle of site visits, the univer-
sity’s top management paid great attention to the problem of language bar-
riers. Directly after QATMI trainings, a complex 5-years program aimed at
revising the curricula and raising the number of subjects taught in English
was designed by the Faculty of Foreign Philology, the Academic Depart-
ment, and IRO. It was also considered necessary to increase the presence
of international component in the curricula: Apart from existing dou-
ble diploma French-Ukrainian programs in Physics, Biology and Applied
Mathematics, an agreement of establishing joint degree distance learning
program in French language and literature has been signed between ZNU
and University du Maine (France). We have also introduced an orientation
program for those willing to participate in summer schools and language
courses abroad. As a result, within the academic year 2010-2011, 60 stu-
dents from different faculties took part in language summer schools and
courses in Magdeburg-Stendal University (Germany), University du Maine
(France), Wroclaw University (Poland), Rzeszow University (Poland) etc.

Chart 1. ZNU academic mobility dynamics, students
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The program of raising ZNU’s international profile has just started, and
much needs to be done in the field of promoting academic mobility as well.
The next logical steps to undertake would be to revise the concept of the uni-
versity’s website, to work out the procedure of online registration for the
participants of academic mobility programs, to strengthen direct contacts
with student body in order to promote mobility, etc. But the fact that we’re
now able to plan our international activities based on SMART principles,
creating a clear step-by-step strategy, is our main benefit taken from the
TEMPUS QATMI project.
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SELF-EVALUATION AS AN ESSENTIAL
TOOL OF QUALITY ASSURANCE OF
INTERNATIONALIZATION.

CASE STUDY OF BELGOROD NATIONAL
RESEARCH UNIVERSITY

Inna Kaskova®

Belgorod National Research University, Belgorod, Russia

Belgorod National Research University aims to increase the level of its
internationalization. In 2009, as a partner of the QATMI project, the
University started to use self-evaluation for quality assurance of inter-
nationalization. A self-assessment questionnaire based on a portfolio of
comparable indicators enabled the university to make its own vision on in-
ternationalization policy and thereby move the process of internationali-
zation towards an institutionalized and professionalized angle. This case
study shows that self-evaluation in indeed an important issue.

Key information

Belgorod National Research University (NRU «BelSU») is a full comprehen-
sive research university, located in the southwest of Russia. Established in
1876, it enrolls 32 000 students in 141 fields of study. Within 21 faculties
and institutes one can find 25 Master degree programmes and 62 Bachelor
degree programmes. In 2010 the university welcomed more than 750 inter-
national students from 59 different countries.

Internationalization policy

Belgorod National Research University has an internationalization policy
which aims to develop and strengthen the existing international charac-
ter of its research and educational programmes. To achieve this, Belgorod
National Research University formulated, among others, the following
goals in the Strategic Plan 2009-2015, International Cooperation:
- Ensure longstanding collaboration with international partners in re-
search area and achieve high competitiveness of research products on
the world market.

*Copyright © 2011 Inna Kaskova
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- Expand and improve conditions for student and staff mobility and en-
sure education by highly qualified academic staff with international
academic experience.

- Increase the quantity and quality of incoming and outgoing students
according to internationally recognized standards.

- Integrate potential resources to help to achieve the outmost quality of
all aspects the University’s internationalization.

Belgorod National Research University is nowadays involved in four cat-
egories of internationalization activities:
1. internationalization of research;
2. student and staff mobility and academic exchange;
3. mobility of programmes and export of educational programmes;
4. internationalization of organizational aspects (staff, services, facili-
ties).

As the scope of these internationalization activities has grown and the ac-
tivities themselves gained more importance in the overall internationaliza-
tion experience, the need has emerged to establish quality of such activities.
Since how to include internationalization aspects in the regular format of
quality assurance differs from one institution to another, NRU «BelSU»
had to search for its own way to answer the questions:

- Have we set quality criteria for each internationalization activity?

- Did we set indicators to correctly perform internationalization activi-

ties?
- Are the activities evaluated in a structure process?
- Are evaluation results being used as input to improve policies?

Quality assurance of internationalization

Quality assurance refers to a planned and systematic process that provide
outside stakeholders with confidence in the quality of a service or product.
It can secure funding, lead to improvement of processes or results and pro-
duce information for future students and employers (Internationalization
and Quality Assurance, 2010).

Internationalization is a complex process. It is defined as the process of
integrating international, intercultural or global dimensions into the ob-
jective, function and provision of higher education (Knight J., 2006).
Internationalization requires specific conditions including accessibility of
the country, language skills of staff or a study schedule flexible enough to
allow both teachers and students to participate in internationalization ac-
tivities. Furthermore, it requires particular combination of skills from the
many actors involved, namely innovative management, academic coordina-
tion and intercultural sensitivity. Finally, internationalization can be an
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expensive process due to the fact that physically crossing borders is usually
an important part of internationalization.

Quality assurance is essential for staying on top of the internationalization
process and for reaching institutional goal in a controlled manner. Quality
assurance of internationalization focuses on internationalization as the
main topic and quality assurance as the method to improve internationali-
zation strategies and activities.

Quality assurance project

Project background

The TEMPUS project QATMI-144882-TEMPUS-2008-DE-JPGR «Quality
Assurance Tools for the Management of Internationalization» offered some
effective tools which helped Belgorod National Research University to an-
swer the above mentioned questions positively and hereby to ensure quality
assurance of internationalization for the future perspective.

The QATMI project set the overall broader objective to assist universities to
strengthen their strategy of internationalization policy in compliance with
a strategy of quality assurance and Bologna process. Amongst others the
specific project objectives have been formulated as gaining understanding
of the importance of internationalization and enhancement of quality cul-
ture in eight post-soviet HEIs by December 2011.

The new status of BelSU as National Research University awarded in 2010,
showing the high ranking of the University in Russia and providing extra
funding, has played an important role in strengthening internationalization
strategies throughout the whole institution. This case study is an example
of an integrated approach to quality assurance of internationalization with
the focus on the specific tool of self-evaluation. Further we will look at how
NRU «BelSU» has taken up the challenge of assuring the quality of its in-
ternationalization activities within the framework of QATMI project.

Research questions

Each phase of internationalization requires the use of different tools. Since
Belgorod National Research University was already involved in a range of
internationalization activities, it was helpful to use information derived
from the self-evaluation to develop a plan for self-improvement. The evalu-
ation provided the institution with details of:

- which internationalization activities are undertaken;

- what their ultimate purpose is;
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- what facilities are available to support them;
- whoisinvolved.

Evaluation of internationalization activities is increasingly undertaken in
higher education institutions because knowing where you are going requires
knowing where you start from. Based on this evaluation the University
could set an applicable internationalization strategy. The list of indicators
derived from the strategy allowed the University to draw up the correct pro-
cedures and check whether the set objectives have been reached afterwards.

Self-assessment study

One of the first international initiatives aimed to assist Belgorod National
Research University in evaluating and improving the quality of its interna-
tionalization activities was the QATMI Self-Assessment Study developed by
the EU-group for Partner Country institutions.

The proposed self-assessment tool helped the University to get an over-
view of the internationalization activities and provided it with assistance
in improving its own internationalization strategy. At the European level,
we find the QATMI partners from Germany, the Netherlands, Poland and
Spain who were involved in the design and coordination of the self-assess-
ment study providing for a toolbox of comparable indicators through which
NRU «BelSU» could assess its international profile.

The format of the self-assessment study contained both qualitative and
quantitative parts which enabled the University to ansewer the main re-
search questions on internationalization. Amongst others the self-assess-
ment questionnaire included the following blocks of issues: international
university partnerships, top level management structure, structure of
international office, academic and administrative staff proficiency in
English, English website content, printed materials in English, student and
staff mobility, university resources for internationalization, quality assur-
ance and evaluation, internationalization activities etc.

As a result of the self-ssessment study performed, Belgorod National
Research University gained the following benefits:

- format of the self-assessment study equipped the University with a
tool for evaluation of how internationalizations activities and service
are dealt with and carried out;

- portfolio of indicators of the self-assessment enabled NRU «BelSU» to
make its own vision of internationalization level achieved so far and
compare it with the level of partner universities involved in the project;

- self-assessment questionnaire was used to improve the University’s
own monitoring of internationalization process at the faculties and
research units;
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- internal self-assessment questionnaire was designed by the
International Office to accumulate statistical data for future continu-
ous benchmarking process with other PCIs

Data collection

The QATMI self-assessment (1st Cycle) covered the period of 2004-2008 and
was aimed to identify the level of internationalization of NRU «BelSU» for
further self-development at the start of the project.

The target groups in the self-assessment study at NRU «BelSU» were de-
fined as faculties, academic departments, research centres and laborato-
ries. The data used for the study was also extracted from the database of the
International Office and some support services like Personnel, Finance and
Accounting, Curriculum and Education, Quality Assurance, Research and
Innovations, Student Affairs etc.

The International Office of Belgorod National Research University devel-
oped Internal Self-Assessment Questionnaire (see Appendix), a tool which
helped the managers to gain up-to-date data for the Tempus self-assessment
study. The questions formulated according to the main self-assessment in-
dicators were exported to the Word and subsequently circulated among the
tartget groups.

The proposed internal questionnaire can no doubt be improved and refined
on the basis of working with it. Possibly, the list of questions will need to
be extended, their formulation to be refined, and more details to be incor-
porated about internationalization activities. Also it is feasible to use this
questionnaire at least once an academic year for regular internal monitor-
ing of internationaliation activities at the institution. A lot of work still
needs to be done, but the development of the questionnaire has proved to be
a useful step.

Analysing and interpreting the results

The self-assessment study based on the data collected with the help of the
Internal Self-Assessment Questionnaire contributed to the University’s
awareness of the level of internationalization, allowed to identify strengths
and weaknesses in the internationalization policy as well as opportunities
for future improvement. The gaps in the performance were defined and the
current methods, resources and practices consequently adjusted.

The identified performance gaps in internationalization process and the
targeted ambition enabled Belgorod National Research University to plan
and implement certain activities aimed at improvement of its international-
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ization strategy. The self-assessment study (2nd Cycle) demonstrated what
changes have been implemented by the University and revealed a consider-
able increase of the level of internationalization in all indicators as the re-
sult of the Individual Work Plan implementation.

The results of 1st Self-Assessment Cycle and 2nd Self-Assessment Cycle im-
plemented during the QATMI project, are summerized in the tables below.

The increase of the incoming international degree-seeking students at NRU
«BelSU» in 2009-2010 is mainly due to the following activities (see Table 1):
- participation in international educational fairs;
- production printed materials in English;
- opening new overseas centres for international students recruitment
and pre-admission training;
- system of tutorship to ensure support of international students.

Table 1: Incoming international degree-seeking students
at Belgorod National Research University

1" Cycle Self- | nd
Top 7 Countries (2010) Assessment 2 Cycle Self-Assessment
2008 2009 2010
Ecuador, China, Ukraine, Brazil, Vietnam, 255 289
Kazakhstan, Angola

The increase of incoming/outgoing exchange students was achieved due to
the following measures (see Table 2):
- development and implementation of double/joint degree programs;
- concluding new bilateral agreements;
- appointing faculty coordinators for international cooperation;
- participation in long-standing international networks of universities;
- advanced training of 10 staff in the field of internationalization.

Table 2: Incoming/outgoing exchange students
at Belgorod National Research University

1" Cycle Self- o™ Cycle Self-Assessment
Top 7 Countries (2010) Assessment
" 2008 2009 | 2010
Incoming exchange students
Ukraine, China, Germany, Poland, Belarus, y s s

Armenia, Turkey

Outgoing exchange students

Ukraine, Germany, China Poland, Austriq,

Ireland, Great Britain 169 272 392
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The Internal Self-Assessment Questionnaire revealed the increase of English
proficiency of teaching staff and curriculum taught in English due to the
scheduled efforts taken by the University (see Table 3):
- arrangement of specialized English language courses for teaching
staff;
- advanced training in methodology of teachers of English as a foreign
language;
- introduction of measures aimed at motivation of teaching staff pro-
viding educational programmes in English;
- advanced training of academic and research staff at partner universi-
ties in English;
- providing incentives for scholars to publish articles in international
scientific journals.

Table 3: Academic personnel proficiency in English
at Belgorod National Research University

1" Cycle Self- | nd
Level of English Ass);ssment 2 Cycle Self-Assessment
2008 (%) 2009 (%) | 2010 (%)
Not able to speak or understand English 54 53 52
Weak level 26 21 21
Medium level 11 16 14
Near-native level 9 10 13
100% 100% 100%

Conclusions

When comparing the numbers of the self-assesment in 1st Cycle for the pe-
riod 2004-2008 with the corresponding numbers of 2nd Cycle of 2009-2010,
we see that the level of internationalization at NRU «BelSU» has increased
since the start of the QATMI project.

The self-assessment tool of quality assurance can be useful for all HEIs
since it is obvious that what is good for today might not be relevant for to-
morrow. It is an important method in the toolkit of a university’s top-level
management and has always an innovative character. The whole process of
self-evaluation and self-improvement should become an integrated part of
quality assurance system and strategic planning at HEIs.

Recommendations

A general recommendation to universities who wish to introduce a simi-
lar quality assurance tool would be to ensure that they first have an up-to-
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date database containing all the relevant information. The self-evaluation
should be performed according to the guidelines set for the by the external
experts no less than once in a four or five year period.

Finally, in order to make the self-evaluation effective, the leading role in
this process should be taken by the specialists who are directly involved in
internationalization process, the results of self-evaluation should be re-
viewed and discussed by the external experts formulating their own recom-
mendations.
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Appendix: Internal Self-Assessment Questionnaire

SELF-ASSESSMENT QUESTIONNAIRE ON INTER-
NATIONALIZATION AT NRU «BELSU» TEMPUS
PROJECT «QUALITY ASSURANCE TOOLS FOR THE
MANAGEMENT OF INTERNATIONALIZATION »

(faculty, academic department/research unit)

INTERNATIONALIZATION ACTIVITIES
IN THE PERIOD 2004-2010

1. The total number of international partnerships in research and education
areas with HEIs concluded.

Name of
the
pariner

Date of
concluding
a cooperation
agreement

Full name, position and title
of the person
responsible for
cooperation

Areas of
cooperation

2. Total number of joint international scientific and training seminars, con-
ferences and other arrangements organized with partners at the universi-
ty’s faculty/department.

Title of the

e |arrangement and

its dates

Total number
of participants

Number of
international
participants

Source and amount
of funding in each

case

3. Number of outgoing teaching and administrative staff.

Full name, position,
title of teacher/staff
member

Country and Purpose of
dates of . .
the visit
stay

Sources of funding and
costs of stay in each case

4. Number of incoming international teaching and administrative staff.

Full name, position,
title of teacher/staff
member

Country and Purpose of
dates of . .
the visit
stay

Sources of funding and
costs of stay in each case
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5. Number of outgoing undergraduate students, Master students and post-
graduate students for training, internship, expedition and other scientific
or training arrangements in educational institutions abroad.

Full name, |Country and . Purpose and | Sources of funding
Hosting A
Ne | faculty, year | datesof |. .= . outcomes of | and costs of stay in
institution . .
of study stay the visit each case

6. Number of incoming undergraduate students, Master students and post-
graduate students for training, internship, expedition and other scientific
or training arrangements at BelSU under bilateral agreements.

Full name

Country,
partner institu-
tion

Dates, field and
year of study

Sources of funding

7. Number of English speaking teaching and administrative staff.

Ne

Full name,
position, title

Level of English (weak,
medium, near-native)

Title of courses taught in English
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IMPACT OF TEMPUS IV QATMI PROJECT
ON THE DEVELOPMENT
OF INTERNATIONALIZATION
AT BAKU SLAVIC UNIVERSITY

Sahiba Gafarova®

Baku Slavic University, Azerbaijan

Internationalization has traditionally been defined as «the process of inte-
grating an international / intercultural dimension into teaching, research
and service functions of the institution» (2:22). The key concept of the defi-
nition is the idea of internationalization as a dynamic process and not a set
of isolated activities, integration or infusion that contributes to the sus-
tainability of the international dimension. Currently there is a widespread
belief that internationalization should not be regarded as a goal in itself, but
rather as a means to improve the quality of education. Many national and
institutional policy documents set down quality as one of the major goals of
internationalization. Internationalization at Baku Slavic University is be-
ing realized based on this understanding of the phenomena.

The changing landscape of internationalization is not developing in simi-
lar ways in higher education throughout Europe and the world as a whole.
There are different accents and approaches. Internationalization strategies
are filtered and contextualized by the specific internal context of the uni-
versity, by the type of university, and how they are embedded nationally.

Internationalization within the local context of Azerbaijan

The main directions of international relations of the Republic of Azerbaijan
in the education field are students and academic exchange, joint scientific
researches, international and interregional education programs, as well as
active participation in their implementation.

Pursuant to the efficient activity of the Ministry of Education, the Republic
of Azerbaijan has joined to the number of international conventions in the
education field. In May 2005, Azerbaijan joined to the Bologna process,
which aims to create a European Higher Education Area (EHEA). It gives

*Copyright © 2011 Sahiba Gafarova
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great opportunities for effective integration of the Azerbaijan education
system into the EHEA.

Currently, 6795 international students from nearly 50 countries are study-
ing at universities of Azerbaijan. It was possible to achieve by strengthen-
ing material and technical base of higher education establishments, improv-
ing the quality of education, as well as creating the stable and healthy en-
vironment in the country. International students of bachelor and master’s
degrees, as well as postgraduate level of universities, are studied at the ex-
pense of the state or on a fee-paying basis.

There have been reached some successes in attracting international students
to study at universities of the country on a private contract basis. Such kind
of study is on a fee-paying base, and creates opportunities to get a great deal
of currency resources from abroad. All of these should be estimated as a use-
ful application of scientific achievements and practice gained by universi-
ties over the past 10 years.

Taking into account the importance of Azerbaijani youth’s study at world’s
top universities, the President of the Republic of Azerbaijan signed an
Executive Order on «State program for the study of Azerbaijani youth in
foreign countries», dated 19 October, 2006, and on approval of the «State
program on the study of Azerbaijani youth abroad in 2007/2015», dated 16
April, 2007.

Currently, within this program more than 500 Azeri students are study-
ing at bachelor, master’s degrees, postgraduate and doctoral levels of uni-
versities of many countries, including the USA, Great Britain, France,
Germany, New Zealand, Austria, Japan, Australia, Southern Korea,
Sweden, Netherlands, and others. The program provides study of 5 thou-
sands of Azeri youths abroad for the 2007-2015 years.

There was established a legal base to develop and regulate international re-
lations of Azerbaijan. The Republic has already joined to the following in-
ternational conventions on recognition of higher education diplomas and
scientific degrees:

- The 1979 Paris Convention of UNESCO for the recognition of stud-
ies, diplomas and degrees concerning higher education in the states
belonging to the European region;

- The 1983 Bangkok Regional Convention of UNESCO for the recogni-
tion of studies, diplomas and degrees concerning higher education in
the Asia- Pacific areas;

- The 1997 Lisbon Convention on the Recognition of Qualifications con-
cerning Higher Education in the European Region.
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Policy dialogues with partners from other regions of the world are held dur-
ing visits of Ministry officials and exchanges with official delegations at
the Ministry of Education and higher education institutions. During re-
cent years such dialogue has expanded to a number of countries including
the USA, Canada, France, Germany, the UK, South Korea, Egypt, Israel,
etc. Protocols and agreements on mutual recognition of degrees have been
signed with the Russian Federation, Ukraine, Turkey and Austria.

It is taken as obvious fact that internationalizing the higher education sys-
tem has to depend systemically on quality assurance and vice-versa. At the
same time the success of the two processes, internationalization as well as
quality assurance, does not mean necessarily getting rid of the local national
system or, as some may wrongly think, globalizing by abandoning the local
characteristics. It may be, remarkably, relevant and significant to pragmat-
ically use internationalization as a process tool or mechanism to consolidate
and enrich the local national system and hence build up the global system by
local components. No global system would be attained without being based
on the local platform. In fact such a system requires the added value ‘qual-
ity assurance,’ so reaching the internationalization is discovering at first
level the local and ensuring its quality.

«Internationalization and quality assurance have to go hand in hand in the
new process considering all levels of dialectics. So, internationalization is
guided and shaped by quality assurance, and quality assurance is guided
and shaped by internationalization. Internationalization and quality assur-
ance processes should be conceived as ‘heads or tails,’ or else they will not
exist at all».

The introduction of quality assurance (QA) is a key element in the Bologna
Process both at national and institutional levels. Several projects have been
implemented in the field of QA so far. Two joint projects supported the de-
velopment of institutional QA mechanisms: «Designing Quality Assurance
Systems in Azerbaijani Universities» (2006); and «Quality Assurance
Tools for the Management of Internationalization» to assist Universities to
strengthen their strategy of internationalization policy in compliance with
a Quality Assurance Strategy (2008).

Internationalization within the internal context of Baku Slavic
University

Baku Slavic University is a state higher educational institution of hu-
manitarian profile founded according to the edict of the President of the
Azerbaijan Republic of June 13, 2000 on the basis of the M.F. Akhundov
Azerbaijan Pedagogical Institute of Russian Language and Literature.
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Since its establishment BSU has preserved the positive dynamics of the de-
velopment, including numbers of students, staff and international part-
nership. Active internationalization was accepted as one of the priority
dimensions and from the very beginning it was aimed at the improvement
and enhancement of the quality of education. In order to meet the require-
ments of constantly growing economy of the country and taking into con-
sideration the general strategy of the development of higher education
system proposed by the government, Baku Slavic University has proceeded
to implementation of its own policy considering international relations as
one of most significant directions. Internationalization developed in paral-
lel with the changes caused by the development of the education process at
the University. During the years of its existence BSU has established rela-
tionships and started cooperation with many forefront educational and aca-
demic centers of foreign countries. The cooperation is based on agreements
between the universities and includes different exchange programs for
teaching staff and students, collaborative academic researches, conducting
conferences, symposiums, seminars, professional retraining of specialists
and students, information exchange and exchange of scientific and method-
ical literature, joint publications etc. Considering University’s adherence
to the internationally accepted values of the university education and focus
on the internationalization taken as priority in the policy of its development
Baku Slavic University was the first University in Azerbaijan to be invited
to sign Magna Charta Universitatum in the University of Bologna in 2005.

Table 1. Cooperation agreements

Amount of

Year | agreements per Total amount of
vear agreements

2000 3 3
2001 3 6 60 -
2002 3 9
2003 1 10 e
2004 3 13 40
2005 5 18
2006 7 25 30 T
2007 8 33 20 —
2008 1 34
2009 5 39 10 J_LTFII .
2010 13 52 =l N —
2011 3 55 2000 2002 2004 2006 2008 2010

Internationalization of Baku Slavic University was positively appreciated
on the highest level of the state government. In 2008 taking into considera-
tion the increase of number of full-time foreign students studying at BSU
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the Ministry of Education of Azerbaijan Republic gave a permission to open
International Students Office. As a result of successful activity of ISO the
number of international students continued to grow even during the crisis
period, when BSU turned to be the only HEI in the Republic which managed
to sustain positive dynamics.

Table 2. Amount of full-time international students

Academic year | Amount of students 300

2003-2004 19 250
2004-2005 58 200
2005-2006 104 2o
2006-2007 137

2007-2008 160 e
2008-2009 223 s
2009-2010 286 o :.,.‘

2010-2011 279 2003- 2004- 2005- 2006- 2007- 2008- 2009- 2010-

2004 2005 2006 2007 2008 2009 2010 2011

BSU was the first university in Azerbaijan to be awarded by the Order of the
President of Azerbaijan Republic (07.03.2008) for the efforts and achieve-
ments in the development of internationalization.

Implementation of QATMI project at BSU

Taking into consideration the achievements and background of the
University it was not coincidental that BSU was the first university to car-
ry out self-assessment of internationalization which was possible within
TEMPUS IV QATMI project. Self-assessment was implemented on the ba-
sis of International Self-Assessment Questionary covering all the activities
and directions of Internationalization, as well as the related fields. The re-
sults of the survey provided University with the clear vision of the level of
its internationalization within the standards accepted internationally, al-
lowed to clarify objectives, establish priorities, identify performance gaps
and capacity for improvement.

On the basis of the results of self-assessment and scoring made by the
EU Universities, considering the best practices at the European and CIS
Universities learnt during the 1-st circle site visit tour and the work-shop
tour, Baku Slavic University worked out its individual work-plan. The plan
was adopted by the Coordination Council on Internationalization and in-
cludes activities aimed at the improvement of weak points and strengthen-
ing of best practices.
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The following table shows the activities implemented within the individual
work-plan aimed at the improvement of weak points, indentified as a result
of scoring based on the 1st cycle self-assessment survey and the consequent
1st cycle site-visit.

Table 3: Implementation of Individual work-plan

Weak point Implemented activities

* Lack of experi- 1. Organizing Extraordinary meeting of the Coordination
ence of practical |Council on Internationalization targeted at identifying international-
interaction with ization process priorities with regard to the needs of educational pro-
European universi-|cess of the University; identifying the opportunities provided by the
ties; University International agreements in order to make the maximum

e Small amount of |use out of the practical interaction with the European Universities;
outgoing and in-
coming students; |2. Concluding new cooperation agreements:

- Corvinus University of Budapest (Hungary), Shumen University
«Episkop Konstantin Preslavsky» (Bulgaria);

- Capodistrian University of Athens (Greece);

- Jan Evangelista Purkyné University (Czech Republic);

- Ordu University (Turkey);

- Russia State Humanitarian University (Russia);

- Zaporozhye National University (Ukraine);

- Belarus State Linguistic University (Belorussia).

Cooperation on Faculty level:

- The Faculty of International Relations and Region Studies of Baku
Slavic University and the Faculty of History of Sofia University
«St. Kliment Ohridski» (Bulgaria);

- Memorandum on students exchange between the Philological
Faculty of Baku Slavic University and the Department of Social
and cultural Anthropology of the Asia Orient Institute at the
University of Tubingen (Germany).

3. Making presentation for the students of BSU «<Summer schools
2010-2011» in order to rise their awareness about opportunities in

this field.

4., Organizing Summer School courses for the students at partner
Universities:

* information meetings with the students;

* group and individual consultation.
as a result 60 students participated in Summer School courses
abroad (Poland, Turkey, Ukraine, Greece, Russia, Bulgaria).

5. Organizing information meetings with the representatives of IRO
of partner universities with the students of BSU wishing to partici-
pate in students mobility (Nottingham University (UK) and Leeds
Metropolitan University (UK).
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6. Organizing training courses for the academic staff at
Partner Universities (on the basis of plan elaborated during the
Extraordinary meeting of the Coordination Council on
Internationalization)

- Central European University (Hungary);

- Sofia University «St. Kliment Ohridski» (Bulgaria);

- INALCO (France);

- Saint-Petersburg State University (Russia);

- Pyatigorsk State Linguistic University (Russia);

- Moscow State Linguistic University (Russia);

- University of California, Berkeley (USA)

* Lowlevel of lan- |1. General updating of the Information on the University web-site;
guage proficiency
among the staff |2, Creating a working group within the IRO responsible for the
and students, regular updating of the information on the University web-site.
publishing materi- |Coordination of the activity of the group;
als translated in
English 3. Updating of the information introduced in the University booklet;

4. Preparing and publishing of the folders of each Cultural and
Educational Center, ISO and the booklet of the IRO. Prepare an in-
formation package including all the above mentioned materials;

5. Organizing English language courses for the stuff of IRO, ISO and
Cultural-Educational Centers;

6. Introduction of an obligatory English proficiency test for the aca-
demic and administrative staff required to be taken in order to get
promotion;

7. Organizing conversation clubs with the native speakers;

8. Introduction of an obligatory English proficiency test for the last
year students to be done before the graduation exam session;

9. Preparing modules for Journalism Faculty within the joint project
BBC-European Council-BSU .

Implementation of work-plan, adopting best practices and recommenda-
tions facilitated positive changes in the management of international ac-
tivities, providing more institutionalized and professional approach to in-
ternationalization.

Once this process has been started, as a real step, not an illusory one, it is

no longer the matter of what internationalization can do for the education
quality assurance, but also what the latter can do for internationalization.
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Itis, in fact, credibility based on a rigorous scientific approach which builds
this «core process».
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GLOSSARY

of terms and expressions used in the area
of quality and internationalization

of higher education

Ewa Derkowska-Rybicka*

Nicolaus Copernicus University, Torun, Poland

accountability
accreditation

accumulation
admission

admission universities

allocation
alternate training

apprenticeship
area of study
assessment
assurance

attractiveness

audit

autonomy
benchmarking

«Bologna», Bologna Process

Bologna Declaration
bottom up
comparability

compatibility

transparency and responsibility in financial
management

certification of quality standard, esp. in educa-
tion

gathering of training records/notes

intake, enrolment; number of places offered
and candidates accepted by the HEI; selection of

candidates

HEIs that select the best candidates from the
number of applicants exceeding the number of
places available

give or share, distribute, e.g. credit allocation
periods of education at HEI interchanged with
practical placements or internships
professional /practical placement or internship
subject, field of study

evaluation, validation

providing rationale, tools and resources to
achieve a goal, e.g. quality assurance

ability to meet interest of a significant group of
people/students

visit of experts in order to verify compliance
with regulations and standards, present the
findings and propose improvement steps
independence from state

referring to the best examples

complex process of changes, harmonization and
modernisation of European higher education ac-
cording to the Bologna Declaration

key document signed by 29 signatory countries
in 1999; now 47 signatories

initiatives emerging from practical experience
at local level and proposed to higher authorities
possibility of making reference to some stand-
ard

accordance, equivalence

*Copyright © 2011 Ewa Derkowska-Rybicka
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competencies

competitiveness
convergence

co-tutelage

counselling
credentials

credit system
cultural difference
curriculum

cycle descriptors
cycles of studies
degrees

diploma supplement
diversity

double diploma

ECTS
educational services

employability

entrepreneurial skills

EuroPass

European Area of Higher

Education
European dimension

evaluation (internal,
external)

professional background that enables sb. to per-
form certain tasks (e.g. field, generic, interper-
sonal, language c.)

being competitive, i.e. equal or better in qual-
ity, attractiveness

making opinions closer, approaching to common
solutions

studies, esp. doctoral, accomplished under su-
pervision of two universities from different
countries

service for students, psychiatric and/or peda-
gogic

diplomas and certificates confirming certain
skills, references

system of points allocated to study courses to re-
flect student’s workload

difficulties in cooperation/communication due

to different tradition, religion, attitude

set of study courses necessary to achieve a di-
ploma

presentation of study programme with expected
learning outcomes

1st (bachelor), 2nd (master) and 3rd (doctoral)
studies

qualification of bachelor, master or doctor, en-
gineer, medical doctor, architect etc.

document accompanying a diploma presenting

study records and extracurricular activities
variety, freedom of choice (e.g. learning path-

way)
diplomas of 2 cooperating HEIs issued to stu-

dents who have successfully completed a joint

study programme

European Accumulation and Transfer Credit
System

education perceived as a kind of business, stu-
dents as clients and graduates as product
attractiveness and professional ability of grad-
uates to be employed

ability to be innovative and creative; openness
to new situations and readiness to deal with
them

document to evidence all achievements of grad-

uates in the area of vocational preparation
concept of building a strong and attractive sys-
tem of higher education in Europe, compared to
or better than in the US

openness to wider perspective; European scale

approach
assessment by representatives of the evaluated

unit or by experts invited from outside
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excellence

exchange students

extracurricular activities

extramural studies
fee-paying courses

flagship

framework of qualifications

free mobility
full-time studies
gender studies

generic skills

globalisation
good practice
guidance

guidelines
harmonization

HEI - higher education
institution

higher education
horizontal mobility

indicators

informal training

information
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representing the highest quality, scientific and
organisational perfection (e.g. centre of excel-

lence)

students from another country who spend a cer-
tain period of time in another HEI and go back
to get diplomas of their home school

in diploma supplement - additional activities
beyond the compulsory program of studies - in-
ternships, voluntary job, student organisations
part-time, evening classes, often fee paying
commercial studies that enable HEIs generate
income (contradictory to fee-free courses)

key, leading, most important, of highest quality

(e.g. flagship universities or research centres)
indications concerning knowledge, skills and at-

titudes that the graduates should acquire in the

process of education

transfer of students/staff not financed by any
mobility scheme

regular, on-campus, «day» studies, usually fee-
free in public HEIs

curriculum on social opportunities of men and
women, gender equality or inequality

general competences, unrelated to the field of
study (e.g. art. of presentation, communica-
tion, intercultural, managerial s.)

trends in the world’s economy and social life to
network countries from all continents
procedures and implementation perfected in
practice, a pattern to follow by other units/in-
stitutions

advising, esp. In career and vocational sector
indications, recommendations, instructions
relevance to a common standard, taking into ac-
count local diversity, in contradiction to unifi-
cation

institutions of higher education providing
training for high school graduates (above bac-
calaureate)

tertiary education, above upper secondary level
students go to another HEI to perform part of
their studies of the same cycle

factors of performance and achievements
abilities and skills acquired by practice or ex-
perience beyond the institutions of education

(schools, universities etc)
key issue in the modern world (i. exchange, lit-

eracy, management, technology)



integrated study programme

intercultural activities

international students
internationality
internationalization
internship

joint diploma

knowledge-based society

label

labour market
learning outcomes
legislative reforms

lifelong learning
linguistic preparation
Magna Charta
Universitatum

mandatory course
matriculation

mentoring

mission statement
mobility

mobility schemes
moderation of marks

monitoring
multidisciplinary

multilateral

curriculum leading to double, multiple or joint
diploma, or including vocational training (e.g.
sandwich courses)

events that facilitate communication, break
prejudices and enhance cooperation (i. dialog,
awareness, dimension)

students from another country who come to
study and get a diploma; long-term exchange
the state/advancement of the internationalisa-
tion process

activities to develop international cooperation
in the field of research and education

practical placement, esp. after graduation,
highly appreciated by employers

diploma of 2 or more cooperating HEIs issued
to students who have successfully completed a

joint study programme
social effect where education becomes a product

accessible to the whole of the society

certificate of quality (e.g. ECTS label)
requirements of employers

effects of training

new law, changed according to the changes in a

certain filed of public life
complex approach to education from primary

school till 3rd age university

providing language courses preceding mobility
or during exchange in order to facilitate com-
munication and studies

document signed in Bologna in 1988 (on the
900th anniversary of the University) by 388
rectors outlining a new mission of universities
compulsory in the curriculum, prerequisites
official admission of new students to the aca-
demic community

individual guidance and help offered to ex-
change students by home students

adocument presenting man goals of the HEI and

it’s role in the society

transfer, travelling from one university to an-
other (e.g. Individual, group, study, profes-
sional m.)

programmes that facilitate and finance mobility
verification of records by external, objective
teachers

surveillance, checking, controlling

studies covering items from many disciplines of
knowledge

agreement or partnership signed by more that
two parties
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multiple diploma

network

non-degree courses

non-formal training

on-line

on-site visit
opportunities
optional courses

orientation course

outcomes
outflow

package

peer review
performance
placement

policies

pre-departure activities

prerequisites
prestige

public expenditure
public ownership

qualifications
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diplomas of more than 2 cooperating HEIs is-
sued to students who have successfully complet-

ed a study programme

establish multilateral cooperation in order to
strengthen educational potential, develop new
training courses, enrich study offer

additional training offered to home students or
to trainees from another environment

abilities and skills acquired in course of addi-
tional training, outside regular education, not
leading to diploma

directly connected; education with the use of
modern ICT technologies

monitoring at the evaluated institution by rep-
resentatives of auditory institution or accredi-
tation committee

chances offered

elective, up to students’ individual study path-
way

reception activities at the beginning of study
period in a hosting institution in order to help
overcome difficulties

effects of training

loss of students (e.g. due to lack of competitive-
ness) or better opportunities for graduates else-
where (brain drain)

set of information and promotion materials of-
fered to candidates in order to facilitate orienta-
tion i study programmes and student life
evaluation by staff members of comparable com-

petencies, mutual assessment

academic achievements of individuals or insti-
tutions

professional training outside the university at
employers in the real labour environment
perspective thinking concerning the directions
of further development expressed in a document
classes to prepare exchange students for the

come-back shock after a study period abroad
courses required to precede other courses of
higher or more specific level

high position in rankings, international reputa-
tion and fame

costs generated and covered from public money;

see growth/reduction

responsibility/liability to the state and account-
ability to tax payers

skills and knowledge confirmed by a certificate,
ability to perform certain profession



quality

questionnaire
rankings
reciprocity
recognition
records
recruitment

recruiting universities
referencing procedures

relevance
retraining

self-assessment

short-cycle courses

short-term mobility

skill

SMART

special educational needs

stakeholders
standard

State Accreditation
Commission

statutes

strategic planning

expression of good level or result, success in
terms of compliance with standards, aim to en-
hance goodness or worth

inquiry form to collect data or opinions
classification tables of HEIs, where their per-
formance is expressed in numbers as indicators
of quality

well balanced exchange, close to equal numbers

and level in both directions

acceptance of credits/ study periods performed
in another HEI

achievements of student work - credits, grades
and credentials

activities to ensure satisfactory intake of candi-
dates, attracting students

HEISs that actively search for candidates

system of transition from one system to another,
e.g. From European Qualification Framework to
National Qualification Framework

quality accurate to imposed indications
changing job or qualifications, esp. In response
to the new needs of the labour market

activity program to evaluate an institution/
unit/individual done by himself according to
given procedures

training programme that does not provide a di-

ploma
a trimester, semester or a year spent outside

home university, usually for study or practical

placement

ability to make use of acquired knowledge in
practice, high level of competence in solving
problems and finding solutions

as applied to projects: Specific, Measurable,
Accurate, Realistic, Timebound

training programmes prepared for or adapt-
ed for people with disabilities, less favoured
groups, immigrants, socially excluded etc.
people interested in, players, actors of educa-
tional process, active or passive participants
set of rules concerning education according to
the level, reference of quality

national accreditation agency in Poland (PKA),
soon to be transformed into Polish Accreditation
Commission

written laws of the HEI approved by the highest

authority, usually the Senate
activities deployed in order to reach the lines of

the policy and mission
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student-centred learning

subsidy

supervision
survey

syllabus
targeted programmes

tools

top-down
transcript

transfer

transition
transnational education
university-industry
cooperation

validation

valorisation

vertical mobility
virtual

visiting professor

workload
workplan
xenophobia

youth
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education based on self-instruction of students
with the help of teachers and educational re-
sources

funding, money allocated by programme man-
agers for research or education

control, evaluation and advise,

collecting and examining opinions, measuring
the level of satisfaction

description of the content of a course

studies supported by the state in order to dimin-

ish deficit of certain professions, e.g. engineers
in assessment - means/resources to improve

quality: self-evaluation, peer review, audit, site

visit, recommendation report
Initiatives launched by high authorities (e.g.

Ministry) and executed at local level
a document confirming students’ records, usu-

ally issued by a host HEI or institution

move of values from one unit to another, e.g.
credits, records, good practice, learning out-
comes

change from one state to another (e.g. from
school to work), adaptation period,

education providing multi-national dimension,
e.g. double, multiple or joint diplomas, e-learn-
ing

placements and joint studies performed in liai-

son with companies, employers, institutions
confirmation, testifying achievement of a cer-

tain standard according to clear procedures
assignment of certain position in the ranking;
evaluation; also dissemination, promotion of re-
sults

students go to another university to continue
studies of a higher cycle

using ICT tools, distance, on-line, e.g. v. learn-
ing

outstanding scholar invited to teach and con-
tribute to research for a defined period of time
to provide international dimension

time in hours necessary to perform certain task,
achieve certain level

schedule of activities and division of tasks in a
project

fear of strangers, foreigners, unknown people
or situations

time of being young or state of the mind
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the field of internationalisation of higher education. Michelle Grindle in
currently Deputy Director of the International Project Management Office,
University of Alicante (Spain).

Susanna Karakhanyan, PhD in Social Sciences, Advisor on
Internationalization to Vice-Rector of the Academy of Fine Arts. She is a
Director in the Board of Directors of International Network for Quality
Assurance Agencies in Higher Education (INQAAHE) as well Chair of
INQAAHE Research and Publications Committee. In 2009, she became Head
of the Policy Development and Implementation Unit/Deputy Director of the
Armenian National Centre for Professional Education Quality Assurance
(ANQA).

Gayane Karapetyan, Dr. of Physics, Head of Grants Department, Assistant
Professor at Chair of Nuclear Physics of Yerevan State University, since
January 2010 — Regular Associate of Abdus Salam International Centre for
Theoretical Physics, Trieste, Italy.
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Apollon Karibov, Candidate of Sciences (Economics), Associate profes-
sor of the Chair «the World and Regional Economy» at Volgograd State
University and also a deputy director of the Institute of World Economy
and Finances. Responsibility — scientific work and international relations.
Scientific interests — sustainable development of the world economy, prob-
lems of the internationalization, natural monopolies.

Inna Kaskova, MSc. in Management, Head of Department for International
Relations Development, Belgorod National Research University, Belgorod,
Russia. She graduated from Belgorod State University (Russia) in 2000.
She worked as an English instructor at the faculty at her home university
for 8 years and as a staff member of the International Office since 2004.
As the Head of the International Office Department at Belgorod National
Research University she is especially focused on initializing and develop-
ment of international relations. She now has over 7 years experience in in-
ternationalization.

Kateryna Kasyan, Master of Philology (Spanish, English). Since 2010 —
Grant Writing Officer of the International Office of Zaporizhzhya National
University.

Viachaslau Malafeyeu, Dean of the Faculty of Pre-University education for
international students of the BSU (since 2001). Secretary of the Students
Admission Commission of the BSU (2003, 2006, 2010, 2011). Secretary of
the Council for Quality of the BSU (since 2008).

Alexander Markarov, Deputy Vice Rector for International Cooperation
and Scientific Policy at Yerevan State University (YSU) and Head of the
International Cooperation Office. Doctor of Sciences Degree (Dr. Habil.) in
Political Science. Dr. Markarov managed few Tempus grants implemented
at YSU. He participated in a number of international programs (JFDP,
CEP, AFP, CRC), was Visiting Researcher within Erasmus Mundus IMESS
Program at Charles University (Czech Republic), INTAS Young Scientist
Post Doctoral Fellow (University of Kent in Canterbury).

Olga Priymenko, Master of Philology (English, French). Since 2010 -
Academic Mobility Officer of the International Office of Zaporizhzhya
National University.

Vadzim Reznikau, Head of International Relations Office of the BSU (2011),
Deputy Head of IRO, BSU (2007-2011), First Secretary at the Permanent
Mission of the Republic of Belarus to the United Nations (New York) (1997-
2000). He worked in the Ministry of Foreign Affairs of Republic of Belarus
for several years. In his research activities pays special attention to the
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studies of intercultural communications, problems of social and psychologi-
cal adaptation of foreign students, management of internationalization.

Aliaksandr Rytau, Head of Department for International Projects and
Programs, International Relations Office / Belarusian State University
(IRO BSU) (since 2009), Head of the Sector of Marketing of Educational
Services, Information and European Documentation of IRO BSU (2005-
2009), Senior Officer of IRO BSU (1999-2005). Conducted research in the
area of marketing of education, optimizations of marketing communica-
tions, ways of promotion of university abroad.

Oleksandr Shnyrkov, Doctor of Economics, Professor, Deputy Director
for Research and International Cooperation of Institute of International
Relations of Taras Shevchenko National University of Kyiv, Head of the
Chair of World Economy and International Economic Relations. He has lec-
tured in the universities of Padeborn, Berlin (Germany), Hull (the U.K.),
Brussels (Belgium), Lesisus Hogeschool (Belgium) and took part in im-
plementation of international projects TACIS, TEMPUS, INTAS, NATO,
UNESCO, in particular for development of European Studies and Research
in Ukraine.

Vladimir Tikhonov is an experienced manager in the sphere of organiza-
tion of international relations in the system of higher education. He has
been working as a Head of International Relations Office of the Ministry
of Education of Republic of Belarus for 19 years. Head of International
Relations Office of the BSU (2004-2011). Director of the Institute for
German Studies of the BSU (2011).

Pavel Timachev, Director of International Office of Volgograd State
University, Russia since 2008. Involved into internationalization since

2002.

Olena Tupakhina, Candidate of Philological Sciences (PhD). Since 2007 —
Head of the International Office of Zaporizhzhya National University.
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ANNEX 1. SELF-ASSESMENT FORM

Name of university:
Name of person responsible for filling in this survey:
Date of submission:

1. General university information

2009 | 2010

Total students

Total international university partnerships

* With Europe

* With Africa

* With North America

¢ With Central and South America

* With Asia

* With Australia and Oceana

2, Describe your university’s top level management structure as of 2011 (please
list functions and names).

3. Who within the university top level management is responsible for interna-
tionalization? (please list functions and names)2 Are there any important changes com-
pared to the situation in 20092

4. What is the structure of your international office (functions, names and forma-
tion) at the central level? Are there any important changes compared to the situation in
20092

5. If you have international offices on the non-central (faculty, departmental)
level as well, please provide information on the functions, names and formation
of each of these non-central offices as well. Are there any important changes com-
pared to the situation in 20092

6. Who does the international office report to? Are there any important changes com-
pared to the situation in 20092

7. Process of internationalization

Please describe how the process of internationalization has been intensified since the begin-
ning of the QATMI project.

8.Language

8.1 Administrative personnel proficiency in English

It's very difficult to correctly establish the level of staff English proficiency. Therefore we would
like you to make an educated guess of what percentage of staff belongs to each category.
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Level of English 2009 2010
Not able to speak or understand English
Weak level

Medium level

Near-native level of English

100% 100%

8.2 Academic personnel proficiency in English

It's very difficult to correctly establish the level of staff English proficiency. Therefore we
would like you to make an educated guess of what percentage of staff belongs to each
category

Level of English 2009 2010
Not able to speak or understand English
Weak level

Medium level

Near-native level of English

100% 100%

8.3 English website content
Please provide an educated guess of what percentage of your website is offered in English.
Please provide the URLs.

8.4 New PR materials in English since 2009
What written PR materials have been produced in English since 20092 Please provide a list.

8.5 Website content in other foreign languages

Please provide an educated guess of what percentage of your website is offered in another
foreign language. Please specify what language(s). Please also provide the URLs.

8.6 New PR materials in other languages since 2009

What written PR materials have been produced in other languages since 20092 Please pro-
vide a list.

9 Student mobility

9.1 Incoming exchange students

Total international exchange students (incoming):

Top 7 countries incoming exchange

students
Q) Q) (@) Q)
e lgle|g|9]g e
= |5|3|2|5|5 |2
LI I LRI | |=
Pl |09 m|m|Q
2009
2010
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9.2 Outgoing exchange students

Total international exchange students (outgoing):
Top 7 countries outgoing exchange
students

12192121219
c c c c c c =
2 (/2|2 |2 /2|22
LI I LRI I =
>l |09 | mim|O

2009

2010

9.3 Incoming international degree-seeking students
Total incoming international degree-seeking students:
Top 7 countries incoming
degree-seeking students

o228
c c c c c c <
2 (22|23 |/2|2|2
LI I R[]I I =
>l |09 Mm@

2009

2010

10 Staff mobility

10.1 Incoming staff mobility

Total incoming staff mobility:

Top 7 countries incoming staff

(@] O 0O (@]
RN RN
2122|322 |2
|3 T |2 IFT| 3T =
>l |09 | m|Tm |

2009
2010

10.2 Outgoing staff mobility

Total outgoing staff mobility:

Top 7 countries outgoing staff

oOolo|lo|lolo|lo|O
= I I = = =T
2122|322 |2
LI I R |R|I|T |
>l |09 Mm@

2009

2010

143




11 Resources

11.1 University resources — please indicate major changes to the situation in

2009.

2009

2010

University budget for internationalization (amount in €)

University budget for internationalization in relation to overall budget
(Percentage)

University budget for the staff of the international office

University budget for expenses for international activities

University budget for material resources

University budget for international university marketing

Are there incentives for the faculties to be internationally active? (yes/no)
If yes, please describe which incentives.

External funding / grants for internationalization. If available, please describe
in short which kind of funding and grants and how high the budget is

11.2 Student resources

How do students fund their trips abroad? Please indicate major changes to the

situation in 2009.
Please provide an educated guess:

Funding Specification Percentage

National scholarships

International scholarships

University scholarships

Sponsorship by a company

Private funding (e.g. parents)

Other form: (please specify)

100%

11.3 Staff resources

How does staff fund their working visits abroad? Please indicate major changes

to the situation in 2009.
Please provide an educated guess:

Funding Specification Percentage

National scholarships

International scholarships

University scholarships

Sponsorship by a company

Private funding (e.g. parents)

Other form: (please specify)

100%

12 Curriculum
Courses of study and curricula

2009

2010

Course offerings [Number of courses offered in English

Please provide an educated guess of what percentage of
the total curriculum is offered in English

Amount of international professional qualification courses,
credit or non-credit
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Cooperative seminars with partner universities (yes/no)
Summer university programs (yes/no)

Degrees Total number of international students leaving the univer-
sity with a degree

What percent of the international graduates take active
part in the alumni program three years after graduation?
(a specific goal should be agreed upon for this)

Doctoral candi- Total amount of international doctoral candidates

dates

13. Quality assurance and evaluation

Have you carried out an evaluation of your internationalization policy since 2009 apart from
the benchmarking within the QATMI project? If yes, describe in short.

Please provide a copy of the evaluation report.

14. Internationalization activities

In 2009 you have described which international activities are carried out at your university
and by whom. Please describe whether changes in the implementation of international activi-
ties have been taken place since then and if yes, which.

The following is a list of internationalization activities. Please indicate which of these activities
are carried out at your university. Although the international office is responsible for many of
the activities done, it is likely that there are other departments involved as well. Please state
what other departments (examples: financial department, human resources, quality assur-
ance) are involved, and indicate what activities they participate in.

)
=
Sle |3
% & |2 gProvide
Internationalization tasks 5 E <16 ggrantholder
O ¢l c °
€| g.= with:
8852 s
oD 8.2 g
E 0 o O °C
O£ g%
£l08n B
International student recruitment and admission (both degree-seeking and ex-

change students)

Copies of
Information, PR [Printed materials (brochures, posters, available
outings etc.) printed mate-
rials in English
o . RLs of
Websites in foreign languages (state URLs o Yveb
. . . pages with
the language in which students are in- .
English con-
formed)
tent
Visiting student fairs informing prospect
students
Preliminary coun- Information

seling
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Counseling (e.g. on work-related or
residency problems, health insurance,
etc.)

Application and

Acceptance of applications

acceptance
- . . . Application
Application confirmation, evaluation/ pphication
o . op. procedure (if
categorization of academic qualifica- - .
ions available in
English)

Assistance with visa application

Assistance with applying for scholar-
ships

de

nts)

Support service for incoming students (both degree-seeking and e

xchange stu-

Supervision and
support during
university study

Orientation phase for international stu-
dents

Weritten in-
formation for
the incoming
students (if

available in
English)

Help provided with administrative for-

malities

Information on residency and employ-

ment issues

Housing assistance

Tutors

Certification, transcripts (Certificates

available in other languages)

Alumni program (database, reunions at Copy of .

1e newspaper (if

home and abroad, newsletter mailings, . .

etc.) avcl!able in
English)

Organization of
language courses
and exams

Conducting placement tests

Conducting them in cooperation with
other institutions

Language courses that accompany the
course of study (please specify the lan-
guage)

Conducting and recognition of exams

Procuring re-
sources

Balancing funds with university budget,
submission of financial report

|Ser

rvice for outgoin

g students

Information and
counseling

Make use of the returned students for
information session etc.

Information meetings

Group counseling

One-on-one counseling

Selection process

Acceptance of applications
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Student selection

Awarding of scholarships

Activities (support) upon return

Foreign language
courses

Organization and implementation

Providing intensive courses (please
specify)

Resource admin-
istration

Balancing funds with university budget,
submission of financial report

|Services for incoming staff (both administrative and acad

emic)

Preliminary coun-
seling/prepara-
tion

Welcome center

Counseling (e.g. on work-related or
residency problems, health insurance,
etc.)

Provision of Internet-based information
in English

Please provide
URLs

Central contact person

Name, contact
information

Information on necessary preparation
for incomings, outgoings, returnings (fi-
nancing, visa application, housing)

Support prior to arrival, cooperation
with local authorities such as embassies,
immigration offices, scholarship provid-
ers, etc.

Support in making contact / networking
with contact partners from the host uni-
versity prior to arrival

Support once international guest has
arrived

Arrival service

Airport pickup

Orientation assistance, help with local
authorities; if needed, support of the
accompanying partner, providing im-
portant information

Networking, wel-
come center

Round table for networking with exter-
nal organizations

Presentation of current university guests

University scien-
tists

tion on international university activities

Networking and their hosts in university press re-
ports
Presentation of current university guests
and their research fields on the univer-
sity Internet site
Networking
target group: Regular e-mail newsletter with informa- Please provide

copy/ copies
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Networking tar-
get group: Guest
researchers and
lecturers and their
partners, alumni,
as well as hosts of
university guests

Regular e-mail newsletter with the latest
information for international guests

Please provide
copy/ copies

Integration

Newcomer service: Reception by uni-
versity president, reception by city,
tours, visiting cultural events

Language courses (basic courses) for
visiting scientists and, if desired, for their
accompanying partners

Organizing social events within the uni-
versity as an opportunity to get to know
one another and network

Organizing opportunities for visiting
scientists to make contact with people
outside of the university

Alumni care

e-mail newsletter

Please provide
copy/copies

Database

Farewell

Final meeting between welcome center
and visiting scientists

Program evalu-
ation

Creation of an evaluation survey

[Ser

rvices for outgoing staff (both administrative and ac

cad

emic)

Preparation

Provision of Internet-based information
in both German and English

Information and
counseling

Central contact person

Phone, e-mail, and personal counseling
prior to going abroad, information on
necessary preparations (finances, visa
application, housing)

Resource admin-
istration

Balancing funds with university budget,
submission of financial report

Project financing (procurement of pri-
vate resources)

|Str

ategic policy
Please provide
Advising the t - . . . in English (if
dvising the top Writing policy notes on international- in English (i
level manage- | . not, please
1zation .
ment translate into
English)

Advising about partnerships

Adyvising on funding programs

Adyvising on international recruitment

Advising on English language profi-
ciency
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Coordination with institutions and uni-
versity departments

Please provide

. . Internationalization is part of the univer- in English (if
Mission statement| . , . . not, please
sity’s mission statement .
translate into
English)
Please provide
M . N in English (if
anagement in- |Reports and statistics (internal/exter-
J not, please
formation nal) .
translate into
English)
University
partnerships / Processing of requests for cooperation
University depart-|and formation of new cooperations
ment partnerships
Updating bilateral agreements
Fostering and maintaining cooperation
relationships
Visits to and by representatives from
international universities
[International projects
List of appli-
Research Advising on program possibilities cations since
2004
List of pro-
Assisting with the application for these grams run by
programs your university
since 2004
Administrative coordination of these
programs
Education Advising on program possibilities
Assisting with the application for these
programs
Administrative coordination of these
programs
[Human resources

Recruiting inter-
national staff

Recruiting international staff

Assisting interna-
tional staff

Administrative support (visas, taxes,
housing, etc.)

Internationalizing
the staff

Introducing requirements (for newly
hired staff) to actively participate in a
higher profile of university internation-
alization

149




010Z “Ainf :sejoqg

!saljiss9Alun) upadoung

9y} Yiim uoyop.ajul [0oLRDRId Sy} JO §N0 8SN WNWIXDW dY4 9)DW O} JIPIO
u1 sjuswaaibp [puoypulajul ApsiaAlun ay; Aq papiroad sayiunpioddo
ayy Buikyyuap! AjisiaAlun ay} jo ssadoud [puoypINpPa Jo SPaau ayj o}
panbas ypm sayuiond ssedoud uoypzipuoynuiajul buikjyuepy ;jobin)

SAIOD Wayy
0 jsow ‘sjusw

SAIPD wayy

jJo awos Auo jnq

!syuapnys Bulwooul
pup Buiobyno jo
junown |pwg ‘z/1|
saljIsIaAIuN
unadoung ypm
uolpDIsuI DD

uoypzijpuoybuidul| -991Bp |pisyp|| ‘sjusweaibp Do sppjuod| -iooud jo sdusuiad

Uo |12UN0Y) UoKDUIPI0OY) ay} jo Buyesw Aipuipiopiyxy BuiziupbiQ | -Iq Aupw ()| -oiqmey vy (g)|  AusieAlun| [puoypulsjull -xo jo oo /|
SOHIALIID pauup A10690 A10Boy0d 23lqn :o_u _MNHH sjutod >nd

HIAIPDD P Id 19Bup} Juaan) P3iqns om..-w—u.u Hulod I

-sodwr ST «yeqerey-ouIoseN woJaj seasngal Aq pardnooo A[jusaano ST Sursnoy 1uspniS» (g) jurod yeam Jo juswoA0IdwWT oY ],

suoseau [eo13rjod 03 anp d[qrs

2305

spuawearde uorjeradood Jo we)sAs jusageurul JBO[OU() (G {S1UspnN)s SUTWOIUT pue FUT0S)NO JO JUNOUWE [[RWS
(¥ ‘serjIsaaATUN UBSdOINY [I}IM UOI}ORISIUIL [ed1j0rId JO 9dousLIadxe JO ¥oer] (g {yyeqeaey[-OuIoSeN WO.IJ s9asnjal Aq petdnodo
A11ue1ano st Sutsnoy juspnis (g ‘syuepnjs pue jyejs suowre Aousrdorjod agensue| Jo [9A8] MO (T 118 J0F paut[jno sjutod Jes M ..

"6002 ‘1990300 FO
11ISTA 911S 9} JO s}[Nsax 9y} uodn apewr SurIoog 9y} pue 310da}] SIISTA-931S 93 JO SISA[eUR 93} U0 paseq st ue[d-y1om juasaid oy,

1102 [11dV — 0103 A[nr ‘uorjejuswa[dul jo sayeq

LOArodd INLVO dAANN
ALISYAAINN DIAVTIS
AMVI A9 ADLLOVId-AO0D A0 NOLLVINANATIINI 04 NVTIIMIOM TVAAIAIANI

SHILISHHAINA 40 SNV IdMHOM TVNAIAIANI ¢ XHNNV

150



0102 “4equaydag :saypQg
( uoypzipuoyDUIBU|
Uo [IDUNOY) UOLDUIPI00Y) ayj jo Bulesw AIpuIpIoDIIX] Y} Jo
§|Ns1 D SD SPDW SUOHN|OSI Y} JO SISDQ SY4} UO) SSHISIDAIUN
J3ULID( O HD}S DIWSPDID 3y} 1oy s3s1n0d Buluibyy BuiziupbiQ 9
10J0841(J [0OYDG Jawwng :9|qisuodsay
0102 “18qoQ - 1oquisydag :saypQg
‘NS4 40 siusp
-njs ay} yim () Auisteaiun uopjodosjayy spaa pup () AHsiaAlun
woybuiyoN o O] Jo seAlpjuasaidal syj jo sbuyssw BuiziuobuQ g
10j0811( [00YDG Jawwng :9|qisuodsay
0102 ‘isnbny-A|nf :seypg
{uoypy|nsuod |pnpialpul pub dnoib o
!syuapnys 9y} Yyim sbuleow uoypwioul o
:S31YISIOAIUN) JBULDY O AJ|NOD} UOYD|SUDI| Pub AJndDy}
saipnjs uoibay o sjuspnys sy} 10} $951N0d |ooydg Jowwng BuiziunbiQ
!sispq Jo|nBas uo sjooyos Jswwng [puoKDUIBIU| «
!sjuswaalbp AJIsI9AIUN Y} UIYHIM S|OOYDS JaWWNG o
:P|9Y SIY} Ul SSOUSIDMD 119y} 9SLI O} J9PIO Ul &
010 S|ooYos Jowwng» NSg O sjuapnys ay} 1oy uoypjussald Bunpw ‘g

Alq

-ow Bulobjno
/ul jo 82up|pq
Buiyooouddy -
sjusw

-02160 |pJayp|Iq
o} Buipiodop
Ajjiqow yojs

jo obpjusdiad
obiojy - (y)

juswaboupuw ‘sie
-1nJo3| ‘s18ydIpas
-a1 Aq sjopjuod
[PnpiAIPY| (Z)

H#PIS

sjuapnjs bul
-o6jno /Buiwod
-ul Jo @dup|pq
Buiyonouddy -
sjusw

-9016D |pJaJD|Iq
o} Buipiodop s
Ayjiqow yuspnys
jo abpjuaoiad

Isepow v — (y)

Aujiqous yusp
-Nis 204-py ()

sjuepnjg

Ol Y] 104 104paYy-901A :9|qisuodsay

0102 ““oquaAoN — Jaquaydag :saypQg

!AjIsJ9A1U() UDLIDJIUDWNEH

9ypyg pIssny ‘AyistaAlun oysinBury [puoypN AIKY ‘AjisiaAlun
ousinbury ajpyg snupjag ‘(Aiobuny) jsadppng jo AjisieAlun snuiAIo)
:sjuswoaalbo uoyopiadood mau Buipnpuo) g

Ol ‘Y] 104 10ppaYy-a0IA :9|qisuodsay

sjuaw
-9946p uoypiadood
jo wiaysAs juswabn
-upbw Jpspun g/

151



19jus)) ainjjn) pup ebonbup]

yoaz) ayj ‘1epus) aunyn) puo ebonbup] upissniojag sy ‘0bnHA
Jayp pawpu ainjjn) pup 8Bonbup] yous. ayj Jo 18jud) ‘IPIOqUIN A
Joyp pawbu AUDULISS) JO 19§87 [PUOHDINPI-[DINYIND) Y| ‘8injn) pup
abonbup] ysijod ayj jo 194ua)) ‘6.unqsiajad JUIDS JO JBJUS)) [PUOHDINPT
-[pany|nD) upissny ay| ‘Jajua) ainyn>) pup abonbupy ubupbing ay|
‘aunyin) pup abonBUDT )98.5) UISPOWY dYj JO JBJUY) ‘4B4Ud)) YOIDAsSAY
ysnjn| ‘19jus?) [PUOHDINPI-|DINYND) UDIUID() Y| ‘MOISOW JO

J8jus) [pUOKYDINPI-[DININD) UDISSNY 8Y| :(SI9§ud)) SO Of PoLIojol J9f
-jouraiay) sisjua) [puoypINPF PUD [RINYND) 3Y] ‘OY] :9|qisuodsay
010¢ 1equaAo :sajpQq

J]apjooq AjisisAlun ayy ul padnpoyul uoypwaoyul 8y} jo Buyppdn ‘¢
OY] ‘Y1 104 J0joay-30IA :8|qisucdsay

010¢ “4equaydeg :saypQg

!dnoub ayj jo AjAloD ayy

JO UOHDUIPIOOY) "ojis-qoM AJISIDAIUN Sy} UO UolPWLIOUI 3y} jo Buyppdn
Jo|nbBau ayy 1oy s|qisuodsas OY| ay4 ulysm dnoub Bunjiom o Buynai) g
juswpndaq || ‘OY] :9|qisuodsay

0102 “42qopO-1equaydeg :saypQ

‘apis-qom AjisIsAluf) ay} uo uoypuLioyu| 8y} jo Buyopdn [pisusg - |

ysibug ui sjqp
-|IPAD S| uoypw

-iojut ysoW (g)

ysijbug

ul 3|gP|IDAD S|
uolpw.Iojul [PYIA
isow ay) (z)

saJnydo.iq

/2Hs9oM

ysijbug

sjuspnjs pup
}pis Buowp Aouaid
-iyoud abonbup)

J0 [oA8] MOT ' /T

DI}JOSUOD
|[puoypuIBjUI
aJow Jo auo ul
uoypdidiping —
00°000'053>
sposloud |puoy
-DUIaul J3||PWs
M3y} D JO Jap|oy
juoig —
!spaloud
|[puoypuIBjUI
MayD IO | Ul
uoypdidipng

- (y)

wNIOSUOD |pUOY
-DUJB}UI UD Ul Uoy
-pdoyind oN —
‘sposloud |puoy
-DUJBjul M3} D 1O
| ui uoyodipyg

-(2)

DI}JOSUOD
/sl

-oud [puoy
-puJayul Ul
uoyondidijng

152



1 10Z ' |4dy :sajpQ
AoAIns JuswIssassp-J|os
$31J|NOD} Y} JO s§nsal ay} uodn Buyeaw uoissndsip ay} aziupbiQ
sal|nopy \nSy
4D J0ypUIp1002 yo3loid W1V SNdWIL- PAJoS PASADBIYS :a|qisuodsay
[ 10Z ‘ Y21op — Aipnupf :s94pq
!AoAlns Juawssassp-j|as |W 1Y Jo aousadxa ayy Buisn
|9A3] A§|NdD} UO JUBWSSISSD-§|9S UOKDZIDUOLDUID4UI JNO ALIDD O] »
!(Aynopy yooa 4o 9|qisuodsal | ) saynopy 8y} JO SIBqUISW HD)s
QALDYYSIUIWPD 3y} of sayljiqisuodsal uoyozijpuoypudul Bulubissy o

3J0 sjusw
-pndep d1694puys
/Ao110d ‘sjusw
-jJipdep |poupuy
Buipnpui os|p
‘Ol o|Buis o
Buiuupnds-ieno
‘SaIjIAIOD JO
abup. ppouq

o ul papoddns

sl uoypzijpuoy

[1em

sD syspy dIBayoUys
aJow uo §nq ‘Ay|iq
-ow }nys /juapnys
uo Ajuo jou bu
-sn20y ‘0| 9b.p|

:[9A9] A}ndDy Y4 UO SBIALPD |pUOlPUIBUI Buyp|nwig * | -pussu| (9) D siaiay] (g) Ol| @4npnuspiyu) juiod Buoyg,,
juswpods g wsijpuinof :9|qisuodsay
110 ‘|udy-Aipnupr sajpQg
NSg-ouno) unadoini-Hgg
posloud yuiol sy uiypm Aynoo4 wsipuinof 10y ssjnpow Buupndaid ‘0|
juswypndag sabonbup] unadouny :9jqisuodsay (sesinod
L 10Z ‘A1pniqgad :seyp aBonbup) ysi|bug
"UOISSS WDXD JSD| 9y} 91043q SUOP 3 Of SJUBPNJS YsijBug inq) ysiBug ysi|Bug
103K ysp| 9y} 10y jso} Aousidyoud ysijbugz Aioypbijqo up jo uoyonpouu| “4 ut yybno} a1p ut yybnoy aup ut yyBnoy
uswyipdaq sebpnbup] upadoing| s8s1N0d Ma] (Z)|  sesinod oN ()| wnjnoLIN)

‘ebonbup7] ysijbug jo Jowwp.ig) pup A10ssiy Jo juswypnde( :9|qisuodsay
1 10T ‘Mdy - 01 0T “Jequaydag :sajpq

sJo)pads 9ADU Y4 Yim sqn[o uolpsIaAuod BuiziunbiQ ‘g

a6pnb6up1 ysi|6u3 jo Jowwb.ig) pup AiojsiH jo juswppda( :9|qisuodsey
1 10Z ‘Adonupf :saypQq

‘uoyowoud 4ab o} JopJo ul usK D} 8q 0} palinbal ybjs SALDISIUILIPD PUD
2lwappOD 8y} 104 §sa} Aousdyoud ysijbug A1o4pbijqo up jo uoyonpouju| ‘9
abonbup7 ysijbug jo Jowwp.io

pup Auoysiy jo juswyinde( Jo ppaH — PPOZDS| PPIPYY :9[qisuodsay

1 10T ‘Adonupf :sappQq

!sJojua) |puoyLINPI-|RINYND)

pPup OS] ‘OY| 0 Hnis 8y} Joj sasinod abonbup| ysibuz Buiziuobig g
s194ua)) 3y} Jo siopallqg ‘OyY| :9|qisuodsay

010Z “19quada( :sajpq

*s|DLI9JOW pauolUaW aA0GD dy4 || Buipnjoul abpyopd uoyPW

-1o4ui up aundaid ‘OY| BY4 J0 §9P00q 8y} pupb OG| ‘Jejus) |pUOHDINP]
PUD |RIN§|ND) YoD3 jo siap|oj ay; jo Bulysiiqnd pup Buupndeiy ¢

[9A9]
o1spq uo ysijbug
pubwwod uoy

[9A9)
pe2uDApY Up
uo ysibug puobw

-p|ndod jusp -WOD SJUSPNJS|  SJUIPNJS JO
-Mis 4PH (7)| oyijo swog (g)| Aouspyoug
(ebpnb
-upj ysijbug ey
O PI8Y 8y} ul
Bunjiom yoys
Buipnjoxa) |aA9)
pooupbApy
up uo ysibug [9A9] DISDQ D
pubwwod yoys| uo ysijbug pupw
OlWApPDOD 8yj|  -WOD siaquiaw }ois jo
joswog (g)] yrismayy (z)| Aousiyolq

153



Ol ‘Y] 104 104paYy-90IA :9|qisuodsay

L 10z ‘|udy sapq

up|d uoypziPUOKDUIB}UI [DNUUD By}

Bulipdauid o|iym juswssassp pauoyusW SAOGD Y} JO SjNSaJ By s —
Oyl ‘seH|nop4 ‘NS g

40 JoypuIp1002 osloid |W1VDO SNdWIL- PAOS DASADDIYG :s|qisuodsay

poIbn[PAS
Buiaq s1 Aoijod
uoypzijpuoybu
-Jajul 3y} saspd
M3y o ul AluQ -
AyislaAlun ayj jo
[9A9] juswabp
-upbw ysaybiy
ay} o paubisap

L LOT ' Yyoaow — Aspnupr :saipq|  Apand st Aoijod 104 pauupn|d
!sal|noDy 8y} 4o $53 uoypzipuoy| 1 Ad1jod jo pind Ad1j0d uoypzj|
-oud uoypzijpuoypuIsiul JO jJuswssasso pup Buliojuow yno Bulkup) —|  -pussu| - (G) obup| vy ()| sejou Aoijog| -puoypuisjul
$194ua?) ayj Jo siopallqg ‘OY| :9|qisuodsay
1 10Z “A1pniqa :saypQg
P2} SIY} Ul SSAUSIDMD 113y} 351 04 JopJo ul Ayijiqow Buiob Ayjiqow yoys
-§no sjuapnys ay} 104 sayiunpioddo ayy uo uoyojusseid b BuiziupbiQ *¢ Bulobyno
juawypnde( || ‘OY] :8|qisuodsay Buyioddng
1 10Z ‘A1pniqad :saypQg
!sjuspnys pup yoys Buiyoonsy sy} Buowo
swoiboud jupib pup sbubyox® UO UOKHDWIIOJUI JO UOHDUIWSSSIP Sy}
aAoudwi of 19pJo Ul ofis-qam AjisiaAlun ay} jo abod-qoam b Jo uoypald) °g Anjiqow yojs
O] Y] 104 1040aYy-a0IA :9|qisuodsay Buiwooul
| 10Z “1equaAoN :saypQg Buioddng
/590UD.194U0D |DUOLDUISJUI PUD (§4N)S PUD SJUSPNIS Y40q) SHSIA [DNPIAIPUI : AT
yioq uoyoziunbio ayj 1oy s|qisuodsas dnoib Bunjiom |pidads b apal) 7 —ow “
} ” juapnys
OSI ‘0¥ :3|qisuodsay Buioh
110Z 1dy - 010Z “oquisidag :sejoQ o ne
: . Buyioddng
ssado.ud uoyy
-DONpPa ,SjUSpPNYs [DUOHDUISUI 8y} Jo sisA|oup pup BuLiojluow upjnbay ‘¢ Anjq
OSI 'Oyl *8|qisuodsay -ow juapnjs
110Z Mdy — 01 0Z “4equsidag :sajpg uoypziuobio Buiwooul
‘sjuapnjs |ouoy JO [9A3] poog ()| Bunsoddng
-DUIajul 9y} Yiim Bunjiom s104ny sy} Jo AJIAOD aY} JO UOYDUIPIOOY) °G uors
$194us) 8y} JO sIopPallg ‘OS] ‘Y| 104 1040aY-adIA :9)qisuodsay -slwpp pup
L LOZ Mdy-yoipw :sajpq juswijinioal
!SDSITAO $I9JUSD JUBWYINIDAL SJUSPNYS [DUOHDUIRUI Bulysi|gpis] uoypziunbio juapnys

NS4g 4o J0jouipio0d paloid |W VO SNdWIL- PAYoS PAaAbbiyg :sjqisuodsay

40 |9A8] poog (g)

|puoyDuUIBU|

154



uoypZijpuoybU
-J1ajul uo spad
-x3 payionb

Aq pasiApD 21D
sJaypw uoisap
AyisiaAlun ayj so
-spd jsow uj (g)

Ol 3y}

Aq $3dIAPD 3y}
uo pasp(q suols
-1D9p J1ay} pw
sJo)pw uoIsiap
saspd awos u| (g)

El[eX}
Buisiapy

155



oM 119y} 9jouIpIo

-0 pup Jsissp ‘sppaloid ul upd ooy
0} sjlun 96p.1NOdUS PUD W.OjUI O}
JapJo ui spaloid [puoypulsiul ym
[pap oy yiun dyads jo uoynad -
!|oyusjod podxa

Buidojarap pup sjosloud jpuoybu
-J3jul ul Buyodidyand jo subsw
Aq Buipuny [putsixs Buisio. -

soiop.d Buipuny ooy po -
!s904n0sal Jo D] -

("o "@ouDjsissD |POIUYDD}

‘sppaloud ‘sjopuyu0d |PUOHDUISHUI) S92INOSA [DUIBXD -
!(s1oyjo ‘s

-19s Jouoyponpa ‘spnpoud @gY) SSHIALOD [DIDJOWWOD -
tabpnq sjoys -

:s924n0s Buimo||o} ayy

wo.y Buipuny ayy o pastidwod aup aungonuyspiyul Buidojaa
-op ‘ppoiqp sdLy ssauisng ‘AJIALOD Y21D3sa. [pUOKDUIUI
’s§500 Yo OY| SY4# O} Pa}PO0||ID S324NOSAI [PIdUDULY

‘9zi|puolpUI}Ul O} AJ|NOD4 10}
$9AlULDUI Jo WajsAs Buidojeasp -
‘O] §0 uoisiazadns sopun upak

P 321Mi P2y NYLN] 404 3|qisuods
-9J sJaquIaW YD}s JO 9OUBI9U0D)
ay} ybnouyy Bunjiomjau -

UOIJDZI|DUODUISJUI Ul PSA|OAUI 31D
oym asoyy Buown uoypIIUNWWOD JO XD -
‘azi|puoypuiajul o} Aynony Buown uoy
-DAOW 4O }OD| PUD SOALUIDUI |PIOUDUL OU -
!SNJDJS [DIDJOUN SADY SHUN [DINONIYS

10 NYLN| 404 |qisuodsal aip oym asoy; -

“|Puno?) Juapnjg
!(uoypIdOssD juspnys [puoybuIajul) SUCYDN] Jo anbBpaq
!sysiyuadg Bunoy o [1puno?) :saipoq dijqnd pup spun (g
!NYLNI 404 8|qisuodsal ubap Ajndep p

SDY YoDa ‘sajnyiysul pub sal|ndpy 0g — [9A3] [PAuad-3( (g
!10§001-901A Jsii 9y} o} papioday

‘suoisiAlp ¢ ‘seakojdwa g| ‘OY| :|oA9] [PHus)) (|
juswabpunuw jJo walsAg

"sJojpdipul Bulins
-DawW pauyap Ao ul Buiyss -

uoypzijpuoypUIBjUI Jo ssad0.d oy}
2INSDAW 0} S104DDIPUI paulyap AP ou -

“UoISSIW AJISISAIUN
9y} Jo Jind D 3q 0} PaJaPISUOD S| UOKDZI[PUOHDUId4U| “UOH
-DZI|DUOKDUIBUI 10} 3|qisuodsal SHUN JUDAS|S. JO SOAND)

‘SOAl ‘uoypzijpuoypulaful Jo| -ussaidas ayy jo uoypdidipd Yum Buyssw juswebouow
-29lqo pauyep A9 ul Buyjes -| saAldslqo paulyep Ajps|d pup dydads ou -| doj ayj yp padojeasp pub passndsip st Aaljod 21691pa)g
Abajoaig sjuiod popp sjusuodwo) ON
XT4LVIA

UOI)BZI[BUOI}BUIIIUI JO SS9904d ) ojul
S99119RIJ POOX) Jo uoryejudwajdwI 9y} I0J

NVIdIdOM

GSSTYI-dDd -800G-TINLVO
LOHLOdd SNdINHLL

ALISHHAINN HLV.LS

NVISNIVTIL 2




JIOM 119y} 94DUIPIO0D
pup jsissp ‘sjoaloud ul Jnd ooy
0} syiun abpinodus pup wiojul

o} JapJo ul spaloid [puoypuiaul
Yum

[pap o4 jilun dyads Jo uoypaId -
!sjuapnys [puoly

-DUJB}UI 1O} SSLIALDD |PIDOS PuUD
Buiyopay Jo ubjq ay; y10m ay} ojul
jusws|dwi pub aaoiddo ‘ubisep -
!salylunpiod

-do peloid pup |pyusjod sjusw
-92.16D |D18§D|Iq JO SSBUSIDMD
95IDJ 0} ‘SJODJUOD 2IDYS O} 3sDq
pjop ]| 9y} ybnoayy Bunjiomjau -

sjoalud

|ouoypulajul Buluuni pup Buuiaysibal

Jo sainpadoud aAypysiulWpPD payooldwoDd -
spsloid [puoypuisjul

ul Buyodidyiod jo ssyunuoddo ayy ynoqo
}pis pup A}ndpy BUOWD SSOUIIDMD MO| -
SjluUN Jualaap UsaMIaq S0

-loud |puoypulajul jo adAy juaseyip Burxiw -
sposloid [puoypuisjul Jo uoypzipay (g
‘Jyoys snd

-wDd pup siaqusw A} nopj Buowp sjuapnys
|[DUOHDUIBUI YJIM JIOM JO |[9AS] Jusidiynsul -
Buyeyuow pup Bujowoud

UO JJOM |DJUSPIDUI 2J9W PUD [DAPIAIPUI -
sjuapnjs [puoypulalu| (g

siaquaw

AyisiaAlun sy} Buowp sppyuod Bulpys ou -
passy

-s16a. Jou 21D $joDJUOD [PUOKNJISUI-UOU -
spbyuo) (|

(Ajjenu

-up s1aquiaw Yojs Gg dY4 Aq §no paLLIpd aup spaload gy
upbyj aiow) spaloud [puoipUIBUL JO UOUDZIIPAY (£
!(plaom ayy jo

$9IJUNOD ()G UDY} 8JOW WOl 0O8 | J9A0 — sjuapnjs [puoy
-pulajul o Jaquinu abny o) sjuapnys [pPuoypUIBY] (g
(-o10 ‘suonpioOSSD

Ajis1aAlun pup syJomjau | ul diysiaquaw ‘ppouqgo sduj
ssauIsng QQQ | UPY} aJow ‘upak 1ad sIojisIA [puolpuIajul
Buiwooul 0Oy 49A0 s]PDIJUOD [DUCHDUIBUI QT UBY!
alow ‘uoyponpa Jo asayds ay} ul sjuswaalbo [pIajp|Iq
£77) S’40MI3U PUD S}IPJUOD [PUOLPUIBU] (|
|PLISDW UOYRZI[PUOIIDUIBU] jJo 3dodg

“9o1onad BUBjIOM Sy} YiIM
9ouapuodsaliod ul aq ||IM pup
suoyp|nbas Buysixa ayy suiquod
['M Y21yMm uoypzi|puolpulaju|
Uo uolPJUBWNIO(] SPIDPUDIG
ApsiaAlun sy Buyusw

-9|dwi pup dn Buimpuq

saJoayds awos ul sadlopid Buryjiom

|PaJ 3y} Yim adouapuodsa.iod 4o )ob| -
119Y40 YoDa 0} 9|qPPIPDHUOD

awBWOs YoIym suolyp|nbal Jo ppojIaAo -

("210 sjuspnjs [puolDUISJUT BUIFIWPD sjsanb

ubia1o4 Buialedal ‘ppougp sdLy ssauisng) SOIALDD [PUOl
-DUIBjUI JO $855820.d Jusiayip Jof suoLINISU| ‘APALDY
[puolpulaju| uo uolp|nBay ‘suoisida( s,40409Y ‘|IPUNOD)
AJisJaAIUN 9y} Jo suoyn|osay ‘ajnibjs AHIsIBAIUN ‘s1oplo
[DLI9JSIUI PUD |DJUSWIUISAOL) ‘MDT 9Jp)g :9|dwpXa Jo§)
suiblio juaisyip 2ADY suoyp|NBaL pun saINpPaI0Id

AHAID [DUOHDUISUT AJiS

-19A1un jo juswebpubw ul sbosn
[poyopud Joy sbuluinyy aB6onbup)
ysijBug punoi-inaL jno Bunjiom -
!AJIAlOD |pUODUIBLUI

JO juswaboup W UO YDjs SAYDIISI
-ulwpp pup A}nopy 104 sdoysyiom
Buiuipiy punou-ipak Buiubisep -

J§Dis @AlDsIUILPD puDb AJNdby Buown
UOHDDIUNWWOD [DJNYNDJ34UI JO ddubpodwI
9y} jo Buipubjsiapun Jo [9A9] jualdiynsul -
‘ybnous pazijpuoypbuisjui jou si sndwod -
(seuoyiwiop)

[ouuosiad aAlDISIUIWPD Jomo| Buown
A[padsa [|js ysiBug jo [9A9] juadiynsui -

S||1)jS UOHDDIUNWWOD [DJNYNDIBYU]| (Z

ys1jbug jo [9A3] wnipaw

Jaddn sADY }jD§s SAIDISIUILIPD PUD DIWSPPID JO % /| -
ysijbug jo [9A3)

WNIPaW 9ADY D}S SAHDYSIUIWPD PUD DIWAPDID 40 % 0€ -
abpnbup| ysijbug (|

S|Ijs [pPuUOISsajoId

157



SJUSPNJS [DUCKDUISJUI 10} SSHIALDD [DIDOS pUDb BUIYOD3) sjuspnjs [puoyoOU
6W 4O UD|d Y} YoM ayy ojul juswa|dwi pup aroiddp ‘ubisep of [-1ejul Buiyopey pup Buiniay| °| |
SJODJUOd
GW «AHAIOD [DUOKDUIBjU|» 3sD] PYOP || 9y ubisep o] [puoypusajul Builbouow| 0|
UOHDZI[DUCHDUIS{U] suop|nbal
OLW Uo uoypjusWND0( PIDPUDLS AjisiaAlun ay4 aroiddp pup ubisep o] | pup sainpadoud Buidojeasq| ¢
JJDJS SAIDJSIUIIPD pPUD A}|NODJ JO UCKD|NWIS A{AOD [DUOHDUIS{UI U
LW suoyp|nboay ay; juswabpupw doy sy} Aq Ayyps pup dn mpap o] uoupAlow ypjs Buisioy| ‘g
UOIDZI|DUGHDUISJUI Ul POA[OAUI J§bJs 10§ Buiuibiy ebonbup| ysijbug Buiziunbio
W Jo a1ayds ayj ul uoypiadood 1o} o|qp|IDAD stauppbd [puolbulajul 9|qissod aulyep o] /
AJIAI)OD [DUOHDUIS{UI JO JusWabDUDW UG H4bJs s||1)s @bonb
LLW SALDJJsIUIWLPD pub A}nopy Joj sdoysyiom Buluipiy asodoud of | -up| pup |puoissajoud Buisiny| 9
(uonpwioyul JUbAS|S] BuljibW-5 'doys
8W -}Iom ‘afis qam) saliAlD joaload Ayisiealun ayy jo poddns [puoypusiojul pIDS Of ‘G
swpaboud
IW pup spalod [puolypuiaul Yiim Bulpap ainpPNIs OY| Y4 UIYIIM Jiun D 9§p3Id O] Buipuny |pussjxs Buisioy|
UOHDZI[DUCHDUISUI 10} S[qisuodsal SIoquaW HbjJs oy}
LW jo @ouauiauod 3y ybnouyy Bunjiomyau jpjs of pup saroiddp o) spsloid €
UODZI[DUCHDUIS{UI 10} 5[qISUOdSa1 SISQWSW }DJS 9} JO S0US| |DUOHDUIJUI UO YIOA / wsy
6W -194u0d [pnuuD 3y buiziunbio uo jusweboupw doj Ngg ays o4 [psodoud supdaud o] | -sAs juswebpubw Buiroidw)| g
uolpUBWNI0(
IW PADPUD}G AJISISAIUN Y} UIYjIM s10jpdIpul Bulinspaw pup ssAloalqo jas o] Aoijod o1bejpyyg Buluysq| |
joaloud poloud
ayijo |ayijo uoak
Joadk payj | puodsg SOIIAIPDY saAlpalqO ON
suibaq

AHALPD 8y} Yjuow

HTdV.LHNLL

158



L10Z sjuspnjs Buiobjno /Buiwodul
[udy — 01 0Z| HPis OlWSpPOD puUD Y2Ipasal [puol| o 9dup|pq Buiyonoiddy -

Jaquiaydag| -puisjul pajinidal Amau Buysol g| sjuswoeaibo |piejp|iq o} Buipiod £
juswypndag -op s1 (aBupbydxa) Ayjiqow jusp Ajjiqow ..m
suoljpAouu| L1102 sayisiaAlun| -njs jo sbojuadiad abip| v - (¥) juapnys coy-pvy (z) syuspnig 3

pup youpasay judy — 010g| 4oupnd yym saaibap siqnop /uiol g
‘2210 Jaquisjdag| jo uoypjusws|dwi /juswdojersq g Ayiiqow BuroByno /ui 2
s, dojpay Jo @oup|oq Buiyopoiddy - m
‘2210 L10Z palp sjuswaalbo sjuswoalbp |pio m
[puolpulaju| [udy — 0102 UOHPONPA PUD YDJDBsaI Ul sjusw|  [p1dyp|iq 0} Buipiodop Ajjiqow| -jpojiq o} Buipiodop A -
‘sely|nony Jaqusydag| -9a16D [Disyo|Iq Mau Buipnpuoy) | | 4ois jo sbpjusdiad abip| v - ()| -[1qow y4pjs jo g (€) Hois
abBanyd ul pojnpeyds 9
sjuaw so|qoIeAleq SOIAOD pauub|d Ki1063ynd job6in) Ki1069jnd Juaaun)y | p3lqng w.
-updaq : [

*AJTATIOR [RUOI}RUIS) UL JO AOUSIOII]O 9} JO aseaioul (§
{S9OTAJIS [RUOT}RINPA JO 110d X8 J0F $108)U0D [RUOT}RULIIIUT SUIPUSIXS (g ‘0SUrYIXa OTWAPRIOR puk A}I[IqOUI S1ULPN)S (g
{pretF yoaessal ur uorjeaadood (T :seage Jolfewl Jnoj ur s[eosS [ejoAld SuIsseIppe UO Pasnoof ST A}TIATIOR [RUOT}
-BUIgUT S AJISISATUN 9y} WRIS0Id 98U} 0} SUIPJOdIY ‘UOIIRZI[RUOIIRUIIUL JO [9AS] PAJIISSP dYJ dAlIYdoe 03}
sdojs UTe}I80 AJIJUSPI 0} JUNOIIR OJUL UdYe} OS[e Sem CT(OZ [[I} uorjeradoo)) [euorjeutdju] jo wersord ()S[od

*0T0Z dun f-Ae) UL SOI}ISIdATUN- () }€ sdoySyIom
surinp paures saorjoead 1S0g pue 110day SIISIA -9)IS [eUuL 93} JO SISA[eUR 91} U0 paseq ST ue[dyiom SUIMO[[0] oYL,

1107 111dy—0107 Amr :uoneyudunddurr yo sajeq

LOArOUd INLVO JAANN ALISHAAINN ALVLS dOY0DTAd A4 ADLLOVId-dOOD 40
NOILVINHNA TdIAL JOA NV IdNHOM TVAAIAIANI

159



$3jpolyIy192 sbonbup| [puoy
-pu.Iaul 0 Bulppa| syuspnys 1oy s
-sJN0D dAIsuajul apiAoid o} si1aYopa}

110¢ |udy| abpnbup) ysibug aAypu BuysoH'g
Jjpis Buiyopsy puo
SALDJJSIUIWPD 104 s854n02 aBDNH
010¢ 429%0 -up| ys|bug jo juswabupiiyy [9A9] D1sDQ
|9A9) o uo ysijbug puow
Ajis1aAlun ayy PaoUDApPY UD Uo ysi|bug pubw| -wod syuapnys jo abp| sjuspnys Jo| 5
1o Bulyopay yo poliad xau 8y} 104 0o syuapnys ayy 4o swog (g)|  -jusdiad |pws v (g)| Aousiyoly| B
pajoaje-al a1b oym yojs Buiyonaey [9A3] S8OUDAPY (ebonbup| ysijbug i
010Z| Aqusyp}aq o} |aA9) ysijbug wnw| uo ysiBug spubwwod yojs aAly| 3y jo pjey ayy ul Bul
J9qWIBAON|  -lUlW D 104 458} D JO UOLONPOLU|E -DJSIUIWPD 9y} JO 3WOG - | -}40M ypjs Buipnjoxs)
|[9AS[ JUSID|  |9AS| PSIUDAPY UD
‘juswypindag ysijbu3 ul| -yoid uo swos ‘|aAs| PEOUDAPY uo ysi|bugz puow
11 ‘@30 94IsqaM s AjisIaAIUN By} UO UoHDW D uo ys1jbug pUDWWOD YOJS|  -WOD HDJs JIWSPOOD Hois jo
$,10009Y| 0|0 49904 0| -iojul |psauab sy} jo ypy Buysoq-z dIWapDID 8y} JO 3WOS - (¥) oy} jo awog (g)| Aousyouiy
‘221140 ysibugui
|[puoybuIajU| 0L0Z saly|nony s ApisiaAlun Aq ysijbug ys1jbu3 u1 9|qD|IDAD| 3|D|IDAD SI UOKDWLIOY  S8INYD0Iq
‘salj|nopy Jaqusydag| ui sjplsjpw pajulid Jo uoydnpouy- | sl uoypwIojul 8y} JO JPH ()| -ul [ppAsow ay] (z)|  /oHsgam
syoaloud [puonypusaul mau DIIOSUOD [DUOKDUIS}UI
L LOT Y24PW| o4 suoypoiiddo meu Buijiwqng 9 |atow o auo ul uoypdidiny - wnios
00'000°0G3>| -uOd |PUOHDUIBJUI UD|  DIIOSUOD
abupyoxs sjuspnys 104 sI04§DUIPI0OD sposload [puoypuisjul sapws| ul uoypdpind o - /sieload
L LOZ Aupnugey Aysiaaiun /Ay nopy Buyuioddy-g M3} D JO 19p|OY JUDIS) - ‘spaload [puoy [ouoyou
!spoaloud [puoypuiejul -DUISJUI M3} D IO | -lajul ul
poouqp Apnjs jo sposad|  mey b uo | ui uoypdding - (g)| ut uoyodpipyg - (Z)| uoypdidiing
jo uoyiuboda. 10§ suOYIPUOD aunsus SAIOD WAy} JO sWOs
o} abupyoxa syuapnys 10y Aoijod SAIPD Way} jo jsow| Ajuo ynq ‘sjuswaalbp
010Z Jequadag s, Ajis1aA1uNn ay} jo uondopy y| ‘sjusweaibo |pasip|iq Aupy (¥) [plojpjiq M3y (g)|  AnsssAlun

160



L10¢C
ludy - 0102
Jaquiaydeg

sJIDj [DUOHDONPA [PUOHDU

-19Ul pUD J2UJBju| By} UO AjisIoAIUN
9y} ajowoud oy Ao1jod Buyeyipw

s, AjIsJaA1UN 8y} Jo juswaroidwy'9

AjisJoAlun ay} jo wo)

uoypz Aypiqow
“sAs Jajsubsy Jipatd 10} sisoq |0B3] o olpziunb.o jo [9As| poo D610 8JDIBPOW oss ‘Byn
010z| 0 uoupIUsB pig sy jo spaopunyg| UOHPZIUPBIO JO [9A9] poog (G)| -1upBlo sipispo (p)| #ois BinO
Jaquiejdag| |puoypINpPZ Y} JO UOHINPOLU|'G uonozZIuDB Aupigou
-| -10 }o |aAs| poo Djs oU
AJisJ9AIUN BY} |D sjUSpNs [DUOHDU 10 19431 oo (5) HOW 4l °
-19jul Yjim Bunjiom siojny Jo snypjs A B
. o 9
L0Z A1oniqay| oy} aspauoul o) sanspaw Bupip] uoyoziupb| -jIqow jusp ..m
-| -10 40 |oAs| poog (G)| -nis ‘BnQ| B
1102 DPI}JOSUOD [pUoKDUIBjuI Buysixe =
IHdy —010Z| oYt yBnouy; salisiaAlun jo 3iomjau uolpz Ayjiqow
juswypindag Jaquisydag Buipunjs-Buoj p Jo UOHPAID'E|  uoyozZIUDBIO §0 [9A8] POOY) (G)| -lupBio apispow (7)| 1uspnis du|
wnnoLIND
‘juswypinda( [9A9] 90IA uoypziunb| uoissiwpy
adoupuly juswebpubw doj ayy yo suoyp[Y| -ias pazijpuoissajoid A|n4 (9)| -10 jo [9A8] P09 (G)| ‘Juswyinioay
‘tuswpndaq oLoz [PUOHDUIBJU| 10} JOJOOY-DIA JO 3Jo sjuswyindap
11 @20 Jaquiaydeg uoyisod ayj jo uoionpoyulg|  d1Beypys /Adijod ‘syuswipindap| [[om sp syspy oi1B6ajp s
s,10)09Y |poupuy Buipnpoul osjp ‘Q| 9|6 aJow uo ynq ‘Ajjiq
‘22140 sjuapnjs [puoypu| -uis b Buluupds-19A0 ‘SOIIAOD| -Ow J4DJs /juspnys uo
|ouonpuIBju| 010Z|-431ul 0 Juswjinidal 92UDYUS Of s9.) Jo abup. poouq b ul pajiod| Ajuo jou Buisnooy ‘O 200
‘sely|nony Joquaydeg| -usd spesiaAo mau Bulysiqoysg || -dns st uoypzipuoypuisul (9)|  9b6ip| D s1a1ay] (G)||PUoyDUIBjU|
s|pu.lnol |[puolpuJsjul ul ysijbug ysijbug
0L0Z| uisopup ysijgnd o} supjoyds s ,Ajis ys1|Bug u1 yybnoy ys!|Bug u1 yybnoy ui jybnoy
Jaquiesjdag|  -13Alun 10y sdAlUSDUI BulplAolg 9 91D $954N0D Y} JO 94, G< (g)| 24P sesinod maq (Z)| wnjnoLuny

161



juswyppda(g
2ouUDUINSSyY
Anpnd
‘@20
s,10J09Yy
‘@20

|puoybulaju|

LLoc

IMdy - 0102
Joqueydeg
LL0C

|udy - 0102
Joqueydeg
LL0C

|udy - 0102
Joqueydeg
LL0C

|udy - 0102
Joqueydeg

L L0Z Jequiedaq

uoly
-DZI|DUOCKDUIBUI JO P|ly SY4 Ul H4D)s
s, AjisJ9A1uN Jo Buluioyy psoupbApy g

Aoijod uoypzijpuoypuIaiuIl
s,AJISISAIUN B} JO UOLDN|DAS Ojul
sioupnd Bulsixa JO JUSWSA|OAU|

sBulyp. |puoybulajul puUD [PUOKDU
u1 Ajis1oAIun ayy jo uoypddiIng

SPIsY
Apuoud ul swoiboud [puoyponpa
JO UOID}IPaIOD |PUOHDUIBU|

sjuswpndap /soy|nopy s, AjIsIoAlun
3y} jo [pyusjod uoypzipPUOKDUIUI
jo Buuoyluow o juswaroidwy’ |

uoypzi|p
-uoypuiaul uo spadxa payijpnb
Aq pasIApD 31D s1o)pWw UoIsIap

Ayis19Alun oy} sasod jsow uj (g)

Adijod uoypzipuoyou
-194u1 Bulubisap yum
paidnodo aup siaq

-waw Jojs may} v ()

2d1ApY

paipn|pAa bul

-3q s1 Aoijod uoypzijpuoypUIB}UI
9y} sospd M3} D Ul AjuQ -

Ajis1oA

-1lun sy} Jo |99 juswaboubw

1saybiy ayj jo paubisap Ajod s

Adijod uoypzipuoypuiaju) - (g)

104 pauupid s1 Aoijod
9y} jo ynd abup| v ()

sajou Ad1jo(

Internationalization policy

L10¢C
ludy - 0102
Jaquiaydeg

L L0Z A4oniqey

L LOT Y>IoW

$804N0S SNOLIDA WOJ} UOKDZ
-Ijpuoypulajul jo Budubuly ainsue
o} swsiubyoaw jo yuswdojaraq 4

sjuswyindep /say

-|noDy s, AJISISAIUN BY} JO J§DIS BY} O}
UOHDZI|DUOHDUIdJUI Of PajD|aJ SOl
-ljiqisuodsal [puoyippp Bulubissy g

ajisqom s AjisIoAlun
9y} 4o Yoys BuroByno oy edunosas
UOLDW.IOJUI MU D UOHDAIY)'/

spoloud
[puolyDUIBjUI WO}
poAladal 9D supaw
DJJXO 9JDISPOW -
pauup|d
SD S3IIAIOD [pUOY
-DUJajuI 9y} s9|qPUD
196pnq uoypzijpuoy
-puispy| - ()

(sys00 Hoys
Buipnpxa)
uoypzi|o
-uolpuiayul
1ebpng

162



9/¢ 4 144 30IAPY
9 c K2 SOJON Ad1|04| AdI[O4 UOHDZI|DUOHDUISHU]
S/v Z /€ UolDZI[DUOHDUISU| j9Bpng
4 € 9¢ Al|IqOW Hpig bulobing
4 € Ge Afljiqow Hpig Bulwoduj
4 € 43 Afl[IqoW juspnyg bulobing
4 € €¢ AYlJIqoW juspnig bulwodu|
v ¢ Z¢E UOISSIWPY JUsW}iniody
c € Le 31O [PUOHDUIBU| aINPNISDIJU]
€ 4 ve wn|ndLINg
g 4 €C sjuapnjg
v/€ € 44 HPIS
4 € 4 SHISqap ysijbug
[ 4 vl spsloug
g 4 €l AjisIsAlun
14 € Al Sjuspnig
v € [l TS 1oDJUOY) [PUOHDUISU|
9103¢ pajobip] (WSIA BHis ;1 J91yD) 91008 uoynJawWNN Palqng palqng sido]

SurI09§ TNLVO

1102 A — 0T0g dunp

LOHLOYd INLVO-SNdINAL NTHLIA
HLVHO4V'TH SHILLIALLOV TVNOLLVNYUHLNI HO4d NVIdMdOM TVNJIAIANI

AIAY A0 ALISHHAIN TVNOLLVN OMNAHOAHHS SVAV.L

163



juswpndag
suolp|ay |[puoypulaju| ‘ABojouyos]

uoypAouu| pub uoypiadoo?) |poluyd9] oL0Z AJISIOAIUN [DDIUYDS) 84DJS UDJSYYDZDY
€1| pupoyyualdg [pUOyDUISjU| JOf juswypindag| Joquaydeg 4503 AADQjuIag *q YHM juswsalbo up ubis o}
juswppdaqg
suoyp|oy [puoypulaju| ‘ABojouyos]
uoypAouu| pub uoyoiadoor) [pPouYdd)| | 10T A|Inf sayissaAlun ublesoy pup YNNSL
€1| Pup oyyuaIDg [pUOLDUIB)U]| oy JuswDdag|— 0| 0Z dunf|usamjeq paubis sjuswaalbp jo Jaquinu aspaioul o)
ABojouyds]
uoypAouu| pub uoypiadoo?) |poluyd9] soljis
/E'71| pupoyyualdg [puoypulsjul oy juswpndag| (1 Qg 2unf| -19Alun ublaioy ypm spalosd gndw3al 104 A|ddo oy
oLoc say|noo4 Aq paubis
YA 4 juswyinda(g suoyD|aY |PUOHDUIBU||  JOQUIBAON| sjuswealbp JnOgD UOLPWIOJUI SZIDWJSAS Of
oLoc Palold SNdWILIWLVO
A4 suoyp|ay [pPUOKDUISjU| JO ByNJISU]|  Jaquiade( UO 82Ua18ju0d 9SNOY-UI [DUOHIPPR N0 A1IDD O}
sol|noDy DLISJLID
‘19jua) |PoIBojOpOYIBW PUD DlIUSIDG L10Z| uouypnpAs |pjuswiiadxae ay} Buisn saynjysul pun
Zv|  ‘(dom |puolyponpy @ 90UaIDG) 1009y -04y Aipnupf| saynopy ‘sjuswiindap ‘Yoys Jo AJIALDD 9jDN|DAS 0}
(AnAoD
|puoypUIBjUI JO S10jP2IPUI Bulpnpdul) LB uoyD
-N|DA3 |DjusWILIadX® SIOPISUOD JDY} ‘sayNIISUI PUD
Isjua)) [poiBojopoyiay pup dyLUAIDG sal|nopy ‘Yoys ‘sjuswygindep jo AJAOD jo Aypnb
L7|  ‘(4om [puoyponpg 3 eduaIdg) Jopay-0ld| 0L0g Sunf pup ssausAloaye uo uoynjnbey sypioqgpe o}
ABojouyde]
uoypAouu| pub uoypiadoo?) |PoIuYd9| ABajpJjs uoypZI|D| UOHDZIPUOHDUIB}UI
pup dIUSBIDG [DUOPUIBU| 104 juswppdaq -uoybulsjul JO SUOHD3IP Jayjiny uo juswabpubw|jo juswaboubw pup
A4 ‘suoyp|ay |puoypuUIBU| JO Bjnjysu| 01 Og dunf| -doy JNNSL @Y+ 104 Hodau poyA|pup sjpioqgpje of| Buluup|d 21bsyoug
pe
-j}oBiny aBanyd ui spun uonnzinal SOIHIAIID NNSL ac1ponud jsag
polqng jo swid|

164



L1oc
sunf—=010¢ sisbq
4 say|nopy| Joquajdag| doy-pp uo sasinod JybBnpj-ysiBug mau Yyounoj o}
L1oc ysijbug
aunf—(010z| ulsasinod Aioypbijqo jo soidoyoyoads Buiyopsy
vz MD7 Jo Ajjnopy Aipniga| pup $951n0d 9ALR9|9 JybnDJ-ysibug mau younp| oy
sunf — n_v ”WM «uoypibaju| unadoing ayj jo Awouod3»
vz suoup|ay [PUOHDUIBjU| JO ajnjysu|| Jaqusidag woJboud Jajspyy Jybnoy-ysijbug youno| oy
15jua7) [poIBojopoyIBY Buiyooay ab6onb
pup oyyuadg ‘ABojojiyd o ainjsu| -up| ub19.104 Ul SPOY}OU SALDDIUNWWOD JO 95N IO}
€Z'Ly|  ‘[JHom |puoyponp] 3@ 90uUaIDG) J0JP9Y-04d| | LOZ Yo4PW|  suolppuswwodal [poibojopoyiew ajpiogp|e o)
J8jua’) |poIbojopoydW L LOZ| Buiyoosy ebonbup| ublaioy Joj sayopdobd |POIUYOSY
AR 4 pup oyyusidg ‘ABojojiyd Jo aynjsu| Aipnupf| jo asn |pwiydo 10 sUCYDPUSWWODAI 9)DIOYD|S O}
dsjua) _UU_UO_Ova_.:WE TCU U_m_.—CW_UW V_DZW._. ul mO@UDmCU_
‘salynon4 Jayjo ‘ABojojiyd Jo sinjysu] ubiaioy Buiyonay jo jdsouon) mau ayj o} saly|non4
€Z|  ‘[lom |puoyponp] g sduaIdg) JojoaY-04d| Ajusubwiad 9y} jo ysaa ayy ul Buiyoney abonbup) ysnlpo o)
18§ud7) [POIBO|OPOYI3y pub dHUSIDG salynopy Jo sjpsodoud ayj o} Buipio2op sebonbup|
AR 4 Jdom yoyg pup [pba7 Joy juswpndag| Q| Og sunf| ubiaioj Buiyopay 1of 95D SADULIOU 9)DIOGD|S O}
18jua)) [poIbojopoyew Aipssadau §i sabupypd jdopp o} ‘HNNSL
pup oyyusldg ‘ABojojiyd Jo ajnjysu| oL0Z u1 sabonbup| ublaioy Buiyopay jo ydeouor mau
€T 'tv|  ‘[Hom |puoypdnp] R 8dUBIDG) JOPBY-0.d| JIQWSAON oy} Buyuswoe|dui jo abnjs jsuiy ay; 9zA|pUD Of siuspnss
0102 Ddd Jo Assbquug| PUP HPIs dyijo A
(A (suoypjoy [puolypulaju|) JopoY-0ld| Joquiadeq oy yum Ajuiol ajnjysu| snionyuor) ysijgqoysa oy -ondpd aBonbBup
0olL0¢ Abo|o|lyd }jo sinjisu| uoyponps jo
€T ABojoiyd jo ajnjysu|| taquiedag| uIypMm sjuspnys 1o} Jajuar) abonbupy ysijqpyse o} uoypziPUOLD U]
juswpndag
suoyp|ay |[puoypulaju| ‘ABojouyos] L10Z
uolpAouu| pup uoypiadoor) [Pa1uyda) | A|nf— 0102 slouop Jayjo pup 3 ay
/E'71| pPupoyyualdg [puoypulsju| oy juswpndag| Jequaydeg| Aq psoupuy swoiboid ayj a0y spsloid aipdaud o)
ABojouyda) L10Z
uolpAouu| pup uoypiadoor) [poluyda)|  Aipnupf — J9jus)) uoypWLIO| /44
¥1| pupoyyuaIdg [pUCYDUISjU| Joj juswpdaqg| (L QZ dunf| Jo seAlpjuasaidal ay; Yym sBuljesw oziunbio o}

165



Ly 0L0¢
‘9¢ 11 juswypnda( suoypjey |puoypuldu]| Joquaydag| pooigp sdiy ssauIsng 104 SO|NY MAU 9§DIOGD|S O}
1102 dl] Ul suoypziunbio
aunf - 0102 |ouolpuUIBjul JO saAlDjuasaldal pup supyljod
Ge'll suoyp|ay |[pUOlPUIBjU| JO djnjysu|| Jaquieidag|  ‘siaydupasal ubiaioy AQ sasSD|D JaJSPW YouND| O}
0L0¢ JANNSL Ut suszyid
lv ‘2€ (suoyojoy [puoypuIsiul) JOpPY-01d| JoquaAroN| ubiaioy.io) jusw|olus JO SO|NY MaU §DIOYD|S O}
Abojouyds) LLoc
uoypAouu| pup uoypiadoor jpoiuyds)|  Anr-010¢
1| Pupoyyusidg [puoyDUIBU| JOf juswppdag| Jequisjdeg )ooqaop4 ul sjuspnys jo diysulajul 9ziunbio oy
0102 abbnig ur adoing jo sbs||0) YjiM suoyp|al
€l SUOID|OY [PUOKDUIBJU| JO BYNYIYSU| Jaqop| diysisupnd Bulysiqoyse 1oy [psodoad p juiqgns o}
9€'ge
‘ve‘ee ABojouyoa)
‘e’z uolpAouu| pup uoypiadoor) |poiuyda] 0oL0zZ Ajijiqow juapnjs pup y4pjs uo absjjo)
‘I'l| pupoyyusidg [puoypuIsiul 104 juswpndag| Jaquejdag|  ApsiaAlun opog ypm joaloud juiol b uoy £|ddp oy
«S9LIJUNOD J-uou Ul sjuapnys ubreloy
ye'se sjybry upwiny pup Aopsoows» woiboud Jojspyy| O judWOIUS pUD
£ Al MDT Jo Andpg| | | 0T dunf juio[ younoj o} y4om Aioypindaud jno A1ipd o} Ajijiqow dlweppoy
v 7E saljIsIaAIuN Jaupnd ubiaiog :uoyponps jo
‘ee 'zl suoyp|ay |puoypuIajul Jo juswppdsg| (| QZ 2UNn[|yHMm s3s1n0d Jajspw juiol Jnogo sjpsodoud eypw o} UOYDZIPUCKHDUISU|
«uoypibeju] upadoing
0L0Z| 2y jo Awouodz» woiboud sayspyy yybnoy-ysibug
YA 44 SuOlD|oY [PUOKDUIBJU| JO dyNJIsU||  Jaquiade( 104 poddns woabouy jpuuoyy unar soy A|ddp oy
L LOT YoioW
-0102 sjuapnys Buiyonay 1oy pasoydund aq o} seabonb
ve Aioiqr]| 1squaaoN| -up|ubleioy ul $00q jNOGD UOHDWIOUI JO9][02 O}
uoDWLIOJUI O S82JNO0s ublaloy jo asn puaw
010¢| -wodau pup ysij6ug ul jopujsqo alinbau joyy sasayy
ve Jajua)) |poibojopoyssy pub oylUSIdG|  Jaquieda(g|  Jajspbw oy sjuswadinbal ul sabupyd abpsiAus o}

166



LL0T S9|oIID pup siadpd Ydo.upasal
1£°2T Aioaqn Aipnup(| jo espgpyOp d1uoLo3|@ o uoydLdsqns aziunbio o)
0L0¢ L LOC-010C 104 XNNSL u! sesud.sy
GE'lLL (y4om oyyusidg) Jopay-oid| Jaquaydeg|-uod [puoypuiaul Buiziunbio Jo up|d ajpiogpje o)
soauIeghy jo
Aynopg ‘juswjinda suoyp|ay |[puolpUIBU|
ye'‘ce ‘uoypAouu| pup uolypiadoo?) |poluyds) oLoz Zl
‘el ‘Zl| pup dyyuadg [pUCyDUISlU| Jof juswyindeQ 13qop Q|  supd Jo Ajistealun yim Apnis qud jutol younoj oy
Abojouyds] sdIsAyd jo
Aynon4 ‘juswipnda suoypjoy |[puoyDUIB}U|
ye'‘ee ‘uolypAouu| pup uoypiadoor) |poluyds) abupyoxa sjuapnys qyd uo Abojouyda)
‘€1 ‘C1| Pup oyyuaIdg [pUOyDUIBU| JOy JuswpRdag| QL OZ Bunf| O AJISISAIUM MO DIY YHM juswaalbo ayy ubis o}
ABojouyds]
uolpAouu| pup uolypiadoor) [poIuYda] $90UB19JU0D DIUD
‘L€LL| pupdyyuUaIdG [pUOHDUIBjU| J0) Juswndaq| | | 0Z Y24PW| -19s Bulwododn jnogo wajsAs uoybuwiojul younoj o}
oL0¢ sjoalouad |puoyy sal}
/8°1¢€ JaquisAoN -DUI3Jul JNOCQD UCHDULIOUI JO UOHDUIWSSSIP JOj|  -IAOD UYdJpasal Jo
v1'el (y40m oyyusIdg) J0paY-04g -13qOPQ| IS JO AJIAIDD YoID3$3 10§ 9SDQDIOP 94D3ID O} UOHDZI|DUOLDUIB)U|
LLoc
ve Jswuwng AHISIDAIUN SNIU[IA YIM MDT
‘el ‘Tl MD7Jo AJndp4| ‘01 0Z A|n[| uo |[ooydg Jewwng julo[ [puoypbulaju| 9ziupbio o}
LLOZ AInr siaublaioy 10}
Al ABojoiyd jo aynjysul| ‘010 A|nf| SOIPNIS UDIUIDD M UO |[oOYDS Jawwng aziunbio o)
$OIWIOUOD] [PUOHDUISJU| JO UOHDIOOSSY UBIUIDI
Ge Aq paziupbio ‘uoypibaju) unadoing uo jooyog
AN suolp|oy [puoypulajul Jo ajnjusul| | 10T AN Jawuwng |puolypuiayu| Joy saldpdod apiroid of
SOIWIOUOD] [PUOHDUIB}U| JO UOHDIDOSSY
uoiuin.jn Aq paziunbio ‘siainos| ublesoy|  sjooyog Jawwng
pup dysawop BuiajoAul uoypibajuj unadoung :uoypoNnpa jo
GE'lLlL suoyp|oy [puoypuIaju| Jo Ajnguysul|  010Z A|nf uo |ooydg Jawwng 1oy sayopdod spiacid o) uoypzijpuolDUIB)U|

167



[ LOZ| 433u9) uoypjusawndoq pup uoybwioju] OIVN Y4
Ll suoyD[oy [PUOLDUISiU| JO 3JNJISU| Aipniqgad| yim Ajuiol sedusiajuod [pnpiA 1oy woou b dinba oy
2inpad [945OY Y} «jouD|¢»
€¢| -oad sspusy sopun psjoajes aq 0} JoPOJUOD| Z10Z-1 10T 19§u8d Y{NoA |DUOHDUIB}UI JO UOKINISUODDI
(y1om ssaublaioy aJnpNusDU|
€€| 9ouDpUBUIDY @ SAYDYSIUIWPY) J0J09Y-0d| | | QT SUN[|}O SWOO. [9jsOY Ul jaulaju| Sy} O} $$900D aA0.dwi o) [eRITVRET |
0L0z saljis1oAIuN ubadoung
€1 (suoyp|ey |puoypuisjul) Jopay-old| Jaqueidag ay) Jo pupy) pubpyy ayj utol o} A|ddp oy
suoynz
oLoz uoypIossy| -lubblio [puoypuIe)
€l (suoypjay [puoypuIajul) JopaY-01d| Joquiaydag ApstaAlun uoadoung ay} uiol oy A|ddp o)  -ui ul diysiequieyy
ajis gam YNNSL @Y+ uo Bunjupa
9y} moys oy ‘saly|nop oyoads Buliapisuod pooiqo
AN (y4om oiyyusIdg) Joppay-01d| | 10T Y24oW| suoypdijgqnd jo sisA|pup sAypiodwod jno A1iod o4
SEITE]S)
abpnbup ‘uoypAcuu| pup uoypiadoor
[P21UYD8] PUD DYHUSIDG [PUOKDUIS}U| 1O} olLoz }ois AjisiaAlun) ayj 1oy siadnd yoinasau jo uoy
A juswpndag ‘(340M diyuLIDG) J0JORY-04d| I9QWSAON|| -D|suDJ} |puUOIssa0.d 10y 821440 Bulynsuod apaud o}
$81|NdDy
‘ABojouyda] uoybAouu| pup uoypiadoor) 1102
[P2IUYDO3] PUD DIUSIDG [PUOHDUIBU| JOy| BuUNf — 0| 0T sa|
Ll juswpndag ‘(y40m dyyuaIdg) Jopay-oid| Jaqusjdag| -IsiaAlun ublaioy yum suoypoijgnd juiol younoj oy
“Juswinda SUoyD[aY [PUOHDUISU| Aund
‘uoypAouu| pup uoypiadoor) [poIuYda] -wod Buiysiqnd Asjipp ul Jois INNSL O Som
LE€Ll| pupoyyualdg [pUoypUIsiul Joyjuswundag| 010¢ AInf yoipasai Buiysiiqnd jo wsiubyosw ysijqoysa o}

168



*(AysAe[sey A) ASoTouyoay],
UOT}BAOUU] puUe uorjeIado0)) [BOTUYID], PUR OIJIIUSIOS [RUOIJRUIS}U] J0F juswrjieds(q ‘(AoueAl () juswjreda(
SUOT}R[9Y [BUOT}RUISIU] ‘(AOYIAUYS ‘() SUOTIR[OY [BUOIJRUISIU] JO 9INIJIISUI YIIM PIIBUIPIO0d sem ue[diytom oY,

Ap(g 90UDIs|O] |PUOHDUIBYU]
0102 9y} 901|892 O} SJUBPNYG Y| 104 KSSLUNOD JO
Al SUOKD[OY [PUOLDUISIU| JO 3JNJISU||  JOQWSAON| moquiny» uoyyedwo?) 104 sayijiony apirod oyl sjoadsy [pinyndiaju)
Yl| Ul 48juan) uolpjusWNO0Q
A4 suoyp|ay [puoypuIsjul Jo dynysul| | | 0Z ApW| upadoung jnoqp sjpsodo.d pup podau aipdeid oy
JNNSL J0 3iis gam 3y 1oy
c€e Jajua) |poibojopoysay pup oyLuaIdg of (sebonb
112 (34om [puoypONp3 @ sduaIDG) JoPaY-0ld| Q| QZ dunf| -up| g ul) sesinod pup swniboud Jo jsi| jluqgns o}
oLoc ysibuz ul JNNSL §O SUOHD|SY [PUOHDUIRL
€¢ suoyp|oy [pUOlDUISiU| JO 3jnysu||  Jequisydag JO 3jnjysu| jnoqo ainydo.q o ysijqnd o}
juswindag suoyp|ay [DUOHD US|
‘ABojouyda] uoybArouu| pup uoyniadoor)
[P21UYD8] PUD DHUSIDG [PUOLDUIB)U| 10}
juswppndag ‘(340m dyyusIdg) Jojay oLoz salnop jo spalosd |puoyodnps
L€ -01d ‘(suoyp|ay [PUOLDUIBU|) JOJORY-0d| JOQWSAON| PUD UYdJD3SSJ [DUOHDUIS}UI 10} 9SDYDIDP D3I O}
4 suoyp|ay [pUOlDUIBiU| JO BYNJYSU|| O QT dunf Al JO Hs gam Jo uoisiaa ysi|bug ay; younoj o}
oLoc JINNSL
1z juswypnda( suoyp|ay [pUOHDUIBU||  Jaquada|  JO oS oM 3Yj O uoIsIaA ysijBug ay; aAroidwi of
ABojouyos) MNNNSL jo ABojouyoa] uoypAcuu| pup
uoypAouu| pup uoyniadoor) |poluyds) uoyp1adoor) [POIUYD3| PUD DIUSIDG [PUOHDUIBU|
L€1g| pupoyyusIdg [pUOKDUIBiU| 104 juswppdag| | 10T MdY 104 jusuwinda ojis gaMm ayj youno| o}
oL0¢ MNNSL jo fuswpndaqg suoypjay d1qnd
K A juswypnda( suoyp|ay [PUOHDUIBU||  JOqWad9(|  SUOKD[IY [PUOLDUISIU| JO B)IS GOM SY} Younp| o} pup uoybwW.IOU|

169



Eelllle) uoypiadood oy ajdoed
|[puoybuUIBjU| L LOZ| @4ow Buiajoaul sjuswaainbal g00z: 1006 OSI 1od
N._0.—_._0U aDUDINSSy Jaquadag - SO D3JD UoOHPONP3 pUD Ydolpasal ul ﬂCQEOO._mU
Ajjend 010¢ sunr||p4aypjiq Bulubis jo sunpacoid mau Buyusws|dw|'g v € Asiaaiun
4 [4 sjuspnig
QU_"_u_.O u—"—chw ~A:m._®>_:: ._Om Oucm_hoaxm mQO_._wv_._O\S Ppjuo)
[puoypuIalul (0] 0 4990PO| upadouing uo pasopq sipulwas Buluipiy Buipjoy | 14 rA §oig| |puoypUIBlY|
(uon
-pz1i069)pd
9402g
abany) u1 syun poliod SOMIALD pauuDb|d HSIA 3J1S palqng sidoy
pasebin)
o} Buipiod
-2D) 9403¢

‘010¢ ¥0
Sutuutdaq ay3 ut paaoadde g10g-0T0Z pPorted a9 J10J UOT}RZI[BUOT}BUIIU] JO SWWRIS0IJ PUue Jusdo[oAd(] SUOT)R[IY

[eUI9}XH JO uo13deouo) se YOns UOT}BZI[BUOI}BUISIU] UO SIUWNIOP S[OA PUB ‘600Z UT pajuswaidwl 800Z:T006
OSI Jo sjyuawaaInbal a9y} Y3IM 90UBPIOIIR UI ‘OT(Qg dunpL— AN Ul p[oy sdoysyiom SULINP SOI}ISISATUN-NT AQ SIoU
-3aed Od Yiim pagqeys saorjorad 3soq pue SISATeur 1.10day] S}ISTA-931S [BUL] 9} JO SISkq 9} UO jno paxiom st ue[d ay,],

0T0g ‘PeI303[0A
(TT02°21°T€-0T02°60°10)

ALISHHAINN HLVLS AVEDO0ITOA NI LDHrO0Odd HH.L
JHAN SHIDLLIVAd dOOD 40 NOLLVINHNHTAINI 04 NV IdMHOM TVAAIAIANI

ALISHHAINN HLV.LS AVIDODTOA
YO L-dd-8002-SNdINAL-Z88FV T IINLVO SNdINAL 109f01d

170



YO L10¢
[puolpulaju| Jaquadaq
‘ainusul M -0lL0¢ Sjuspnys [puol
subaq Jaquaydag| -pussjul soj ysijbug ul sesinod mau Bupnpouu| g € wn|noLIND
‘22140 0102 sjuapnys 1o} pup (abioyo jo aaly) 4 sjuspnig
|[puoyDUIBjU| Jaquaydag|  yoys Joj sassp|p abonbup) ysi|bugz Buiziunbi-z 4 HOIS
‘suoyod ‘uoyow
-lUNWWOD3|9] pup -lojul Buybpdn “saynjysu| pup saynopy s AjsIaAlUN
1] Jo fuswypindeq Alio|nBay Aq ys1|6u3 ui sjoLejpw pajulid Jo uoyonpoud” | € ajIsqopn ysi|bug
jusw
-piodep snoyy
/Suepnig ‘PO
[puoypuIaju|
sajnjisu|
/seunong ‘e240 (s@anyjn> pup sebonbup
|[puolpuIBju| L LOZ| [PUOlDN 4O S|PAlsa] ‘(0] 0 1oquaideg) «sispiog
‘jJuswppdagg JsquiadaQ INOYHM PHOAA 9Y] » Joaloud) seuo jpuoypuiayul
uoypAouu| — 010g| Buizipoos pup sjuspnys upissny Jo UOKDZIPUCKDU
pup Youpssay Jaquaydag| -1ajul D PaWID SAYIALOD ID|NDLLINDOD.IXD Bulpjoy°/
YO
[puoyDUIBjU| spsload [puoy
‘@214 540409y | punos a3k |||  -pulajul mau Joj suoypdiiddp meu Buypwqgng ¢
200 Jaquiaydeg sawwpibo.d uoypiadood |puoypulIajul
[puoyDUIBjU| A1aA7| 1oj siojpuipiood AysiaAlun /Ay nopy Buyuioddy- g
juswpndag LLoc sjuswalinbal g00Z: 1006 OSI
|puoypONpy Jsquadaq| Jod sp A1unod ayj uiyyim pup pooiqp yoq Apnjs
‘19ju9)) BDUDINSSY -010Z| jo spouad jo uoyiubooai 1o} suoyipuod ainsua o}
Agpn®|  Jequaydag| abubyoxa syuapnjs 10y aunpadoid Buyuswadw| 'y
YO LL10C
[puonypuIaju| Jaquada(
jJuswppdagg -0102 salyis1aAlun Jsupind yyim sssibap
|puoypONpy Jaquaydeg| s|qnop Jjuiol Jo uoypjuswaldwi /juswdojersq g € spsloy

171



Jojua) sainjjny
pup sebpnbupT

J1UOAD|S ‘SO LL0C
[puoypulajul| Jaquaidag -
O| snbny ‘| 10T
[puolybulaju| A|nr-aunp
YO ‘oL0z
[puolDUIBjU| Jsquiaydeg uoyoz]|
‘suolod - jsnbBny| sjooyos Jsawwns abonbBup| ubissny Buiysijqpisy-/ -DuoyDUIB]
-lUNWWOD3|9] pup 0102 (uoypoijddp aull-uo) syuapnjs [puoy ’ 19Bpng
11 o yuswpndaq Jaquisjdag| -puisyul 10y sunpado.ad uoyooiddo Buiziutspow 9 AT[GOW OIS
L10Z Buiobinp
oO| Jequaydeg (uoyojogsur 14-1A) A0} IIiG0
[puoypulajul( | | 0Z 4990 QO|  -lwiop 8y} ul suoyipuod BuiAll jo juswaroidwg 19OW
Jajus) saunjjn) -010¢ pIIOSuUOD |puopulajul Buysixe ayy ybnouyy sey 3015 Butwioou]
pup sebonbupT Jaquiajdag| -Is1eAlun o yJomyau Buipupys-Buo| b jo uoybal) 'y AllIqoW
DIUOAD|S ‘@O iuspnig
[puolybulaju| 0L0Z| siuapnjs [puolDUIBJUI JO JUSWHINIDDI BDUDYUS PUD Buiobino
‘90140 s,J0pay|  saquaydag| abBonBup| ubissny Yoo} o) Jojuad b BulysiqoIs3 g AllliqowW
20O $ 10409y ‘suoyp|ay uspnig
‘pipog d1wspody 010/ [Pu19§x3 10} 10§09Y-3dIA jo uoyisod ayy Buypuiwijg Buiwoou|
AjisiaAlun Jaquiada(| 9ol |PUOHDUISHU| Sy} JO snypys Yy BuiBubyy g uolssiupy
AjisJaAIUN By} J0 WajsAs ‘Juswjiniday
juswpindaq 010Z| 4194supiy yipautd 1oy sispq [pBa| b sp uoypiauab pig ERlTe)
[puoypONp] Jaquiejdag| ayj Jo SPIDPUDS [PUOLDINPT Y4 JO UOHONPOU|" | [pUOLDUIB}U|| 2INPNIYSDIU]
$1ojpuIpIo0T)
@10
[puolpulaju|
Buiyooay ul paajoa
-ul stossejoud
‘s10jbuIpIo0?) 1102
‘22130 Jaqueda(
|[puolpUIBjU| -0102 sabonbup)| ubiaioy ul
‘apnpsul 111 Jaquiajdag|sajoID JO SUOLD[|0D pub $)00( §x3} julol Buinss|

172



apnjour yorym jroddns [eroueury pue

[EUOT1RULIOJUT SOT}IAT}OR [BUOT}RUIDIUT (Q SOT}TAT}OR JR[NOTLLINO-RIIXH (G {SOOTAISS [RUOI}RONPD JO 110dXH (¥ {AIT[TqQOIN
oTwEPRIVY (g {yoaessay] (g ‘uorreonpy (T :PoYSINSUIISIP U88(Qq dARY SPIOTF Joleul SUIMOI[0F o7 ue[d I0m oY} UTYITM

supba( ‘18jua)
aoununssy Ajpny
‘0
|puoybuUIBiU|
‘@I s,10)0Y
‘papog diwspooy
Ajis1aAlun

sdoysyiom
9y} Jo sjundidiing

130
[puoypuIBjU|

L 10T Aow

LL1OC 8unr

L LOC 13990

0lL0c 8unr

RO

|ouonpuiayu| Jo Jpd b wayy Bunpbw ‘siajuar) ainy
-|n> pup sbpnbupT jo wioy sy} Buiziutepow
uonpyIpaId

-0D |[puoypuIdul 10j way} Bupdeid pup ngloA
4o sswwpiboid [puoyponpa A3y yno Buyuiog ¢
sjusw

-ppdep /sanjnopy s, ApsiaAlun ayj jo [pyusjod uoly
-pZzi|puoypuIdUI Jo Buliojiuow jo yuswaroidw)g
SOIJISI9A

-1un unadouing jo seoyopid poob pup sdoysyiom
9y} uo juswabpupw-doy ngloA o4 Buioday- |

[4 S0IAPY
Ad1jod
uoypz||
Z| seloN Aodljoq| -puonypuisyu)

173



‘sue9(J “puawjaeda( [euoIIRINPH JO PO :uoTjeUaWL[dWI J0J S[qISU0dSaT SUOSIdJ

00l 0Z 0€ 0 19jsDy
74 0S T4 0 Jojayong uoyp2IUNWWOY) [PINND-ssol?) pup ABojoiyd
00l ool 0s 0 19§Dy
74 0S G¢C 0 Jojayong Awouod] |puoibay pup juswaboupyy
001 09 14 0 19jsDWy
V4 (0] Ge 0 lojayong SUOLDDIUNWWOD9[3] PUD $DISAYy
001 09 0€ 0 FETH Y
oy 0g 14 0 40/8yopg 1] pup solpwaYbW
001 09 (14 0 FEYH
001 0S Gz 0 Jojayong salbojouyoa] |PIDOG pup ‘suolyp|ay [PuoypuIBju| ‘AloisiH ‘Aydosojiyd
001 001 0 0 J8jsopy
001 o0l 0 0 40jayong MD]
001 001 0 0 SRS
74 015 G¢e 0 Jojayong s90uDUl{ pup AWOUOD] PO
zLoz LLOZ | 0L0Z | 600C ainysul/Aynong

(sa17110102ds Jo 12Qunu 10307 JO %)
sawwn.aoad puonvonp finrsaaaru g oqur spurod § D Sunuawayduy ‘11

SHILIAILDV TVNOILVIONAA “I

AHODALVI LNHYHEN) HHL WOdA d1 HAON OL SIXHANI ONIMOTTOA HH.L

174



*SUBOP pue ‘I9jud)) 11T

‘guourjreda( [BUOTIBRONPYH ‘99TFJO [EUOT}RUIDIU] JO SPRIY] :sowrwrerSoad s9a139p JUTo/a[qno( 10F o[qIsuodsat suosaag

8

[4

:|pioL

Jeua) 1M

uolpIIUNWWOY) |PINYND-SSOID) puUD %mO_O_:._m

s92uDUly PUD AWOUOD] PIOAA

Awouod3 [puoibay pup juswabpubyy

suoyndIUNWWOodd|3] pup mu_m>£m

MDT

N O~ |—|—|—|—

— OO |—|O|O|— ™
— |O|O0O|0O|O|O|—

1] PuD soypwayjoy

N [N [O—|N|N|—|—|Z

—

saibojouyds] |pIOG pup ‘suoyp|ay [puoypuisu| ‘AlogsiH ‘Aydosojiyq

cloz

Loz

oLoc 600C

ajnjysul/Kyndny

fiymon] uad sowwn.agoud 22.432p Jurop/a19noq €' 1

*901JJO [BUOT}RUIIIUT JO PRI ‘193Ud)) T JO PEIH :XOPUI STY} JO JUSUWAIIYIR J0J 9[qIsSuodsat SUosIag

ool

06

S/

g9

cLoc

LL0T

oLoc

6002

(12qunu) 2wwvago.rd DuU01IVINP2 JudPU0dsa.L109 2y Su1ja)duiod uodn sjuapnis usaaol
puUD UDISSNY Y109 01 UOVITUNUWIULOD PUO01SS2Jo.1d Jo p1a1] 2y] U1 SL0DIsuD.L) Jo spwoldrqg Suipivmy “Z'[

175



*9)N}TISUT TTT JO peaY ‘Sareyod Jo spesy ‘sueap :Aouarorjoad aSensue] YSI[SUH JO SUISLAIOUL I0] S[qISuodsal suosIag

oy GE 0¢ €T 61 Awouod] |puoibay pub juswaboubyy

oS 14 oy Ge 43 SUODIIUNWWOD3[3] Pub $JISAy(

Sy oy Ge o€ LT 1| PuD soHDWaYPYy

*14 oy €€ LT vt salbojouyds] |pIDOG puD ‘suoyp|ay [puoypuIdu| ‘A1ojsiH ‘Aydosojiyq

LE 0€ T4 8l £l MDT

14 LE 8¢ 0¢c Ll $82uDUly Ppub AWOUOD] PIOAA
ZLoZ | L10Z | 0L0Z | 600 | 8002 ainyysuj/Aynang

%, 86 01 9so[o Aouaroryoad segens
-ue[ uSreJa0J JO a8e)uadaad oY) Sk }SI[ 9} WOIJ POPN[OXad ST UOI}RITUNWIWO)) [RIN}[NI-SS0L) pue A3o[o[tyd Jo A}[noeyq

(%) s10ssajoud 1§10 A Jo fiouarorjoud agvn3uny (ysnsuyg) usrvaoq ¢’

"901JJ [BUOI}RUIS)U] JO PBIY ‘SUBSP ‘SITRYD JO speaY :s10ss0J01d UST0J0] Y}IM SUTHIOM 10J 9[qIsuodsa.l SuosIog

ve

8l

€l

cl

:Ipjo}

€

[4

g

uolRIIUNWWOY) |PINYND-SSOID) PpUD >mO_O__.._m

(3]s

N

[4

L

Awouod] |puoibay pup juswabbupyy

SUOHDDIUNWWOD3|3] PuD $JIsAY4

1| pup sdypwayjow

™| — N

— Ol =

salbojouyda) |pI>OG puDp ‘suoyp|ay [puoypuidju| ‘AiojsiH ‘Aydosojiyd

o

MD1

M AN (MO AN™m

$3dUDUI] PUD AWOUOD] PO

(]
(]
(=]
N

010C

600C

ajnjisu] /Ay ndon4

(1mafi uad suosiad) 1§10 A 1 SUYID3] s40ssajord ug12.404 "¢ [

©
>~
-



$90UDUI4 pupP AWOUODJ PIOAA

cloz

1102

oL0c

600C

800c

asnjysul/Aynang

$21M7178U1/$2171NIDJ U1 $1ODUJU0D PUD S)22[0ad pUOIDULIIUT *Z'7

*SITRYD JO Speay ‘sueap ‘901330

[euorjeuIajuU] ‘uswilaedd(] UOT}BAOUU] PUB YOJBISOY JO SPBIL] :SONUSAdI 9Y} SUISBdIOUT J0J d[qIsuodsat SuosIoJ

002 G/l 0S1 €€l rAAl syoaloud pup sppIjUOD [PUOKDUIBUI WOIY NG[OA JO SanuaAal Jabpnq [pnuuy ‘1
cloc | 11oc oioc 600C 800c }
s04na spupsnoyj N
s192lo.4d puv $191.19U0 DUV ULIJUL UWLO.Lf SINUAL 12PN 1S10A 'I'Z
SHILIALILIDV HIOYVASHY ¢
*9IN119su] TT71 JO peey ‘sareyd Jo speay ‘sueop :sururet) egengue| 1o sa[qisuodsal suosIad
G¢g 14 G€ S y|pjol
ol / G 4 0 Awouodo] [puoibay pup juswaboubyy
G / (o] 0 0 SUOIDOIUNWWOD3|3] pup sJISAyYd
[ / [ 0 0 uoyDdIUNWWOY) [BINY|N3-s5017) pup ABojo|iyd
g YA S 0 0 11 pup soipwayjoyy
(o4 / (o) L 0 salbojouyda] |pIDOG pub ‘suoyp|ay [puoypuaju| ‘A1ojsiH ‘Aydosojiyyg
g YA S 0 0 b
G / G z 0 s92upul{ pup AWOUOD] POA
ZLoZ | L10Z | 0L0Z | 600Z | 800Z ainyusuj/Ayjnang

apnansuy T ul s10ssajord 11§10 A 10] sSuru.ay aZvnSuny 9’1

177



YA L S 4 0 MD]
Gl Gl cl 0l Ll $95UDUIJ PUD AWOUOD] PIOAA
CloT | 110T | oloT | 600C | 800 ainjsul/Aynong
(1mah 4ad suos.aad) $2Yy24nasa. ‘s10ssajosd 11§10 A Jo firn1qow 21wmapPMIY 7' ¢
*SITRYD JO SPBIY ‘SUBSP “90TJF [BUOT}RUIIIUT JO PBIH :A}I[IqOW SJUapN]s SUISBIOUL JI0F 9[qIsSuodsat SuosIag
Y4 L9 Lg Ly 4> |0l
ol Y4 Z 9 9 UOlDIIUNWWOY) [PIN}ND-SSOID) pub ABo[O[Iy
4! 0l L g 4 Awouoo] [puoibay pub juswabbubyy
S g g S 0 SUOHDOIUNWWODJ[3] PUD SOISAY
VA L S S S 1] PUD SolDWayIdWy
8l Gl gl 0ol 6 salbojouyda] |PID0G pub ‘suolp|ay |puolpuIsju| "AlojsiH ‘Aydoso|iyq
L Z S S 0 MDT
cl ol L S 8 $82UDUlj puD AWOUOD] PJIOAA
CcloC | 110C | oloZz | 600C | 800 ainilsul/Ayndng4

(1vafi uad sjuapnis) sawwun.iSoad 23unydrxa 21UIPDVID UL SJUIPNIS [1S10 A J0 uoPd12124D] [°E

ALI'TTHON DINAAVIV "€

*SITRYO JO speay ‘sueap

‘901JJO [BUOT}RUII)UT ‘}usuuj)ieda(] UOT)BAOUU] PUR [018ISIY] JO SPRIY :5309[0ad [eUOT)BUIIUL J0J 9]qISU0dSaT SUOSIdJ

oy

T4

|4

6

ol

:|pjoy

g

0

Awouod] |puoibay pup juswaboupyy

suolyndIUNWWODd|8] pubp mEm%..—&

uouDdIUNWWOY) [PJNYN2-ss017) pup ABojojiyyg

9
€
9

1| pup sopwayjow

salbojouyoa] |pIDOG puD ‘suocyp|ay [puoypulaju| ‘AloisiH ‘Aydosojiyd

™M | OMANM®M ™

- IN[—|N|— [ —

O V| |—|r—|r— [—

O IN|O|—|N

MD7]

178



saaulpJj ublaioy jo JaquinN

G/ | 09 | Sv | TE K4

z1oz | 110z | otoz | 600z | 800z

Peay ‘suesp ‘9d1FJO [BUOIJBUIIUT JO PBIF :SJUIPN]S [EUOTIBUIIIUT JO JOqUINU 9} SUISBAIOUT I0J S[qISU0dSaT SUOSIdJ

saou11] uS12.40/ Jo JaqQuNU 2Y) SUISVIIIUT *T'F

‘puawjreda(] [euoIyROINPY JO

L9 LS £ VA4 |44 |pjoL
Ll ol ol 8 €l UOHDOIUNWWOY) [DINJ|ND-550J7) pub ABo[o[iyd
g 4 |4 € 4 AUulouod3 [puoibay pub JUsWIBDUDYY
S 4 € 4 4 SUODOIUNWWOD9[3] PuUD $OISAYy
S € € [4 9 1] PUD SODWS DWW
0¢ Z1 Z1 9l / saIbojouyDda] [DIDOG pUD 'SUOHD[aY [PUCPUIdJU| 'A10JSIH "Aydosojiyd
yA VA g 19 19 MDT
Gl 4! cl Ll / $392UDUIJ pPUD AWOUODT PJIOAA

CloZ | LloT | 010Z | 600C | 8002
SJUSPNYS [PUOIIDUIBJUI dWI-[INF ajnpisul/Ayning

$JU2PNIS 1PUOIDULIIUL JO L2QUINU 2Y] SUISDILOUT ' ['F

SHIAYAS TVNOILVINAA A0 LHOdXH ¥

*SATRYO JO Speay ‘Sueap ‘9d1JJ( [BUOT}BRUISIU] JO PRI :A}I[IqOUW OTWAPLOR SUISBAIIUT 10J 9]qISuodsal suos.Ioq

L8 6/ LZ 09 8¢ ‘|pioL
€l Cl cl Cl Gl uoHDdIUNWWOY) [BIN}N3-5S0J) pub ABO|o|Iyd
8 8 / 9 L Awouodo] |puoibay pup jusWabDUDYY
/ / / [ / SUOHDDIUNWWOD3[9] PuD SOISAy(
9 S S € 4 1] PUD SobWwaypyy
S¢C 14 €C 0t A4 sa1Ibojouyds] |PIDOG puUD 'SUOKD[3Y [puonpuIdju| ‘A1ojsiH "Aydosojiyg

179



*SuB9(J ‘991JJQ [BUOT}BUIIIUT JO
PBOH ‘SUOTIEITUNTIWOII[S], PUk LI JO jusujreda( JO PESF :9}1S-0oM 9} SUIZI[BUOT}BUIIUT J0J S]qISU0dSaT SUOSIDJ

(9%GG) 3s3UlD[ (%0¥) 9sulyd|  [%G¢) 3s3ulys FAVERTT0) (%1)
(%G £) upwieg|  (%0G upwieg|  ‘(%0g upwid|  ‘(%01) uowie youauy
(%G2) yousy|  ‘(%0G) Yuasy|  (%0€) Youssd|  (%01) yousiy “(%01) sabonBup| ubjaioy
(%00L) ysbuz|  (%06) ysubua|  (%Gz)ysibua)  (%SS) ysibug ysijBug| ur a4is-qam ay4 Jo spipd pajusiio-siasn ubiaioy
zLoz LL10Z oLoz 6002 8002

Su1z1puovULL)UL 2115-92M (110 “['9

SHILIAILDV TVNOILVNHALNI 40 TIVHIAOID TVNOILVINHOAINI *9

*193U99 $310ds Jo peay ‘yusuwrjredap SITeJFV S}UIPNIS
JO peaY “90TJJO [BUOT}RUIIUT JO PBIY :S}USPN)S [BUOTJRUIIUT JO SOT}TATIOR JB[NOLLINORIIXD JOF S[qISU0dSAT SUOSIdJ

*(stuspnys |puoypuUIB}UI JO JaqWINU [D}O} JO

%05 %0¥ %G € %0€ %S¢C
%) SWIAOD sjuapnys ID|NJLLINODIYXS Ul Buypdidiypd sjuspnys [puoypulIsjul JO JaquINN

cloz 1102 oLo0c 600C 8002

$]U202 SJUIPNIS L2Y]0 PUD $140dS ‘$21710179D V1I0S U1 SJUIPNIS DUV ULIJUL JO U01nd10124D] [*C

SINAANLS TVNOILVNHAINI HLIM SAILIALLOV WATAJDIHY NI VHLXH 'S

‘sowrwre13o.1d [BUOT}RUISIUT JO SI0}RUIPIOO)) ‘SI93UD aIN}[N)) pue agenguer|

o
JO SI01091IP :901JJ() [EUOTIBUIDU] JO PBOE] :STUIPN]S [BUOTIBUISIUT JO JOqUINU 9} SUIseatour J0J o[qIsuodsot suosiog X



181

"991JJ(Q [BUOT}RUI)U]

JO peay ‘sueap ‘juawrjredo OTWOUOIY JO PBOH :SOT}IAIJOR [BUOIIBRUIIUI SUIOUBUIJ J0J 9[qIsuodsal SUOSIdJ
° ° o ° ° (%001
7005 | 705¢€1 75C1 7011 7001 10} udP} §OOZ ©4 Uosupdwod ul o) salIAOD [puoyDUIBjuI Jof joBpnq ayy Buispaiou|
cloc 1102 ol10Z 600C 8002

SHAILIAILDV TVNOILVNYALNI 04 LAIA NI "2

‘sowrwe.1.50.4d [eUOT1RUISIUTL JO SI0)RUIPIO0))

‘sues(] ‘@01JJ(O [BUOI}RUI)U] JO PeOH :sogengue] USISJIO0J Ul S[RLIJRW [RUOIJRULIOJUL JOJ o[qIsuodsat suosisd

.:..vm;m__nnn S|PlI8joW |[puoPW.IOjUl JO 0ED_O> |0} JO nXL sebpnb

%51 %l %01 %S %€ -up| ublaioy ul paysiiqnd ‘(suoisiaA dluolo3|e pup pajulid) s|pLIBJOW [DUOLDULIOU|
cLoe LLOT oLoe 600C 8002

YSNSUF U1 UO1IDULLOJU PIIUILLIO-SI1IIUNOI US1240] "7'9



2010 uolpiadoor) [puoypuIBu|

L 10 A4pnigay

«=---» $359Y]} 92163p [DIOPOO PUD §,I9JSDY 'S, 10[3yoDg
104 Bujipp 2yuaIdg pup diweppdy abpnbup| ysiBug 1oy
wn|nowInd o ubisep o} woabougd A| sndwa] 10y A|ddp o} -

30130 uolpIadooy) [puCHDUISU|
‘(seiAlY [puolDINPT) JOJDaY- BDIA

L 10Z Aow

MSA Ul saij|nobg 8y} Jo Jsai ayj ul sebonbup| ubiaioy
jo Buiyona} abonbup| aAloaye 1oy seuljepinb ajpioqp|e of -

2010 uolpiadoor) [puoypuIBU|

Z10¢ Aionupf
- 1 10g Aponup(

saljIsIoAIUN ubleof pupb
NSA ueamjeq paubis sjuswsaibo jo Jaquinu aspaidul oy -

(sewAlPY [pUOHDINPT) JOJ0Y-3DIA

L 10Z A1onigay

up|d 2169§o1js oy Jo uoypjuswa[dwr ur diys
-19pD3| 10§ 9|qisucdsal aq ||Im Oym s|pnplAlpul uBissp o) -

$31}|NdD
‘22140 uoypiadoor) [puolybulaju|
‘(sepiAlYy [pUOLDINPT) JOJOIY- IDIA

L LOT Y21oW
- 1 10g Aponup(

saAlalqo ayj Buirsiyon
1oy sa1bajp.ys juawa|dwi pup ysi|qpjisa ‘aypiauab o} -

Sa1j|NOD
‘22130 uoypIadoor) |puolbUIBU|
‘(seiAlDY [puolDINPT) JOJDaY- BDIA

L 10T Apnigey
— 1 10Z Apnup(

pouad siyy Buunp spaip Apuoud
3y} UIYIM PaA3IYID 9q 0} saAlalqo oynads dojaaap o} -

2010 uoypiadoor) [puoypuIBU|
‘(sayiAlYy [pUOLDINPT) JOJOBY-DIA

L LOZ Apnup(

2102 o4 dn pouad upak-auo sy Bulinp yiom |Im NSA
YolyMm ul uoypzijpuoyouldju| Jo soaup Ayioud Ajyuap of -

up|d d1bajp.1g
uoyDZI|PUOHDUIB}U| JO
juswdojara Buiping
so|diduL] pup s|po9)

abapyd ul spun

uonnz
-I|P3J JO SWId]

SOIHALPRD NSA

ac1yonud jsag

Z10Z Arenuep — 110g Arenuep

LOALO0dd INLVO-SNdINAL NTHLIM
HLVHOGV'TH SHILLIALLIDV TVNOLLVNYHLNI HO04d NVIdMIOM TVNJIAIANI
ALISHHAINA HLVLS NVAHYHA

182



A}jnobg ABojo1b0g

‘Anop4 UOLD|IY [PUOHDUIBU|
‘Ayjnopy uoypindaid sjuspnys ubialoy
‘20140 uoypiadoor) |puoypuIaju|

L LOC Y21oW

uolppunoy
2w Apjssny ‘«pissny jo ebowi aAlisod b Jo uoypuLIoy
pup pipaw sSSP UbIuaWY» josloid ayj jo yno ALipd o4 -

Ayjnop4 uoyD[aY |PUOKDUIBU|
‘22140 uoypIadoor) |puoypuIaju|

L LOZ 4oquiaroN

peloid «bul

-Apnys uoypibajul unadoung syj jo s|jooyds [POIJEI0BY] (§SDT
9y} uo uoisundxg uoynibsjuioing» woiboid «snsPINDD
pup DISY [D}uUSY) uo /ul uoyponpy Jeybiy pup yoinasay

Uo $N204 Y — JusliQ 3y} pup adoung usemiag» ayj jo
awpJy oy} ul uoyopunog usbomsy|oA ayj 1oy A|ddp o} -

Aj|non4 s21sAyq

joeloid « uonpindaid

sjsyuaidg Bunoy 1oy alua) |puoibay» woiboly «snspoND)
puD DISY [P4juaY) uo /ul uoyponpg JayBIH pub YoIpasay

Uo sND04 Y — JusliQ ay} pup adoung usamiag» ay; jo

‘221330 uoypiadoor) [puoypuIsiu| LLOZ Anr awn.y ayy ul uoyppuno4 uabomsy|oA ay; 1oy A|ddp o} -
paload «A{ISISAIUR SJD}G UDASISA D SaIpNj§ dAIUbo)
10§ 314us7) |PUOHDINPI-OYHUSIDG JO UOKDBID» «wDIBOoI4
salndony uoypiadoo?) [puoypuIsiu| J0 sBYIAYDY salpdD)) ‘/d4
‘82140 uoypiadoo)) |[puoypuIBju| LLOZ YoIoW| 8y} jo awpiy ayy ul uoyopunog uabomsyjoA oy Addp oy -
S31§|NdD ] Z10¢ Aionupf’ spaloid oyyusos
‘a2 uoypiadoor) [puoypulsjul| - | | 0Z AIPNUD(| jusiayip jo swpJy sy} ul diysuisjul [puOYDUISiUI SPNJOUI O -
s31}|ndD4 Z10¢ Alponupf swpiboud sbupydoxa buipn|d SOAIIDIIU| YdID3sdY
‘90140 uoypiadoo)) |puoypuldul|  — | | Qg AIDNUD(| -ul — PPOICD YdoID3$3.I Of SUOKdO JO JusWSdDUDYUS JBYLINY -| JO UOHDZI|PUOLDUIBIU|
[ 10Z YIoW J101jdX3 U39q SO SS{IAOD [DUOHDUIS{UI ||D DY} UOH
2010 uoypiadoor) [puoypulsjul|  — | | 0Z AIPNUD[| -DUIPJOOD NGA 24NSUd O} sayljiqisuodsal O] jo pundxa o} -
LLOT APW S3J1AJI8s Joddns [puoljpu

20140 uoypiadoor) |puoypuISju|

- 1 10g Aponupy

-J9Jul S, (G A JO SSOUBANIDDYS 3y} aaoldwi pup uayyBuauys oy -

9010 UolpIedoor) [puolbUISHU]
‘(uoypiadoor) |puoybulajul
1421104 d1JHUIDG) J0J03Y- IDIA
‘(seliAlPY [pUOYDINP) J0J09Y-DIA

210 Asonunr
— 110g A4pnupyp

juswabobus [puoypuIsjul
10} AODDOAPD PUD ‘UOKDIIUNWWOD ‘AJ|IGISIA 9SDBIDUI O -

183



TR
‘22140 uoypiadoor) [puoybuIsiu|
‘(sewiAoy [puOLDONPT) JOJOIY-SIA

210z Adonuprp
— 1 LT Aspnupr

prouqp Buiuips| ul
abpbua o} ysim oym sjuapnys of yoddns [proupuly Jojpalb -

$592044 UolONP]

Jo uoypzijpuoyDUIBU|

uoissiwg Jybry buisn

$OLIA0DSI(] |DINJDN] JO JUSWIDUDAPY
8y} Jof J3jual ODONS NSA

‘20140 uoypIadoor) |puoybuIBlu|
‘(uoypiadoor) |puolypulaju|

palosd 31aNYD

9421|104 d1yusIdG) J0j0Y- 9JIA L L0Z Buudg UIyM saljiAloD juswsa|dwi o} sauljapinb aypioqo|s o} -

9010 uonpIadoor) [puoybUISHU]|
‘(uoypiedoor) |puoypuiaju| Z10Z Adonupf uoyopunoy
9421104 dlusIdG) J0OIY- DIA|  — | |0 A4onuD( undof Yy YHM uoypIOqR||0D [NHINIY YSI|GDISS Of -
spaeloid

9010 uolpiadoor) [puolbulajul
‘(uoypiadoor) |puoypuisjul
19421104 dlJHUIDG) J0JO3Y- BDIA
‘(seuiAlPY [pUOYDINPT) JOJOBY-DIA

L LOZ Jequiedaq

Jayjo 1o /pup Yoinasal 1o /pup dyiuaids juiol jo Buidojoa
-op uo ‘stzaquaw A nop4 Bulisia pup Buluinyy ‘ebupyoxy
SJUSPNIG PUD JJDJG DIWIPDIY UO SNIUJIA JO SIIWOUODT pUD
juswaboupbyy jo AjistaAlun yim juswaalbo ayy ubis oy -

90130 uonnIadoor) [puocybUISiU]|
‘(uoypiadoor) [puoypuIByU|
19Ad1|04 dlJUIOG) JOJOBY- DA
‘(sawiAoy [puOLPONPT) JOJOIY-SDIA

L LOZ Jequisydag

oJipasal puo
Buiuipuy juapnys ‘Buiyonay jo pjay ayj ul suojd uoyoiadood
pup sswwbJiboud Apnys uowwod Buidojoasp uo bibniay
jo siaubialog 1oy AjisI9AluN Yim juswaalbo syj ubis of -

mm_—_:UUn_ A:O:U._wQOOU _U:O__U:.hm_:_
9421|104 DYHUSIDG) J0JORY- I

Z10¢ Aionuof
— 1 LT Asonupr

S9IIAOD Youpasas Aupuljdidsipiajul @oubyus of -

sol|noDy

‘80130 uoypiadoor) [puoybuIsiul
‘(uoypiadoor [puoypuIByU|
'p401|0g dJHUBIDG) J0§O3Y- SDIA

L LOZ 42900

sJauppd [puonpuUIajul

Yim suonypioqp||od Buouys Ysi|qpisa o} ppoiqp pup (3240
/dd 40 s1aquiaw Buipnjpul) plUSWLIY Ul $314U3D DYHUIIDS Jud
-I3yIp Jo saAypjuasaldal sy} yim Buysaw b aziunbio oy -

sal§|non
‘22140 uoypiadoor) [puolbulsjul

210z Adonuor
— 1 LT Aspnupr

jsaJajul
|puoypulajul jupoiiubis o seyiunpioddo Jupib mau Jybiybiy
‘sedualajuod pup sjooyds ‘speloid [puoypuisjul Buiwoodn
{NOQD UOHDWLIOJUI UCKDUIWASSIP JUNOWD Sy} 9SDAIDUI O} -

184



saly|noDy
‘22140 uoypiadoor) |puolybUIBU|

L LOC Y21oW

SaljIsidAIUN Jaujpd uoad

-04na yyim spalosd AADJW3I PUp (£ pup g suolpy) snpunyy
snwsp. juiol A|ddp oy y1om Aiojpipdeud jno A1iod oy -

$a§|ndD
‘22140 uoypIadoor) |puolypuIaju|

L LOZ A4pniqay

«[wodydp)) auIbnn pub bibioss
‘pluswy Uil Buuioyy pasnq Adusjedwod spipomoy sdiysiou
-pod asudisjug-ApsiaAiun 1oy Ayoodod Buipjing» psloid
Al sndwa] juiol A|ddp o} juom Aioypindaud yno A1iod o} -

saly|noD
‘22140 uoypiadoor) |puolybUISU|

L LOZ A4pnigey

«5HINNT — 0UDUISA0DH
poog) pub mp7 Adijod pooylnoqybiaN upadoing» paloid
Al sndws] juiol Ajddo o} yuom Aioypindaid yno A1ipd of -

$a14|NdD
‘22140 uoypIadoor) |puolypuIaju|

L LOZ A4pniqay

«S2UDUISA0D
PO0S) Ul SO|NPOW [9AS7] J9JSDW JO 3dud||dx3» josloud
Al sndwa] juiol A|ddp o} yuom Aioypindaud yno A1iod o} -

20130 uoypiadoor) [puoybuIsiu|
\70_.__>_._u< _O:O_hcu:—umv 10§09Y-3dIA

Z10¢ A4pnunr
— 110Z Aspnupr

spaloid [puonpbuiajurl ur uoypdidy
-iod o} Buip1022D sjuspnys Jo abojusdiad ayj Ajuibw ‘|jom
SD SJUSPNYS PUD JDJs Y40q Jo Ajijiqow ay; ‘@dupysul 1oy ‘Bul
-spaJoul ‘swpiboid abupbyoxa pup poouqgp Apnys o uoyod
-pIod juspnys 1oy sayiunpioddo pundxe pup sjowoud oy -

30130 uoypIadoo)) [puoKHDUISHU]

sanss| [puolpulajul ypm Apnd

‘(sepApY [pUOLDINPT) J0JOBY-ADIA L LOZ Buudg| -xa [pap yoiym ‘swoiboid pup jusjuod asinod dojarsp of -
sol|noDy

‘821330 uoypiadoor) [puoypulsiu| Z10¢ Apnupr suoibau ay} ul sed1o Juswinidal Bulysi|

‘(seliALPY [puOYDINPT) J0P9Y-dIA| — | | 07 J9qweidag| -qpjsa Aq sjuspnjs [DUOLDUIB}UI JO JUSWHINIDSL BDUDYUS Of -

821140 uolpiadoo)) |puolpbuIsju| Z10¢ Alpnupf saljis1sAlUN upadoing sy}

‘(sepApY [pUOLDINPT) J0JOBY-ADIA

- 1 10g Aponup(

YiM play [ouolpdnpa sy} ul uoyoiadood ayy sjowoud oy -

salj|NoD
‘22140 uolpiadoor) [puolbulajul
‘(seliAlPY [pUOYDINP) J0JO9Y-DIA

L LOT 1equadaq
- 110Z 4equisydag

wnno1LIND 9jpNnppIb
-1apun ay} ul sAkomyjpd /jusjuod [puolypuiaul dojaAsp oy -

sal}|ndp4 [ YALS buluips| [puolpuIBjUl J8YHINS Ul AjISISA
‘(sepApY [pUOLDINPT) J0JOBY-ADIA — L 10g@unf| -lun ay} ssouop sauldidsip Buown syul| aJow ysi|qpjsse of -
salj|non4 SOI{IAIfOD Buluipa| [pUOHDUIBUI JO SBWOD4NO pUD
‘(sewiAlpYy [pUOLDINP]) JOJBY-ADIA L L0 Buudg| ssauaAloaye ayj ss920D Of WSYsAS [DWIO} SIOW 9JDAID O) -

185



30130 uolpIadooy) [puoCyDUISU|
‘(uoypiedoor) [puolybulaju|

9 A01|04 D41USIDG) 10§00y~ DIA
‘(seuiAlY [puOHDINPT) JOJDOY-DIA

210 Aipnupr
— 1 10Z Apnup(

SJIUN SA{DIYSIUIWIPD [DUIBUI
s}l || ssoJop sauljiqisuodsal pup sajoJ [pdulid sy jo uoyod
-4up[> yBnouyy AousIdiye SARDIUSIUILIPD S, (SA 9SDaIOUI O -

S9DIAIOS SADISIUILPY

$31j|NOD
‘22140 uoypiadoo?) [puolybulaju|
‘(seiAYy [pUOLDINPT) JOJOBY-DIA

210z Adpnupf
- 1 10g Apnup(

SJUSPNJS JO AD1ID 19PIM D
o} sayiunpoddo poougp Buiuips| pup ‘swoiboid sbupyoxe
punogjno ‘pooiqgp Apnys sjowouid o} sawayos dojaAap oy -

Sa1j|NOD
‘22130 uoypiadoor) |puolbUIBU|
‘(seuIAlY [puOHDINPT) JOJD9Y-DIA

2107 Aipnupr
— 1 10Z Apnup(

NSA
o} sapjoyds Buijisia paysinBulsip Buliq |[Im Yoiym ‘«saliag
IDUIWAG SJBJSDI [PUOHDUIS}U|» UD 8BPUDW PUD 9)PaID O -

$31j|NOD
‘22140 uoypiadoor) [puolybulaju|
‘(seiAY [pUOLDINPT) JOJOBY-DIA

L L0g Bundg

D[NDLLIND 119y} 04Ul JUSJUOD |DUOLDUIBUI DYID
-ads yym suljdidsip asnyul 0} SEI0YS AJISISAIUN S§D}I|IDD4 O -

Salj|NoD
‘22130 uoypIadoor) |puolbUISU|

L LO¢ 43quadag

AJISISAIUN SSOIDD S}IUN DIWSPDID YiIM "ojonpoib
pup ayonpoibispun yjoq ‘ojnoLuInd Aipuldidsipiajul pasndoy

‘(sswiAly [pUOLDINPT) JOJOSY-DIA - 110Z YoirW -A||DUOLDUIBJUI MBU JO JUBWYSI|DYS Sy} 9ZA|D}DD Of -
swpiboud ppoiqp YydI1pasal 1o /pub Apnjs ul uoyond

sal|nopy -1pyand Joy sayiunpioddo uspim of sjuapnys aypnpoabispun

‘901440 uoypiadoor) [puoypuIBiU| Z10¢ Apnup(| pup sjpnpp.b 1oy sdiysipjoyos pioddns o} ‘puny juswmopus

‘(sayiAlYy [pUOLDINPT) JOJOBY-DIA

- 1 10g Aponup(

up jo uoypaId ay} Buipnpoul ‘sedinosas mau Ayuapl of -

saly|noDy
‘22140 uoypiadoor) [puolypulaju|
‘(seuiAlY [puODINPT) JOJDOY-DIA

Z10Z Apnupr
— 1 10Z Apnup(

$JDUWI0} ppOIgD ApNJs [DUOHIPDI} SO [[9M SD

suoydo Buluipa| 9d1Alas pup ‘Yoapasal ‘sdiysusajul Buipnpo
-ul ‘ssjiunpioddo poouqp Apnjs asow BuliaAljep 104 swsiup
-Uyoaw aAlDACUUI AJUspl O} JyDis PUD A} NOD} YjIM YI10M O} -

Abojo|lyq upissny Jo A}ndp] ‘A}jndD4
uoypindaud syuapnys ublauoy
‘@214 uoypiadoor) [puoypuIBiU|

L LO¢ 43quedsg

s1a1nyoa| ublesoy pup oysswop BulAjoAul ‘NSW YHM siaubia
-104 104 S3IPNJG UDISSNY UO [OOYDG JSJUIA sutol aziupnbio of -

ABo[O[1y4 UDISSNy JO AJjnd04 "A}|NdD]
uoypindaud  syuapnys ublaioy
‘22140 uoypiadoor) [puolypulaju|

L 10T Aow
- 110Z |4dy

NSA 0 @44ua?) Buluipa|-o UDISSNY J
sjuapnys ublauoy Joj BuluIDa|-2 UDISSNY JO SISSD|D YDUND| O -

186



2010 uolpiadoor) [puoybuIsiu|

Z10g Aipnupp
— 1 10Z Aspnupr

$a1}|NoD4 JO spaloid [puolpdNpa pub
U2JDasal [puoypuIBjUI 10y asbgpipp Buysixa eyopdn o} -

90IAISG syIoMjau Jajnd
-wod pup si1ojndwod jo juswyindeq

L 10g Buudg

(sway yoinas 10§ bLIBILID
dojaAap) aspqoyop 104 suoypoydads [po1uyde} dojaAsp oy -

9150 dd

‘20130 uoypIadoor) |[puoybuIBU|

Z10g Aipnupp
— 1 10Z Aspnupr

9}ISqAM AJISISAIUN Sy} UO jsa1djul [puol
-pusajul yupoyiubis jo sayiunpioddo yupib mau ybiybiy of -

uolDPUIWSSSI]
uolbuLIou|

9010 uonpIadooy) [puoHbUISHU]|
‘(uoypiedoor) |puoypuiaju|
194Ad1|04 dlJHUIDG) J0JO3Y- DA

J9UIB}U| SSODDD 3314 YjIM PIMOPUD

‘(sewiAoy [puOLDONPT) JOJOIY-SDIA L 10g Buudg| swoous paddinbs uejndwod ||y jo junown ayy espaioul 0y -
A}|NoD} puUD ‘sIDjOyDs ‘(sjuspnys sbupyd

-xa punoqui Buipnjoul) sjuapnjs [puolbUISjUI Of papiAoid

Z10Z Adonupf $3DIAI9S 10§ 5|020j0.d Mau uo wayy sjppdn oy (s)jopjuod

2010 uolpiadoor) [puoypulsiul

— 110Z Aspnuor

sAypysiuiwpD [pdidulid Jof sdoysyiom pjnbal anusa oy -

20140 uoypiadoor) |puoypuIjU|

210z Adonupp
— 1 LOZ Aspnuor

spaau Jpjoyds
|[puolpuIajul pub ‘(sjuspnys abubyoxa punoqui Buipnpui)
SjUSpNys |DUOHDUIS}UI 3JDUIPJOOD Of AJISISAIUN JO jun YoDd
ul (s)4o0ju0d aAlDsIUIWPD Jo Apopdod sy usyibualys of -

2010 uolpiadoor) [puoypulsiu|

sjuowaa16D Jo Juswdo[oAsp Joj ssado1d ayy WIM Way)
§SISSD PUD 9j00NPa 0} }4bjs /A}NdD4 104 sdoysyiom aypaId
pup ‘juswaaibp YoDS JopuN SSHIALDD JO UOHDIUSWNDOP D)
-nBa1 apnpul [[Im Yoiym ‘spuswealbp diysisupnd ||p jo ssau

‘(sewiAoy [puoyDONPT) JOJOaY-aDIA | LOZ Buudg| -aAnoays syj Buliojuow 1of waysAs Bunpooyy b dojaasp of -
Uo 0s up juswdo[dAsp 188IDd
LLOZ 42900 | ‘yipay ‘sjuapnys ubleioy 1oy Buisnoy sp yons ‘spun spisyno

90140 uolp18doo) [pUoKDUIB}Y|

— 110T Jequiajdag

Aq paysi|dwodop 21D Joy} SAJIAISS JO isi| b dAosdwi oy -

9010 uoypiadoor) |puoypulIslu|

L L0g Bundg

uopZI[puolbUISUI

Jo Aouaidiyje sAlDIISILILPD Of jusuipiad sioybw JaYjo pup
‘MO[} JJoMm ‘uolpinBlyuod 90140 UO SUOHDPUSWWODAL APIA
-04d pub “AJISI9AIUN BY} UO sjiuNn J9Y4O SIA-B-SIA saljijiqisuods
-9.1 puD $3]|0J AJLID]D O} (SA JO MOIASI |DUISIXS UD JONPUOD
o} juswabpupw [puoypziunbio uo asytadxa Ayyuapi o} -

187



sal§|noD
‘J19jus) |pIN§ND
[1PUno?) Juspnyg

Z10¢ Aspnuorg
— 110Z Aspnupr

$19JU30 UNJI-Juapnys s AJISI9AIUN oY} JO AUDW
ybBnouyy AyisIaAluN JO 41| [DINYND PUD DLYLUSIDS SY4 Ul POA|OA
-u1 job oy sjuapnys ubiaioy jo sayiunpoddo aspatoul of -

e

s, JUapnjs |panjjndJaju|

A101q17 4HUdIdG NSA
‘201330 uoypIadoor) [puoypUIBjU|

210z Adonupp
— 1 10T Aspnuor

Spunj dl§sswop pup |puoljpuiajul djplidoiddp 1o} s|psodo.d
BuiA|ddp Aq ‘Aipiqr oyusidg NGA jo sabonbup)| ubiaioy uo
suoypdl|qnd pup $)00q JO JaqWINU ‘$3DIN0SSJ 3SDIIDUI O} -

90 Ad
‘02140 uolpiadoor) [puolbulajul

10z Adonuor
= 110Z 4equisydag

NSA JO UoypZIPuCKDUIS}UI 3y} Of JuaunIad 31D joyy
sao1Aa9s pup swoaboud yybiybiy oy (040 ‘sdijo oapiA ‘suoyod
-lqnd ajqopoojumop) |puajPw [puolowold Jo apiroid of -

20140 uoyp18doo) [puoKOUIB}Y|

L LOZ Jequisydag
- 110z 3unr

SSALDIIUI [DUCHDUISIUT S, (|SA O} 9oupiiodul
JO sayis JupAs[al o} syul| Buipnul ‘syisqam NGA pamaual
9y} ul pspoau uoypuLIojul pup syusuodwod Ayyuspl o4 -

9010 uoypiadoor) |[puoypuIslu|

C10g Kipnupp
= 110 4equisydag

SOAIDIIUI Y21D3sa] [DUCHDUISJUI 9ADIOGD|[03 MaU Bul
-juswndop jiodol D 94ISqaM GA Y4 UO 9|GD|IDAD bW Of -

sal|nop4 ‘8jua) ||

210g Aspnuor
— 1 10T Aspnupr

asodind pajpjs ay} 1o}

saspgpjop Bulysixa §saq asn oy moy AbDm ayj pup sanssi aspq
-DJDP $SNOSIP O} ‘AJISISAIUN Sy} SSOIOD sjiun || padusadxa
pup saAypjuasatdal Ay nopy usamjaq sbuyesw dn jos of -

188



s71 ueld [[IM 1T YOTUM 0} SUIPJIOIIR SPIdul JI0[BW oY} SUI[}NO OS[R [[IM YAIVSA ‘SUOIINIIISUI USIOI0] J9YJ0 [}IM
$710BJU09D J9ULIOF 87} 85Je[Ud PUR 91BAT}OR 01 SUIOS ST YAVSA WIR ST} 9ASIYOR O], "A}I[IqOW JUSPN]S Puk JJels
9j0wo.ad 0} sjuswea.ISe [rI9)R[Iq J0] sdoulled [eT1jualod 9aUI0d9q URD YITYM SOUO [BRUOLSAI 9} Sk [[OM Sk RISy pue
VSN 29U} ‘(1| UI S[00YDS 1Ie o9} 198.1.) [[IM juawjIedap SUOT)R[ed [RUOI}RUISIULI VIVSA oseyd s1yj Surinp :ued ‘e

S[9A?[ [BUOIIN)}I)SUI PUE [ENPIAIPUI Y}O( )€ S}9BJU0I [BUOT)BRUIIIUI JO jUdWdIULYUY |
119S S9AT109[q0 9} SUTASTYIR JOJ PIUOISTAUD dJk SIT}TAI}OR SUTMO[[OF 9,

*puswoAOIdWI puk SUTYIS0 AQ POMO[[0OF ‘UayelI9PUN a( [[IM UOT)eIUsWS[dUIT SATSSOI3 SR
ue YoIyMm J91Je ‘0T0g 1990300 JO pus a3} 03 dn jse[ [[Im poLriad Sutuue[d ay) ‘[[RISAQ ‘USYRLISPUN SOT}TATIOR 9} [[© 10F
SWISTUBYD8W Yoe(qpPaa} Jo juawdo[easp saammbaa yorym ‘(Surjoe pue Suryoayo ‘Surop ‘Suruue[d :07040 (INO) 1uswese
-ueur A317eND 83 UO paseq SATTATIOR ST P[OJUN [[IM VIVSXK “199(01d TINLVO AT sSndwaf, 8y uryjim (payde)je uorjezi
-039980 Y IVSA 99S) SISTA 911S JO PUNO. }SIATJ 09U} SULIND 39S SYIRUWIYOUS(] 9} 1M SUI[ UI SOATI}O9[QO 19S 9} 9ASIYOR O],

"SeTTATIOR VIVSA 9} JO UOTIBZI[@UOT)RUINU] *F
(ayr) yusuryreds( suorje[ey [eUOTIRUINIU] VAVSA U3 Jo SuIping Ajroede) *¢g
sjuepnjs pue jyels sy yjoq jo surpymgq Aj1oede) 'g
STOAS] [eUOIINIIISUI PUR [BNPIATPUT [}0Q 18 }0BIUO0D [BUOT}BUISIUT JO jUsULdURYUY |
1S9AT}09[(0 INO0F SUTMO[[OF 81} I8A0D 0] S}880e) YV IVSA J0J ue[d jusurdo[eAsp [eNPIATPUL 8} ‘[eIoUaS U]

jusurjreda(] SUOIJB[Y [BUOIIBRUINU] V IVSA Aq UeAdIax ul paredard
*19S 9I9M JUIWAO[OAIP J0J SYIBUWIYOUI( ) SJI9YM ‘UOI}BZLIOSI) D 3} pue j10daa
91} UOI}BIIPISUO0I 0JUl Sulye) pado[aAap sem Juaurdo[oAdp [enpIAIPUI 0] ue[d JUdLIND Y],

I102-0102C
NV'Id LINHNdOTHAHA SLYV ANIA 40 AWHAVIV HLV.LS NVAHYHA

189



-U09 JB9A 1X0U PazIueSIo a( [[IM doysyiom Yy ‘swwergord o5ueyoxa a3} JO SoWeIJ 91 UT}IM SA0QR PaUOT U
AJISIOATUN 87} 0} 9ARS] [[IM VIVSA WOIJ SI8aN}09] 0M) TTQZ JO UWnine sy} uj ‘uorjnjIisul pouoIjusul 9A0qe 9}
WOJIJ peay 91} UT J8.a1N7J09[ 93 YIIM S1uapnjs Jo dnois e pajsoy VAVSA PUR 800Z UI PazZI[enioe sem a3urIXs a1}
Jo oseyd 3Sa1 93} 1B} 810Fod ‘Sooualos parjdde Jo AJISISATU[) USPRQSIIA ‘AURULIOY) 0} JUM YAVSA JO spuapnjs
g1 pue Jaanjos] auo 600g Jo 1equeldeg uy *T10g JO [MAV-YoIRN UT VAVSA UT 9ALLIE [[IM UOTINTISUT POUOTIUSL
9A0QR 9} WOIJ J9.IMN}03[ dUO 31 0 SUIPJI0IIY ‘SIe 9UI JO [00YIS [RUOIRU SINnqsel)S YIIM juausalse Ue paure)
-qo 0s[e VAVSA * «S1UyS1I A10doad [eniood[[eju» awa) oY} JO SoWeI 9} UIYIIM S1IB 9ULJ JO [00YIS aWOY [IIMm
pauueld st uorje.1adoo)) *T10Z-0T0Z SIeoA dTWapeIR 93} WO SUTuUIseq ‘Ioquajdeg Ul WN[NILLIND ST UT «}UaW
-adeurwW 21N} [NO UT J,] JO 8SN 8Y[,» PUR «JUSWLSBRURU 9I.IN0SAI UBUNE » A[OWRU SO[NPOW MaU juswa[dwt 0} Sut
-08 ST VAVSA «SseudArjeduio)) s9ousrog Ajuewiny pue jusuwdsoxdu] diysiaujaed [e1o0S J0J juaudofora(q
woISAS uorjeonpy JOYSIH» — IdSHASHH 290foad sndwa ], Joyjoue JO SoWelJ a3} UIY}IA ‘UOI}IqIYXe jurol e
JO WLIOJ 9} UTl URBASISX ‘BIUSULIY UL P[OY 9q 0} SUI0S ST 31 JBaA ST} 90urI Ul U9} (600Z) BIA}RT UL payoune|
109[0ad oy, *«snseone)» 308foxd s,0DSHAN(] JO JIOMOWRIJ 9} Ul POZIURGIO «A}ISISAL( JO SuSIS/A}1puapy Jo
SUSIS» porjrue 108foad a3 JO UOTIBNUIIUO0D 9} ZI[BNIOR 0} SUI0S ST YIVSA JeaA 1Xou ‘S108)U0D J9ULIOF JO SUul
-Ua318uaals a3} 0} spJaegal sy ‘ojepdn s} pue (*010 JFels pue Sjuapnis o5UrYOXa }10ge UOT}RULIOJUT ‘SUOT}N}IISUT
J97[}0 [ITM S10B1U09 ‘s109foad ‘sowrmnrergoad ‘sjuaAe a1}) 911s-gom 93 UT jnd UOTJRUWLIOFUT 8} ‘9)IS-(oMm a1} JI0F
arqrsuodsau st 9akojdwe J9Y}0 Y], *(sesia sjuapnjs ayj Sursuofoad 1o Furye)}) SUI[PURY SIULIPNIS [RUOTIRUIDY
-UT J0J 9[qIsuodsal OS]k ST SJURISISSE 9} JO 9U() *SUOTI}NIIISUL 9SO} JIM UO0T}RI2A00D DIFI}USIIS [BUOI}RINPS 93}
Suroaojue pue SUTUTRIUIBUWL UO JJIOM AdY} UO J91eT "RISY pPUR YSN ‘(1H JO 9SO} S [[oM SB BISSNY ‘SOLIJUNOD
SID JO SUOTINJIISUI [RUOIIBONPD }IM 90UPU0dSa.LI00 9} 9ZI[en}or jusuliedap oY) Jo sjue)sIsse omJ, ‘sroafoad
SNJINHL ut sejedroryaed pue sse00.ad adurYOXs JJRIS PUR JULPNIS 9] SOZI[RaI ‘sowue.I50.1d JUTo[ pue seoua.I9}
-u0d ‘sdoysy.om SozZIURSIO ‘SOLI}UNO0D USIAI0F JO THH Y}IM SUOT}R[DI SIYSI[qR)Se ‘Ssadoad [euorjeonpse [euorjeu
-I91UT 9[oyM 31} Jo Surtuue[d pue UOT}BUIPJIO0D [BISUSS suLIoftad juswliedap oy} Jo peay ay) se ueAueyealed
Axely ‘seakojdwe INOJ JO SISISUOD Jusw)Iedop SUOTI}R[SI [RUOI}RUINULI VIVSA "Ssod0ad a1} JO J0}TUOW B Sk 108
[[IM WIng s3I Ul [9SUNO0D ITFI}USIOS-[RUOI}RONPS 9) PUR $S920.1d 9} JO Jojuswe[dwI ue se 0. [[IM juswiieda
SUOT}R[9Y [BUOI}RULIDIUT 91} YOTyM SULIND ‘UsyelIopun aq [[Im sue[d a3} Jo uorjejuswajdwr aseyd styj Suranp :o( ‘q

"399f0ad SNJINHL G Y2 03 pejedronired YIVSA TesA ST} SUOTINTISUT [RUOTIRINPS USTOI0] Y3TM
$710B}1U0D JO JoqUINU 81} 0} UOT}IPPR Uk SY ‘snduwa ], Se Yons BILI0OSU0D puk s309[0.1d [RUOT}RUISIUT UT JUSUISA[OAUT

190



"ys1Suy ut
a[qe[TeAR OS[R ST 8INY01q VAVSA "9}1S-0oM Y IVSA UT YSI[SUY UT 9[qR[IRAR ST UOT}RULIOJUT }SOTA ‘USIM SIUSPNIS
97} 0} SUIPJI0ddk YSI[SUH Ul B[NILLIND JO 9, G < J0J 9p1Aoad 0} apewr 8q [[IM jduwsjje uy ‘sjuspnis Surosino Joy
USI[SUY UT S8S.IN0O [B10ads 9zTurgIo 01 umeap aq [[Im sueld [eroadg *[80S STy} 930woad 0} PaduRY UL a( [[IM W]
-NOTLIND 9} ‘YST[Suy ur Aousrorjoad sjuapmnis o) 0} spaesal Y}TIA\ “SJI91Us0 FUIyors) asensue[ [IO] 93 JO 9UO
£q pepraoad jyels Suryoea)l pue 9AIIRIJSTUTWPR JO0F POZIURSIO 8q [[IM S9SIN0d YSI[Suy ‘Aousrorjoad ysIisuy o1
spaeged yjim Surping Ajroedeo yyels ue[d ‘ysisuy ojurt serialeu Y J Jo jaed jsowr aje[sueas oy ued [[1m I Y2
aseyd s1yj sSurin( "Ajroedes esengue] Ysi[Suy 1uspnis pue jjels yiroq dojessp o} sdejs seye) VAVSA oY} ‘ued ‘e

sjuapN)s pue Jjyejs ay) yjoq jo surpymq L1moede) °g

‘sowrwe.150.ad a3} 9zI[enjor 0} A}LI0YyIne vI}Xo s108 (JYI oY) AIeSS909U ST 41 JT ‘swa[qo.ad a9y}
9AJOS 0} SUOTISTO9P SOy rW APOQ SUTUISAOS A}ISIOATUN 9} POPeaU ST 1 J[ “UOI)RINPS JOYSTY JO AI)STUTW 9} YITM
PpezIues.a0 ST UOISSNISIP Y "S9[08)SqO 97} YSI[0ge 0} Udye]) SUI9q .18 SaINSeall puk parpnis Sursq aJe sewmersord
pazifenjor 8y} JO S9SRIURAPRSIP PUR S8SRIURADPR 9], "POIRUIWSSSIP 8] [[IM PaJaAoduUn 99130eId poos oy, “ue[d
MOU B 0)UT PIaJ [[IM PUR Pa[¥oe) 8] [[IM YOr(PAdF 8} YSNOIY} pataAodun swajqord sy} aseyd sIyj} Surinp :1oy ‘p

*310dod Yjpuow
991} © JO ULIOJ 83} Ul APoQq SUTUISA0F A}TSISATUN 91} JO [9SUNO0D ITFIUSIOS-[RUOT)BINPS 8] AQ pPoZI[enior aq [[Im
Suryoayo oy, ‘sseagoad ayjy ooy 0} sor[d ur Ind 8q [[IM SWSTURYISOW HoeqpPes] oy} aseyd STy} SULINP :}29Y) 9

*S7Je 9UIJ JO [OOYDS 93B1S UOAT J}IM POUSIS Sem U0T1RI9d00D JO JUsIasLFe
MOU Y *SINQSI919d 1S UT Z}1[FO11S J91J8 AWOPeIR Ik 938]S Y}TM POUSIS Sem U0T3eI2d00D JO 1USUWILISe Uy */UOTS
-SNOSIP Jopun ok jusea.lse o) Jo syutod o4}/ TT0Z UT A}ISISATU[) NIYDN [B]IeYrME [}TM 91eI10d00D 01 SUTOS ST
VAVSA 'Sangsialod *1S Ul 05T 918)S [IIM POZIURS.IO 9q [[TM dOUSHIOM IOYJ0UY * «)SI[ 958} LIaY o[qIduriu]
ODSHAN U0 «sIeqyoeyy jo diysurwis}Je.ao pue WSI[OqUAS *1JB SOU0}S-SSOJI0 URTUSULIY » JUSAS 93 JIM Pajdou

191



*POYRUTWASSIP 9q [[IM Patasodun ad130e1d pood oy, “uejd
MIU B 0}UT PIaJ [[IM PUR PAYIe} 9q [[IM YIB(qpPadF 9y} YSnoay) paiarooun swajqoid oy aseyd s1y} Surinp 3oy °p

*ssoadoad oy} y0ayd 01 sor[d ur (nd aq [[IM SWSTURYIDW JovqPas] oY) aseyd SIy} SULINP :}23Y)) D

*a8e1s STy} 3 podo[aAap aq OSTe [[IM 9AT3d[qO
ST} SUTASIYOR J0J SWISTUBYISW YIB(QPId,] ‘SS920.1d o1} JO J0jTUOW pUe JI9juswe[dwil ue se joe [[Im jusurpredeq
SUOT)e[9Y [BUOT}IRWIIUT 9} YOTyM SULINp ‘usayelopun oq [[im sued ay} Jo uorjejuswaidw aseyd s1y} Sutinp :o( °q

‘Teaoadde aoj juswaseuewr doy ay)} 09
pejrtwqns aq [[1m aseyd s1yj Sutinp pado[aAap SpULWNIOP 9} [[V "SOIIAT}OR [RUOTIRUIS)UT pauue[d oy} Surjqeus
U0 918IJUIUO0D [[IM (TY] 9Y3 juswdo[aAap 103pnqg a3 UTYIIA ‘A}I[IqOW JU8PN)S pue Jyejs surpnjout jusawdo[oAsp
198pN( UOT}RZI[RUOIIRUIIUL 9y} 0} pred a(q [[IM UOTIUal)R [R10ads W *A}I[IqOW Jjels pue juspnis o) suraordurt
J0¥ 110ddns [eTOURUIF PUT 0} A1} OSTe [[IM (I oY, ‘sSwe[qoad aSensue[ pue UOT}ROITUNUIWOD 3} SUIAJOS JI0F Se
[[eM sk sjuapnjs SUTWOOUT J0F SUOTIPuod Jodoad Surjeaad (g ‘A[[eUOTIRUISIUI PUR BIUSULIY UL [}0(q SUOTINIIIS
-UT 9y} Usomiaq A}I[IqOUW 1USPN)S 93 SUIJBATIOR (g ‘JUSWITNIOSL JUIPNIS [BUOTIRUISIUT (T J0F pado[aAsp o [[Im
SWSTURYDISIN *S99130RId J9ULIOJ U0 paseq A3ojer)s aAa1roadsaad mau do[eAsp [[IM (Y] 9Yy2 oseyd s1yj Surinp :uefd ‘e

jusur}reda( suorje[ey [RUOI}RUIIU V IVSX 9} Jo Suipjing Ljoede) ¢

‘sowrwre50ad aA1joadsaad a10wW INO
Suthaaed 103 swisTuRYooW dO[oASD 03 Us¥ R} 9( [[IM Sd8)S *PojeUTWISSIP 9( [[IM paIaAodun ad130rId poos oy, ‘ued
MOU B 0JUT PO9J [[IM PUR Pa[yoe] 8q [[IM YOrqPadF 8} SNOoIY} paJasodun swajqord ayj aseyd s1yj} Surinp :30y °p

‘swe[qoad 8} SUTAJOS PUR SULISA0IUN IO U B)
9 [[IM seanseay ‘ssoaFoad a3 000 01 aoe[d Ul 4nd 8q [[IM SWSTURYIDUW JoeqPasJ oY} oseyd S1} SurInp :ya9Yy) o

*98e1s STU] 18 pPado[oAap 9 OS[e [[IM 9AT109[Q0 STYY SUTASIYOIR JI0J SWSTURYIIW BP9, *Ss000.d 93
JO JOJTUOW B SB 108 [[IM APOQ SUTUIBA0S A}TISISATUN 9], *SS800.d 91} JO J9juswe[dwil ue se 108 [[Im juswjieda
SUOT}R[9Y [BUOT}RILISIUT 91} YOIy M SULIND ‘UayeLI9PUN 8] [[IM Sued a3} Jo uorjerusweidur oseyd s1yj urinp :o( *q

192



HOIS| L°L

SPPDjuUo) [PUOCHDUIRU]| |

%0q [AON | dag [Bny | |nf [ unf [Apw [ idy [IDW [ go4 | upf [ 2@ [ AON | O

1102 0L0Z WO SLINN

!SMOT[OJ SE ST SOT}TAT}OR 9} JO S[NPAYIS-dWI) Y,

‘poreuTWSSSTIP 9q [[IM pagsAodun ad11oead poos ayy, “uerd
MOU B 0JUT PI9J [[IM PUR PI[YIe] 8 [[IM JOBQPIJ 3} YSNoay} patasodun swe[qod ayj aseyd siy) SuLIinp )0y °p

"gutuonjouny qyI
a1 109]19d oW 0] Sk [[9M SB SW[qOJd PAISA0OUN 3Y) S[OR] 01 Ud¥R] 8 [[IM saanseaw aseyd STY} SULINp :}29Y) o

*95)s STU} e pado[oAap aq OS]k [[IM 9AT}08[qO0
ST} SUTASTYDR J0J SWSTURYIIUW JOv(QPas,] *$s900.1d 8} JO J0}TUOW pUR JojuUawWa[dWI UR Sk v [[Im jusurjreds(
SUOT)R[9Y [BUOTIIRULIIUT 8} YOTYM SULINP ‘UayelIapun aq [[Im sued a1} Jo uorjejuaws[durt aseyd styj surinp :0(q *q

*UOT}RZI[RUOT}RULIINUI UO S}I9dXd
poetFIfenb Jo 90TAPR 9} U0 MEIP [[IM SI9{RUW UOISIOSP A}ISISATUN 9} SOSEI 1SOW UT A}INUTJUOD PUR SSOUIATIIDJFO
9INSUD O, ‘SUryeISPUN STY} JO A}INUIIUO0D 8} INSUS 0} UaY e} 8q [[IM sdalg *SOLIJUN0D USTeI0] Ul SUOT}IQIYXD
1ULISJJIP SUIZIURS.IO ‘Sodengue] USISI0] U PUR URTUSULIY UI [10( S[ENURU PUR SaINYI0.1(q ‘S18[y00(q Jo Surjurid
‘USI[Suy pue UBTUSULIY UI [[}0( UOT}RULIOJUI VIVSA JO UOT}RUIWASSIP ‘@ouransse Ajrenb ‘serirjiqe pue S[[Iys
Sjuapnjs Jo jusuwaAosduwit spaemo) usye} sdajs a1} ‘sewrie150.1d [RUOT}RONPS ‘UOTSSTW ST 9ONPOJJUT [[IM VAIVSA
S[IYMURBSIA "SOT}IATIOR YIVSA 97 SUTULISOUO0D UOT}RULIOJUT 9)RUTWISSIP 0} SOINSBIW 9ye) [[IM VAVSA :ue[d ‘e

SOI}IATIOR VIV SX 91} JO UONBZI[EUON BUIO}U]

193



UOISSIWPD PUD JuawWiIND

-394 Juapnjs [puoypuUIdU]| Z°C
un|d 9d1}J0 [puoHDUIBU]| L°E
}JDIS puD SjUSPNJS [PUOIIDUIBJUI 10] 2INPNIISDJU][ €
PY
234D
ysibug
ul Jybnpj wnndINY| €7
Hois Aouanyoud| Z°C
sainydouaq/alsqom| L°Z
ysibuz| g
sp9load /piaosuod [puoly
-puJajul ul uoyndniUbd| 'L
Ausionun| g1
sjuspnis| z°L

194



9jo4 BuisiApy| Z°t
sajou Ao1jod| L'
K31104 uolpZIjPUOCHDUIRU]| b

(s1s03 ynis Buipnp
-X9) UolPZIjPUOLIDUIBU]

doy19bpng| £'¢
Ajjiqow

Bulobino ynys busoddng| 9°¢
Aupqow

Buiwodui ynys buiuoddng| ¢
Ayiqow jusp

-njs Bulobyno Buiioddng| ¢
Ayiqow jusp

-njs Buiwodu; Buipoddng| ¢°¢

195



9jIsgqam s ~>.—_w._0>

-lun ayy uo paysiiqnd L L0Z Aow swpJibo.d [puoyponpa pup Youpasal 104 syupib Bul
pup pajpald aspgpip( Odl| — 010Z 1290 | -piroad suoypziupbio [puoybUIS)UI UO ISDYDIDP 3}PAID O -
18pjoy}

-upJb sy} o} juss sjusw juswyppda(g ‘o014 [puUOlDUIBiU| Bui

-ndop sy} jo Ado) |ouuosiad ‘OY|0 1 0T 1oqueidag UIypm a4ud?) poloud [puoypuisjul up 9ziunbio of -|  -jum psloiy
Japjoyjup SODWAYIDW (Aupwiag) binquap|O
-16 ayj o} juss jioday jo Aynong ‘OY| LLOZ AInf| 40 AisiaAlun oy} YiM ]| Ul [ooydg Jewwng aziunbio of -
lap|oyjup Abojojiyd jo Ajjndon AJISI9AIUN DIAD|G MDY Y}IM SBIPNS UDIUIDIN
-16 ayj o} yuss poday| ‘AsoisiH jo Ajnon4 ‘OY| LLoZ Anr Pup |DjUBLIO Ul jo0Y2G Jawuwing yulol aziunbio oy -
Jap|oyjup !(o1pB|ng) AjisioAlun AlpAO|d
-16 ayj o} yuss poday| ABojojiyd jo A}ndn4 ‘OY| LLoZ Anr YiIm SIIPNIS UDISSNY Ul [00YDG Jawwng aziupbio oy -
Japjoyjup !(o1ssny) Ayisseaiun Bingsiejeq
-16 sy} o} yues poday| AbBojoig jo Ay nong ‘OY| oLoz Ainr -juipg yym ABojodsolg ui jooyog Jswwng aziunbio oy -
Japjoyjup ABojojiyq jo Aynong !(unhipquazy) AjisisAlun 21AD|G Mg
-16 sy} of yues poday| ‘Auoysiy jo Aynong ‘OY| oLoz Ainr YiIM S3IPNIS UDIUID.D| M) Ul [00YDG Jswwng aziupbio oy -
Jap|oyjup.b ay; oy NNZ o sjooyog
juoes pup pajuuid siaf|4 auuad-ssald ‘OYll L 10Z A1pnupf Jawuwing jnoqgp s1aA|y sypulwassip pup julid ‘ubisep oy -

i8pjoy}

-upib sy} o} juas sjusw NNZ
-ndop ayj} jo saidoy| 9010 JUDUNOdDY ‘OYI|  010TZ 19900 ui sjooypds Jewwns 1oy susaypd uoyp|ndjpd sindaud of -

paipp NNZ 0 3iis-qam ayj sjooyss

-dn pup pajpaud aboy 2.4juad ]| ‘01|01 0Z 49qwaAopN| uo sjooyog Jawwng jnoqo abod b yioddns pup aypaud oy - Jawwng

ssed abBanyd ui spun uonnzi|nal SOLIIALD NNZ o
-60.d jo siojmd1pu| s jo swa9) e -onad jseg

I10g 2ung — QrQg 2unp
NVIdTHOM TVIAAIAIANT ALISHHAINN TVNOLLVN VAHZHZIH40dVZ

196



3JIsqoMm s AJISIoA
-1un ayy yo paysiiqnd

Jjpis pup sjuapnys 1oy sajiunpioddo Ayijiqow

pup paypaid aspgpip( a4uad || ‘OY||0 1 0Z 49qWeAON|  Dlwapbob Jo aspgpipp auljuo up pioddns pup ajpald o} -
J3p[oyjun
-16 sy} o} yues sojoyd ApsiaAlun ayj jo Buip|ing A1sas Ajpiqow
!paysiqpise spioog OV1|010¢ 1equajdag| ul senssi Ajijiqow d1wWapOOD UO $ysep uoypwojul 9oo|d o - olweppOy
Japjoyjup $8DIAISG |PUOKDINP]
-16 ay} o} yuss poday ||puoyippy jo juswppndeg| || Qg A4onupf 9J0211I3D JyD) 10} s9s4n0d 8b6pnBuD) ysijqpise oy -
lap|oyjup Abojo|iyq $31}|NdD}
-16 ayj o} juss poday| ubiaiog jo Ayndog ‘OY|| | 10Z Adonupr|  dusinBull-uou sy} jo suo o} 181njP3| Jyblqng O dpAuL Of -
J3p[oyjup
-16 sy} o} juss pioday OYI|010Z 19qwsAoN|  94poyIIad QY ( 104 swpxs abpnbup| 9314 aziunbio oy -
Jap|oyjun.ib AbBojojiyq }jois pup sjuapnys jo Ajdnd
9y} 04 juss sjuawndo( ublesog jo Ayndn4| OOz 42qopO| -po sbpnbupj jo |01UOD [DUISiUI 1O} DLIBJLID YSI|D}SS O} -
S3DIAISG
|[pUOLPONP] |PUOHIPPY JO sjuapnys
juswppnda( ‘juswiindaq pup }pis ayy
Japjoyjunib |[suuosiay ‘Abojojiyd sjuapnjs pup y4pjs ay} jo Apopdpd abonbup||  jo Apopdpo
9y} 0} juas sjuswndo(] ubiaiog jo Aynon4|0| 0 4oqwaydeg|  Buispaioul uo woaboid sipak-g xa|dwod D 40 JJoM o} - abonbuny
1spjoys
-upib sy} o} pepipmioy wsijpuinof 110g udy - wsipuinol
SJ9}§S| UOHDDLON| Jo AJnong ‘OYI|0 1 0T 1oquisAoN Jo Aynopy ayj 1oy posload sibyy OHSINN P a4pdeud oy -

19pjoy}
-un.b ay} o} papipmioy

ABojonog pup AiojsiH

L LOZ Aspnupr —

ABojo100g pup AIojsIH ‘MDT JO

$194}9| UOHDOYHON| ‘mb7 Jo sal|ndD4 ‘OY|[0 1 0T 19qWSAON| seljndpy sy} Joy paloid iby) jeunpbyy ubar b aipdeud of -
1ap[oyi sOlWouU0o] LLog
-upJb ay} o} papipmioy| jo Ajnopg ‘jusweboubyy Aipnigaq - uoyppunog pribasiA o4 Aydpiboao)
SJ9}§9| UOHDDLON| Jo AJnon4 ‘OYI|0 1 0T 1oqwaAoN]| [pa1wouod] ul psloid juswdojaAsp wnnoLLNd sindaud of -
Jap[oyi
-un.b ayj o} papipmioy NNZ ul a4
s1a}§a| UOHDOYION| 01|01 0Z 19qwaAoN | -uad Buyum-paloud Buyaoddns junab x3y| up 1oy A|ddp oy -

197



Jap|oyjupuib ayj oy juss
pub psjuiid ssuiaping

aJjuad-ssald ‘OY|

L LOZ A4pniqay

ys1|6ug ui sjuapnys [puoly
-DuJajul pup siossajoud Bulisia 1oy seuljepinb aundaid oy -

3JISqOM § AJISISAIUN
ayj 4o paysijqnd pup

paubisapai obpd-qepp a4uad || ‘OYl| 010 Jequadag sjuapnys [puolypuiayul 104 abpd-qem p ubisapai oy - uoy
SJISqoM s AJISIoA LL0Z AoW -pjuasaid pup
-lun ayy yo paysiqnd - aousjedwod
UOISIOA payp|sub.] OY1|010Z 19qwaAoN| ysi|bug ul sjisgam NNZ JO uUoyp|sun.y 9j9|dwod D 9DW O} -|  [DINYNDISHU]|
19pjoy}
-upJb ay} o} papiomioy AJIs19A1UN By} JD 31JUSD DUDINSSY AY|DNT) [PUOLDUIBLU|
s19}§3] UOHDOYLON| ol L LOZ Adonup( up Bulysi|qojss 1oy jupib x3y| up Joj A|ddp o} -
uoypzI|p
Japjoyjunib [Punoy Aynony _uoybuseuI JO
9y} o} Juas sjuswindo( juapnyg ‘salfjnopy ‘OYI|0 1 0Z 1oqweidag| Yopa UO SIIDYD [DUOLDUIB)UI JO JOJOSS JUSPNYS D 9}DAID O} - : :
jusweboupbw
Japjoyjunib juswyppda(g Aynopy yooa uo| pup Buuup|d
9y} 0} Juas sjuawINdO(]| |[ouUUOSIad ‘salf|NdD} ‘OYI|0 | 0T 1oqweidag| siibyp [PUOHDUIS4UI Ul UDBP-BDIA D Jo Uolisod b 9jpald o) - o163jpug

Jap|oyjup
-16 ayj o} juas jioday

$80IAISG |DUOHDONP]
|[oUoLIPPY jo juswiindaq
‘luswabpupyy jo

Ajjnon4 ‘solwouody

jo Ayjnong ‘0|

L LOZ Apnupyr

Sjupdl|y
jo Ayis1aAluN oy} ypm wpiboud ssauisng [puoypuISu|
UIYHM AJijiqow DIWIPDID JO [SUUDYPD D YsI|gR)se Of -

198



HAYKOBE BUJAHHA

Quality Assurance Tools for the
Management of Internationalization

(Aneniticekoro Mogo)

IMignucano g0 apyky 09.09.2011. ®opmar 70x100 /16

Hpyx opcernuii. [Tanip opcernuii. ['apuitypa Tmes New Roman.
YMOBH. apykK. apk. 16,25. Tupax — 1000 npum.

TOB «1VYJI»
ByJ. Enexrpukis, 23
M. Kuis 04176

Caigonrso cy6’ekra BumaBHI4Oi cripau J{K Ne 2458 Big 30.03.2006





